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How to Use This Report 


This Town Report consists generally of four divided sections. The first section con- 
tains various reports and results of the 2007 Town Meeting. The Town Warrant is in 
the yellow section. The proposed FY09 Budget immediately follows. The Financials 
section for 2007 is in green, which also includes the Capital Improvement Plan (CIP), 
Tax and Town Debt information. Vital Statistics for 2007 follows in the last section. 


Bring this book to Town Meeting. 


Above: A scene from an antique postcard shows the old Opera House. The Opera 
House formerly stood at the corner of Grove and Main Streets, a spot now occupied 
by the Town House. 


Award 


The Local Government Center has graciously awarded the Peterborough 2006 Annual 
Report with First Place in a contest for towns of comparable size. The purpose of the 


LGC Annual Report Contest 1s to aid towns in creating a more “citizen-friendly” report for their 
towns. 


Acknowledgements 


The individual reports are written by the Department Heads and Committee/Board 
Chairmen. The Financial Reports and Graphs are by the Finance Director, Nancie 
Vaihinger, and Town Administrator, Pam Brenner. Thanks go to all contributors to 
this Town Report. 
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IN MEMORIAM 


Frederick P. Smith 
Born: December 6, 1926 
Died: December 30, 2007 


Fred Smith joined the Peterborough community in 1961 and embarked on a life of 
seemingly limitless community service and involvement. After serving in the Navy dur- 
ing WWII and Korea, this decorated Veteran left Massachusetts and came to Peterbor- 
ough to become the Head of Data Processing for New Hampshire Ball Bearing. After 
leaving NHBB he became the Business Manager for the Contoocook Valley School 
system as well as for the Pine Hill and High Mowing schools. 


He ran a grocery in West Peterborough and even worked for the Kernal Bakery. He 
loved his church dearly and was an enthusiastic member of its choir and a mentor for 
its youth group. 


He further served our community as a member of the Peterborough Fire Department 
until 1970, as a Selectman from 1969-1971, and as a member of the Monadnock Com- 
munity Hospital’s Board of Trustees. 


Though Fred was 
wholly involved with 
his community and his 
church family, he will 
most be remembered 
as an exceptionally 
caring person with the 
utmost devotion to his 
family and a passion 
for the youth of the 
area. 


TOWN OFFICIALS 


Term Expires A (Appointed) or E (Elected) 
SELECTMEN 
Byk, Joe 2008 E 
Miller, Barbara 2010 E 
Thomas, Elizabeth 2009 E 
BUDGET COMMITTEE 
Adler, Richard 2010 E 
Duffy, Jennifer 2008 E 
Harris, Bertha 2010 E 
Harrison, Mark 2009 E 
Jones, Steve 2008 BE 
Kemp, Gordon, Chairman 2010 i 
Mansfield, Susan 2008 E 
Parkhurst, Donald 2009 E 
Patten, Roland 2009 E 


BOARD OF ADJUSTMENT 


Cravedi, Patricia 2009 E 
Eldredge Morrissey, Joanna 2009 E 
Harris, Bertha, Alternate 2008 A 
Laurenitis, Loretta 2008 A 
Odgers, John, Alternate 2008 A 
Orr, Jim 2011 E 
Salinger, Maude, Chairwoman 2010 E 
Stewart, Jim, Alternate 2008 A 
Waitkins, Matt, Vice-Chair 2008 A 
CAPITAL IMPROVEMENT COMMITTEE 
Adler, Richard, Vice-Chair 2008 WN 
Chollet, Sue 2008 js 
Ercoline, Tom 2008 A 
Fish, David 2008 (si 
Harris, Bertha 2008 A 
MacDonald, Leandra 2008 A 
Monahon, Rick 2008 A 
Smith, Leo, Chairman 2008 A 
Vacant 2008 A 
CEMETERY TRUSTEES 
Lambert, Robert 2008 E 
LaRoche, Peter 2009 E 
Sweet, William B. 2010 E 


TTOWN OFFICIALS - 2007 


Term Expires A (Appointed) or E (Elected) 
CODE OFFICER 
Weeks, Tom N/A A 
COMMON PATHWAY COMMITTEE 
Booth, Mary Jean 2008 A 
Harrison, Ann 2008 ye 
Lambert, Gary 2008 A 
Toumanoff, George 2009 A 
Wakefield, Heidi 2009 A. 
COMMUNITY DEVELOPMENT DIRECTOR 
Ogilvie, Carol N/A A 
CONSERVATION COMMISSION 
Bowman, Rachael 2008 A 
Carr, Jo Anne, Alternate 2008 A 
Dumas, Bryn 2008 A 
Enos, David 2009 A 
Jones, Gwen, Alternate 2010 A 
Kerrick, John, Co-Chair 2010 A 
Trautwein, John 2010 A 
Von Mertens, Francie Co-Chair 2009 A 
Wood, Robert 2009 A 
Woods, Dwight, Alternate 2009 yal 
DOWNTOWN TIF ADVISORY BOARD 
Gregg, Cyrus, Chairman 2007 fo 
Hart, Joseph 2009 A 
Monohon, Richard 2008 A 
Walsh, Jim (resigned) 2008 A 
Williams, Willard 2009 A 
Vacancy, Alternate 2008 A 
Vacancy 2008 A 
ECONOMIC DEVELOPMENT AUTHORITY 
Burnett, Jack 2010 A 
Clark, John (resigned) 2010 A 
Crocker, Jeffrey 2009 A 
Cote, Ray, Alternate 2009 Jee 
Gregg, Cyrus 2008 rh 
Hart, Joseph, Vice-Chair 2008 A 
Hicks, Craig, Chairman 2009 A 
Key-Wallace, James, Alternate 2008 A 
Phillips-Hungerford, Susan 2010 ik 
Simonetta, Ken 2009 A 
Taylor, Hope 2008 A 
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TOWN OFFICIALS, CONTINUED 


Term Expires A (Appointed) or E (Elected) 
FENCE VIEWERS COMMITTEE 
Brown, George 2008 E 
Grant, C. James 2008 13) 
Whitney, Douglas 2008 E 
FINANCE DIRECTOR 
Vaihinger, Nancie N/A A 
FIRE CHIEF 
Lenox, III, Joseph N/A A 
GEN X-Y ADVISORY COMMITTEE 
Ances, Becky 2008 A 
Key-Wallace, James (resigned) 2008 A 
Morrill, David (resigned) 2008 A 
Sliver, Mandy 2008 an 
Wilson, Ryan 2008 A 
HERITAGE COMMISSION 
Adler, Richard 2010 A 
Estes, Dick 2009 A 
Monahon, Mary 2010 A 
Neff, Tom 2009 A 
Swanson, Glen, Chairman (resigned) 2009 A 
Vann, Ivy, Alternate (resigned) 2008 A 
Van Strien, David 2008 A 
Weir, David 2008 A 
LIBRARY DIRECTOR 
Price, Michael N/A A 
LIBRARY TRUSTEES 
McIntire, Ronald 2008 E 
Majoros, Martie 2009 E 
White, Audrey 2010 E 
MASTER PLAN STEERING COMMITTEE 
Alpaugh-Coté, Beth 2009 A 
Burnett, Jack 2008 A 
Chollet, Sue 2009 A 
Corwin, Swift, Alternate 2008 A 
Gosline, Peter, Alternate 2010 A 
Hassinger, Jim 2008 A 
Hicks, Craig 2010 A 
Olenik, Mary Rose, Chairperson 2009 A 
Pardoe, Marianne, Alternate 2009 A 
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TOWN OFFICIALS, CONTINUED 


Term Expires A (Appointed) or E (Elected) 
MODERATOR 
Walter Peterson 2009 E 


PETERBOROUGH CABLE COMMITTEE 


Blake, Gregory N/A A 
Carne, E. Brian N/A A 
Ciocci, Gary N/A A 
Ercoline, Thomas, Chairman N/A A 
OPEN SPACE COMMITTEE 
Bannister, Alan 2010 A 
Cheney, David, Alternate 2009 A 
Henault, Edmund, Chairman 2008 A 
Kaiser, Debby 2009 A 
MacDonald, Leandra 2008 A 
Thomas, Liz 2008 A 
Thum, Eric, Alternate 2009 A 
Von Mertens, Francie, Secretary 2010 A 
Walker, Alexandra 2008 A 
PARKS COMMITTEE 
Duhaime, Carmen 2008 A 
Gordon, Michael 2009 A 
Moberg, Robert 2010 A 
PLANNING BOARD 
Enos, David 2010 E 
LaRoche, Peter 2009 E 
MacDonald, Leandra, Chairperson 2008 A 
Monahon, Rick 2010 E 
Olenik, Mary Rose 2009 EB 
Patterson, MD, John 2008 EB 
Thomas, Liz, SB Liaison N/A A 
Vacancy, Alternate N/A A 
Vacancy, Alternate N/A A 
POLICE CHIEF 
Guinard, Scott N/A A 
RECREATION COMMITTEE 
Dunbar, Andrew 2008 E 
Kriebel, Kristina 2008 E 
Stewart, Paula 2010 E 
Thompson, Doug, Secretary 2010 E 
Weeks, Todd, Vice-Chair 2009 EB 
RECREATION DIRECTOR 
King, Jeff N/A A 
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TOWN OFFICIALS, CONTINUED 


Term Expires A (Appointed) or E (Elected) 
SOUTHWEST REGION PLANNING COMMISSION 
Morrow, Edgar 2008 A 
Dyer, Merton (resigned) 2010 A 
SUPERVISORS OF THE CHECKLIST 
Nichols, Tony 2008 E 
Sweet, Denise 2010 E 
Sweet, William 2012 E 
TAX COLLECTOR 
Paris, Linda N/A A 
TOWN ADMINISTRATOR 
Brenner, Pamela N/A A 
TOWN CLERK 
Lambert, Robert 2009 E 
TREASURER 
Bowman, Jane, Deputy N/A A 
Christian, Kenneth 2009 E 
TRUSTEES OF THE TRUST FUND 
Alexander, R. Gregg 2008 E 
Falby, Rod 2009 E 
Manns, Andrew 2010 E 
WATER RESOURCES ADVISORY COMMITTEE 
Alpaugh-Coté, Beth, Secretary 2010 A 
Brown, Randall 2008 A 
Cass, Audrey 2009 A 
Freeman, Richard, Chairman 2008 UN 
Schongar, Laurence 2009 A 
Vacancy 2010 A 
Vacancy 2010 A 
WEST PETERBOROUGH TIF ADVISORY BOARD 
Burnett, Jack, Chair 2009 A 
Birkebak, Todd 2008 A 
Caron, Joyce 2008 A 
Goguen Hulbert, Shelly, Alternate 2008 A 
Judkins, Carter, Alternate 2010 js 
Olenik, Mose, Vice-Chair 2008 A 
Vacancy, Alternate 2010 A 
Vacancy 2010 A 
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How To CONTACT TOWN OFFICIALS 


Administration / Selectmen 
Pam Brenner, Town Administrator 
Peter Joseph, Asst. to the Administrator 
1 Grove Street 
Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 101 
Hours: 8:00 a.m. to 4:30 p.m. M-F 
Email: administration@townof 
peterborough.us 
Web: www.townofpeterborough.com 


Code Officer 

Thomas Weeks, Enforcement Officer 
1 Grove Street 
Peterborough, NH 03458 

Phone: (603) 924-8000 ext. 118 

Hours: M-F 8-10 a.m. and by app’t 


Community Development (OCD) 

Carol Ogilvie, Director 

Laura Norton, Administrative Asst. 
1 Grove Street 
Peterborough, NH 03458 

Phone: (603) 924-8000 ext. 104 

Hours: M-F 8:00 a.m. to 4:30 p.m. 

Email: ocd@townofpeterborough.us 


Finance 
Nancie Vaihinger, Director 
Linda Paris, Tax Collector 

1 Grove Street 

Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 103 
Hours: 8-4:30 M-F, Thursdays 5-7 p.m. 
Email: finance@townofpeterborough.us 


Fire Department 

Joseph Lenox, III, Fire Chief 
16 Summer Street 
Peterborough, NH 03458 


Health Department 
Joseph Lenox, HI, Health Officer 
Thomas Weeks, Deputy Health Officer 
16 Summer Street 
Peterborough, NH 03458 
Phone: (603) 924-8090 
Email: joe.lenox@firerescue.us 
Hours: Call or email for appointment 


Human Services 

Pam Brenner / Christine Lavery, Co- 
Directors 

Phone: (603) 924-8000 ext. 100 

Hours: M T Th, 8:30 a.m. to 4:30 


Library 
Michael Price, Director 
Linda T. Kepner, Assistant Director 
Lisa Bearce, Children’s Librarian 
Brian Hackert, Research 
2 Concord Street 
Peterborough, NH 03458 
Phone: (603) 924-8040 
Hours: M/W/F 10-6, Tu/Th 10-8 
Sat 10-4, Sun (winter only) 12-2 
Email: library@townofpeterborough.us 


Planning Board 
Laura Norton, Administrative Ass’t 

1 Grove Street 

Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 104 
Hours: M-F 8 a.m. to 4:30 p.m. 
Email: ocd@townofpeterborough.us 


Police Department 

Scott Guinard, Chief of Police 
73 Grove Street 
Peterborough, NH 03458 

Emergency: 911 


Emergencies: 911 
Non-Emergency Business: (603) 924-8090 
Email: fire@firerescue.us 


Non-Emergency Business: (603) 924-8050 
Hours: M-F 8:00 a.m. to Midnight 
Email: police@townofpeterborough.us 
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How TO CONTACT TOWN OFFICIALS / EMP. OF THE YEAR 


Public Works Department: Employee of the Year 

Rodney Bartlett, Director 

Christine Lavery, Administrative Asst. The Select Board is pleased to announce 
1 Grove Street that Ron Dubois is the recipient of the 
Peterborough, NH 03458 2007 Employee of the Year Award. Ron 

Phone: (603) 924-8000 ext. 100 was honored at the recognition ceremony 

Hours: M-F 8:00 a.m. to 4:30 p.m. held on December 19th at the Town 


Email: dpow@townofpeterborough.us House. Ron is the Highway Superinten- 


dent for the Public Works Department 


DPW Division Superintendents: and has worked for the Town for nineteen 
Recycling: Scott Bradford years. Please join us in congratulating Ron 
Phone: (603) 924-8095 on a job well done! 


Buildings & Grounds: David Croumie 
Phone: (603) 924-8000 x.100 
Highway: Ron Dubois 
Phone: (603) 924-8009 
Utilities: Steve Rheaume 
Phone: (603) 371-9033 


Recreation Department 
Jeff King, Director 
Craig Fraley, Program Coordinator 
64 Union Street 
Peterborough, NH 03458 
Phone: (603) 924-8080 
Hours: M-F 8:30 a.m. to 4:30 p.m. 
Email: recreation@townofpeterborough.us 


Zoning Board of Adjustment 
Office of Community Development 
1 Grove Street 
Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 104 
Hours: M-F 8:00 a.m. to 4:30 p.m. 
Email: ocd(@townofpeterborough 


2007 Employee of the Year Ron Dubois 
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Results of the Annual 


Town Meeting 


March 17) 2007 
Cia a a Se 


“Government ts too big and too important to be left to the politicians” 


-Chester Bowles 


RESULTS OF THE 2007 TOWN MEETING 


To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said 
State, qualified to vote in Town affairs: 


You are hereby notified to meet at the Town House in said Town on Tuesday, the 13th 
day of March 2007, at eight a.m. (Polls close at 7:00 p.m.) to cast ballots for Town Offi- 
cers and other questions required by law to be decided by official ballot. Pursuant to 
the authority of RSA 39:2-a, all business other than official ballot questions will be re- 
cessed until 9:00 a.m., Saturday, March 17, 2007, at the Town House, to act upon the 
following subjects: 


Article 1. To choose all necessary Town Officers for the year ensuing. (by Official 
Ballot.) 
Article 1 was voted on at the polls March 13, 2007. Pursuant to RSA 669:30, a 
recount was requested on the Zoning Board of Adjustment race. March 13, 
2007 Vote was: Loretta R. Laurenitis 660, Jim Orr 671, Maude Salinger 
685. Recount was March 22, 2007 at 1:30 PM. March 22, 2007 recount vote 
was: Loretta R. Laurenitis 662, Jim Orr 670, Maude Salinger 688. 


Article 2. Shall the Town approve the new charter recommended by the charter 
commission? (submitted by the Board of Selectmen) 
Article 2 was voted on at the polls March 13, 2007. Yes 720, No 490. Article 2 
passed. 


Article 3. Are you in favor of increasing the Board of Selectmen to five members? 
(by petition) 
Article 3 was voted on at the polls March 13, 2007. Yes 564, No 642. Article 3 
failed. 


Article 4. To see if the Town will vote to amend the Zoning Ordinance as proposed 
by the Planning Board and others, or take any other action relating thereto. (By Official 
Ballot.) 
Article 4 was voted on at the polls March 13, 2007. (For results see accompa- 
nying zoning ballot results). 


Article 5. To see if the Town will vote to raise and appropriate a sum of One 
Million Five Hundred Thousand Dollars ($1,500,000) (gross budget) for the pur- 
pose of preparing plans and specifications, and for construction of a connector from 
Route 202 to Old Street Road over land currently owned by Monadnock Community 
Hospital and to be conveyed to the Town; further, to authorize the issuance of not 
more than $1,000,000 of bonds or notes in accordance with the provisions of the Mu- 
nicipal Finance Act, R.S.A. 33.1 et seq., as amended; and to authorize the Board of Se- 
lectmen to issue and negotiate such bonds or notes and to determine the rate of interest 
thereon as shall be in the best interest of the Town. The Selectmen are hereby author- 
ized to apply for and accept $500,000 in the form of a CDBG Grant and in other 
grants, gifts, or other forms of assistance in order to facilitate the raising and appropri- 
ating of the funds referenced above and pass any vote relating thereto. The bond is a 
General Obligation Bond. 
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RESULTS OF THE 2007 TOWN MEETING, CONTINUED 


The annual debt service payments are intended to be supported 100% by the Hospital 
Tax Increment Finance District further; the Monadnock Community Hospital has com- 
mitted to remitting payment to the Town for any shortfall from the revenues up to the 
annual amount of the loan payment. (Iwo-Thirds Ballot Vote Required). 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Joe Byk, seconded by Selectman Liz Thomas. Ballot vote 
was taken. Polls opened at 10:20 AM and closed at 11:20 AM. A number of 
people spoke in favor of this article. Yes 242, No 28. Article 5 passed. 


Article 6. To see if the Town will vote to: 

a) Establish a municipal economic development and revitalization district 
(commonly known as a TIF District) for the area designated as the 
Monadnock Community Health Care District, and surrounding streets, 
as shown on a map entitled the Monadnock Community Health Care 
Tax Increment Finance District. 

b) Adopt the Monadnock Community Health Care Tax Increment Fi- 
nance Plan, whose primary objective is to fund the construction of a 
new road that would connect Route 202 and Old Street Road, thereby 
creating a new access for the Hospital off of this road. Further, this 
Plan authorizes the Selectmen to appoint a five-member Advisory 
Board and to delegate administration of the Plan to the Director of the 
Office of Community Development, in cooperation with the Eco- 
nomic Development Authority and the Advisory Board. 


The Board of Selectmen recommends this article. 
The Budget Committee recommends this article. 


Moved by Selectman Joe Byk. Seconded by Selectman Liz Thomas. 


The Moderator was served with an amendment to Article 6, moved by Karen 
Emery and seconded. Motion to amend Article 6 read: “to make all construc- 
tion be contingent upon all construction work being performed when the 
eround is frozen. Voice vote was taken on the amendment. Amendment failed. 


Voice vote was taken on Article 6. Article 6 passed. 


Article 7. To see if the Town will authorize the establishment of a Capital Reserve 
Fund (pursuant to RSA Chapter 35) to be known as the “Geographic Information Sys- 
tem Capital Reserve Fund” for the purpose of updating and maintaining the aerial maps 
and planimetric data layers; and further to raise and appropriate the sum of Fifteen 
Thousand Dollars ($15,000.00) toward this purpose, and to designate the Board of 


Selectmen as agents to expend. 
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RESULTS OF THE 2007 TOWN MEETING, CONTINUED 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Gene Kellogg. Seconded by Selectman Joe Byk. A num- 
ber of people spoke in favor and against this article. Voice vote was taken on 
Article 7. Article 7 passed. 


Article 8. To see if the Town will vote to raise and appropriate the amount of Ten 
Million Seven Hundred Thirty-Five Thousand Four Hundred Ninety-Five Dol- 
lars ($10,735,495) for General Government. This represents and 18—month budget 
period as approved at the 2006 March Town Meeting. 


Elections, Registration” Sv ital yl 1 AOG) een O on WALES 69) 


oar ans apy: out : 160.3471 5% : 


General Government Buildings 430,544 jen catidsO%! wonedl | 65 6565 
Conservation Commission iy 2.000 MIM EY OO% Mile cy GUD 
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Police Department —=—=s—s~S*«é*«*7833,836.—=«*16.6%—=—=—( 146,847) 
Fire Department = = (OG A Tamme nel alan? (7 551 )| 
= eer cy Nara etry SSE cad NRE 

Human Senjices , | Pale ies MS MOA aie 

Community Development _ | 447,830| 4.2%| . (87,025) 
Highways & Streets _ : 2,131,817; 19.9%] (413,150), 
eens staaaabese eee oe eae (196,832) 
DAS ORT ERTT 3 /—350, 5001 ate 20,80) 
se are uelioy | Seat: TE stad 
RESET OT Pe cesT So aD) 
Recreation RevolingFund  =——————s287,710 2.7%, = (287,710). 
Riise coo eincce Tae ccc Cont cet a0) 
Ambulance (Tax Supported) bee ahtd 8422.73) naar (24,863) 
Cemetery Fund — Wii 78,066} 0.8% (29,828) 
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This article does not include special or individual articles addressed. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 
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RESULTS OF THE 2007 TOWN MEETING, CONTINUED 


Moved by Selectman Joe Byk. Seconded by Selectman Gene Kellogg. Voice 
vote was taken on Article 8. Article 8 passed. 


Article 9. To see if the Town will vote to raise and appropriate the sum of Sixty 
Thousand Dollars ($60,000.00) to be placed in the previously established Union 
Street Bridge Reconstruction Capital Reserve Fund. This appropriation is to be sup- 


ported entirely by the West Peterborough TIF District Fund. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Liz Thomas. Seconded by Selectman Gene Kellogg. A 
number of people spoke in favor of this article. Voice vote was taken on Arti- 


cle 9. Article 9 passed. 


Article 10. To see if the Town will vote to raise and appropriate the sum of One Hun- 
dred Seventy Thousand ($170,000) for the purpose of preparing plans and specifica- 
tions for infrastructure improvements within the West Peterborough Tax Increment 
Financing District, WPTIFD. These improvements were initially describe in the 
WPTIEFD plan adopted by the town in 2004. This appropriation is to be supported en- 
tirely by the West Peterborough TIF District Fund. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Liz Thomas. Seconded by Selectman Gene Kellogg. 
Voice vote was taken on Article 10. Article 10 passed. 


Article 11. To see if the Town will authorize the establishment of a Capital Reserve 
Fund (pursuant to RSA Chapter 35) to be known as the “Fleet Management Capital 
Reserve Fund” for the purpose of the orderly replacement of vehicles and equipment 
within the motorized fleet for Public Works and Recreation and further to raise and 
appropriate the sum of Fifty Thousand Dollars ($50,000.00) toward this purpose, 
and to designate the Board of Selectmen as agents to expend. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Gene Kellogg. Seconded by Selectman Joe Byk. Voice 
vote was taken on Article 11. Article 11 passed. 


Article 12. To see if the town will vote to raise and appropriate the sum of Forty Five 
Thousand Dollars ($45,000.00) for the purpose of purchasing the following town 


equipment: 


Highway Department: One Ton Dump Truck and Plow 
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The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Gene Kellogg. Seconded by Selectman Joe Byk. Voice 
vote was taken on Article 12. Article 12 passed. 


Article 13. To see if the Town will authorize the establishment of a Capital Reserve 
Fund (pursuant to RSA Chapter 35) to be known as the “Fire Truck - Pumper Capital 
Reserve Fund” for the purpose of purchasing a Fire Pumper and further to raise and 
appropriate the sum of One Hundred Thousand Dollars ($100,000.00) toward this 
purpose, and to designate the Board of Selectmen as agents to expend. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Liz Thomas. Seconded by Selectman Joe Byk. Voice 
vote was taken on Article 13. Article 13 passed. 


Article 14. To see if the Town will vote to raise and appropriate the sum of Thirty 
One Thousand Dollars ($31,000.00) for the following purposes: 
Renovation of Library Restrooms $ 6,000.00 

Architectural Fee to Design Rebuild of Library $ 25,000.00 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Joe Byk. Seconded by Selectman Gene Kellogg. The 
Moderator was served with an amendment to Article 14. Motion to amend 
Article 14 read: “Motion to strike the following language: “Architectural Fee 
to Design Rebuild of Library’ and to insert the following new language: 
‘Professionals to assist with the community planning process for our next 
generation library, including technical service related improvements, and com- 
pliance with the Town’s green purchasing policies.’ There are no additional 
funds associated with this amendment.” Article as amended read: 


“To see if the Town will vote to raise and appropriate the sum of Thirty 
One Thousand Dollars (831,000) for the following purposes: 
Renovation of Library bathrooms $6,000 


Professionals to assist with the community planning process for our next 
generation library, including technical service related improvements, and 
compliance with the thown’s green purchasing policies 

$25,000 
There are no additional funds associated with this amendment.” 


Voice vote was taken on the amendment to Article 14. Amendment passed. 
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The Moderator was served with a voice amendment to Article 14 requesting 
that the two items of Article 14 be voted on separately. Moved by David Van 


Strien and seconded. Voice vote was taken on amendment to Article 14. 
Amendment failed. 


Voice vote was taken on Article 14 as amended. Article 14 passed. 


Article 15. To see if the town will vote to raise and appropriate the sum of Seventy 
Five Thousand Dollars ($75,000.00) to be placed in the already’ established Land 
Acquisition Capital Reserve Fund. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Joe Byk. Seconded by Selectman Liz Thomas. A number 


of people spoke in favor and against this article. Voice vote was taken on Arti- 
cle 15. Article 15 passed. 


Article 16. To see if the Town will vote to raise and appropriate by user fees the 
sum of One Million Three Hundred Nine Thousand Six Hundred Ninety Dol- 
lars ($1,309,690.00) for the operation of the Water Department. Said amount is 
funded 100% by user fees, grant money, and will not be supported by taxes. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Gene Kellogg. Seconded by Selectman Liz Thomas. 
Voice vote was taken on Article 16. Article 16 passed. 


Article 17. To see if the Town will vote to raise and appropriate by user fees the sum 
of Nine Hundred Eighty-Eight Thousand Sixty-Seven Dollars ($988,067) for the 
operation of the Wastewater Department. Said amount is funded 100% by user fees, 
grant money, and will not be supported by taxes. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Liz Thomas. Seconded by Selectman Gene Kellogg. 
Voice vote was taken on Article 17. Article 17 passed. 
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Article 18. To see if the town will go on record in support of effective actions by the 
President and the Congress to address the issue of climate change which is increasingly 
harmful to the environment and the economy of New Hampshire and to the future well 
being of the people of Peterborough. These actions include: 


Ls Establishment of a national program requiring reduction of U.S. greenhouse gas 
emissions while protecting the U.S. economy 
24 Creation of a major national research initiative to foster rapid development of 


sustainable energy technologies thereby stimulating new jobs and investment 


In addition, the town of Peterborough encourages New Hampshire citizens to work 
for emission reductions within their communities, and we ask our Selectmen to con- 
sider the appointment of a voluntary energy committee to recommend local steps to 
save energy and reduce emissions. 


The record of the vote on this article shall be transmitted to the New Hampshire 
Congressional Delegation, to the President of the United States, and to declared can- 
didates for those offices. (by petition) 


A number of people spoke in favor and against this article. Voice vote was 
taken on Article 18. Article 18 passed. 


Article 19. To see if the Town will vote approve the following resolution to be for- 
warded to our elected officials at the local and state levels: 


Resolved: We the citizens of Peterborough, NH believe in a New Hampshire 
that is just and fair. “The Pledge” perpetuates a burdensome property tax. We 
urge our elected officials to reject “The Pledge”, have an open discussion cov- 
ering all options, and to adopt a revenue system that relieves the local property 
tax burden. 


(by petition) 


A number of people spoke in favor and against this article. A standing vote 
was taken on Article 19. Yes 108, | No 29. Article 19 passed. 


Article 20. To see if the Town will vote to raise and appropriate the sum of Four 
Thousand Dollars ($4,000) to be added to the previously established Cemetery Ex- 
pendable Trust Fund, and further, to appoint the Cemetery Trustees as agents to ex- 
pend and to transfer said amount from the Cemetery Trustee’s checking account. This 
amount is funded 100% by the sale of deeds for burial lots. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Moved by Selectman Gene Kellogg. Seconded by Selectman Liz Thomas. 
Voice vote was taken on Article 20. Article 20 passed. 
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Article 21. To see if the Town of Peterborough will vote to authorize the Board of 
Selectmen to accept Treadwell Lane as a Class 5 Highway with a right of way width of 
approximately 50 ft and a travel way of 20 ft. Said road would extend from Sand Hill 
Rd to a hammerhead turnaround for a length of approximately 715 ft. The road is more 
fully shown on the residential subdivision plan dated June 24, 2002 as prepared by 
Todd Land Use Consultants. The road has been built to town specifications. There are 
minor items left to be completed and inspected by the Public Works Director and this 
acceptance shall not occur until the Public Works Director accepts the work and re- 
ports to the Board of Selectmen. 


The Board of Selectmen recommends this article. 
Voice vote was taken on Article 21. Article 21 passed. 


Article 22. To see if the Town of Peterborough will vote to authorize the Board of 
Selectmen to accept Monadnock Lane as a Class 5 Highway with a right of way width 
of 50 ft and a travel way width of 20 ft. Said road would extend from Contoocook Lane 
to Contoocook Lane for a length of 3895 ft. The road is more fully shown on the con- 
struction drawings for Peterfield subdivision plan dated April 30, 1998 as prepared by 
Moser Engineering. The road has been built to town specifications. There are minor 
items left to complete and inspected by the Public Works Director and this acceptance 
shall not occur until the Public Works Director accepts the work and reports to the 
Board of Selectmen. 


The Board of Selectmen recommends this article. 
Voice vote was taken on Article 22. Article 22 passed. 
Article 24. To transact any other business that may legally come before this meeting. 


Governor Walter Peterson, Moderator, was the recipient of the first Governor 
Walter Peterson medal, established March 17, 2007 by the Select Board. 


In recognition of Gene Kelloge’s service to the Town, there will be a tree 
planted in Putnam Park in his name. 


No further business came forth. Voice vote was taken to adjourn Town Meet- 
ing. Article 24 passed. 


Meeting adjourned at 1:25 PM, March 17, 2007. 


Respectfully Submitted, 
Robert A. Lambert 
Town Clerk, Peterborough NH 03458 
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Selectman for three years: 
Barbara A. Miller 


Budget Committee for three years: 
Richard Adler 
Bertha K. Harris 
Gordon L. Kemp 


Planning Board for three years: 
David Enos 
Richard Monahon 


Planning Board for two years: 
Charles P. LaRoche 
Mary Rose “Mose” Olenik 


Planning Board for one year: 
John L. Patterson 


Zoning Board of Adjustment for three years: 
Jim Orr 
Maude Salinger 


Cemetery Trustee for three years: 
William B. Sweet, Sr. 


Library Trustee for three years: 
Audrey M. White 


Trustee of the Trust Funds for three years: 
Andrew M. Manns 


Recreation Committee for three years: 
Paula Stewart 
Douglas Thompson 


Fence Viewers for one year: 
Jim Grant 
Douglas P. Whitney 
Robert Wilder 


Contoocook Valley School Board for three years: 


Beverly Bacon 
Quentin “Butch” Estey 
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RESULTS OF THE 2007 ZONING BALLOT 


OFFICIAL BALLOT 


_ ZONING AMENDMENTS 
PETERBOROUGH, NEW HAMPSHIRE ¥Z4y,4,0~ 
MARCH 13, 2007 TOWN CLERK 


INSTRUCTIONS TO VOTERS 
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: @® 


ZONING AMENDMENTS 


Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows: 


To amend § 245-20 Maximum Height, by deleting Paragraph A, which is made redundant by Paragraph B; YES1021 
determining overall height by taking the average of the existing ground elevation within six feet around the NO 997 
perimeter of the structure; exempting non-structural components from the 50-foot height limitation within a 

maximum of 10 feet additional height; and renumbering as necessary? 

The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows: 


To amend Chapter 207 Building Construction by requiring that applicants demonstrate to satisfaction of the 
Code Enforcement Officer that the proposed construction meets all applicable setbacks, otherwise a delin- 
eation of the applicable boundary lines, prepared by a NH Licensed surveyor, will be required prior to NO 259 
approval of the proposed construction? 

The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #3 as proposed by the Pianning Board for the Peterborough 
Zoning Ordinance as follows: 


To amend § 245-5 Districts Established by adding a new Paragraph C that would allow agriculture, as 
defined by RSA 21:34-a, when conducted for commercial purposes in the Rural District, and allow non-com- 
mercial agriculture in all Districts, subject to conformance with the standards of the Best Management NO (443 
Practices as set forth by the NH Department of Agriculture? 

The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #4 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows: ia 
YES1082 

To amend § 245-24.4 Sexually-Oriented Businesses, Paragraph B (3) by clarifying that these business are NO 
permitted only in the Commercial District? 486 
The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #5 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows: 


To re-write the regulations for the Downtown Commercial, Commercial, and Industrial Districts, re-name the 
Commercial District to Business District, rename the Industrial District to Business/Industrial District, add a 
list of definitions relevant to the uses allowed in these Districts, and renumber all Districts accordingly? The YES 87,9 
effect of this proposal is to streamline provisions that deai with non-residential uses by eliminating special 
exceptions for businesses in a business district and including performance standards for site design that may NO 863 
be modified by the Planning Board upon the granting of a conditional use permit. 

The Planning Board supports this proposal 


TURN BALLOT OVER AND CONTINUE VOTING 
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ZONING AMENDMENTS CONTINUED ._... 


Are you in favor of the adoption of Amendment #6 as Seige by the Planning Board for the Palerborough 
Zoning Ordinance as follows: 


To amend § 245-13 Floodpiain District in order to comply with requirements of the National Flood Insurance 
Program? 


The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #7 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows: 
YES1047 
To replace those sections of § 207 Building Construction that are addressed by the State Building Code, NO 465 
retain those sections that are applicable to Peterborough, and authorize the Peterborough Code 
Enforcement Officer to enforce the State Building Code? 
The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #8 as proposed by the Planning Board for the Shyiscuae ik 
Zoning Ordinance as follows: 


To amend § 207 Building Construction to allow one single-story residential storage sheds, playhouses, or 
similar structures up to and including 120 square feet in area to be located up to five (5) feet from side or 
rear property lines? 

The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #9 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows: 


To amend § 245-41 - Conditions for Appeals and Special Exceptions, eliminating the a a Nn to review 
wetland crossing applications under those special exception criteria? 
The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #10 as proposed by the Planning Board for the Peterborough 1035 
Zoning Ordinance as follows: YES103 


No @81 


To amend § 245-10.1 to allow churches as a permitted use in the Commerce Park District? 
The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #11 as proposed by the Planning Board for the Peterborough 
Zoning Ordinance as follows; 


To amend portions of § 245-18 having to do with signs as presented at public hearing January 31, 20077 
The Planning Board supports this proposal 


Are you in favor of the adoption of Amendment #12 as submitted by petition for the Peterborough Zoning 
Ordinance as follows: YES623 


To rezone Parce! #U007-008-000 at 415 Old Street Road from Family & Rural Districts to Monadnock NO595 
Community Health Care District? 
The Planning Board does not support this proposal 


YOU HAVE NOW COMPLETED VOTING 
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“Dont tell people how to do things, tell them what to do, and let them 
surprise you with their results.” 


-George S. Patton 
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REPORT OF THE SELECT BOARD 


Every year end the Select Board looks back and reviews our achieve- 
ments for the previous year 1.e. other than attend a lot of meetings, what 
did we do? In addition to our own meetings, we serve as liaisons to the 
various Boards and Committees, so meeting time adds up. 


Over the past year we: 


e Held next year’s budget to a 1% increase with the help of the Budget 
Committee and staff - a significant achievement in the present cli- 
mate of increasing costs for benefits, fuel, etc. 


e Built momentum in the local effort to create an environmentally and 
economically sustainable Peterborough. We now have a no idling 
policy for Town vehicles, a green purchasing policy, carbon reduc- 
tion plan, paperless office effort and are looking at sustainable build- 
ing policies. 


e Worked on developing intra-board and committee cooperation to- 
ward common goals 1.e. “interdependence”, not independence. 


e Facilitated the successful outcome of the Shaws project, including 
traffic solutions at two intersections. 


e Went live on TV with our meetings. Thanks to the GenX’rs and 
ConVal students who volunteer as production staff each night. 


e Facilitated the land use board approvals required by MCH for its 
capital improvements. 


e Assisted the Business Development Office in its support of small 
business, including the infusion of $500,000 in low interest loans. 


e Supported preservation of our natural environment, including our 
open space and water resources. 


e Gained national recognition by the US Green Building Council for 
our direction on the future use of the Evans Flats parcel, another 
sustainability initiative. We hope to begin a robust community input 
process after Town Meeting. 
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REPORT OF THE SELECT BOARD, CONTINUED 


e Raised awareness with the School Board over the method of assess- 
ing the school portion of our tax bill. 


e Assisted in policy development in the day to day operations of the 
Town, including addressing issues of salary scales, public restrooms, 
eateway signage and supporting community events like the Derby 
Way dedication and our terrific Memorial Day celebration. 


And oh yes, thanks to all of you, we were happy to accept Frommer’s 
award as one of the “‘ten coolest small towns in America’’! 


Lastly, a huge thanks to our volunteers serving on Boards and Commit- 
tees, without whom none of the above would be possible and Town gov- 
ernment would screech to a halt. 

We look forward to working with you over the next year. 

Respectfully Submitted, 

PETERBOROUGH SELECT BOARD: 

Joe Byk - Chair 


Barbara A. Miller 
Elizabeth M. Thomas 


SELECTMAN | 
OE BYK 


Peterborough Select Board (left to right): Lax Thomas, Barbara Miller, and Joe Byk 
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REPORT OF THE TOWN ADMINISTRATOR 


2007 represented a year of great challenge and change in Peterborough, but 
also one of great accomplishments. I continually credit our accomplishments through- 
out the year to all the dedicated volunteers and employees, without whom none of our 
achievements would have been possible. I would like to take this opportunity up front 
to thank them all for their hard work and dedication, much of which is never seen or 
acknowledged by the public. 

Some of the most exciting changes have come as a direct result of your partici- 
pation. In July the Town Energy Advisory Group presented “2010 Carbon Challenge” 
to the Board of Selectmen, the goal of which is to reduce Peterborough’s carbon emis- 
sions by 5% by 2010. This challenge went hand-in-hand with the energy audit that had 
just been completed and was presented to the Board, and the Anti-idling policy which 
was in the final drafting stages. The Anti-idling policy was adopted by the Board of 
Selectmen and incorporated into town code in September, making it impermissible to 
allow a town vehicle to idle unless it fits certain logical exemptions, i.e. emergency re- 
sponse vehicles, and diesel engines when the temperature is below freezing. We have 
also begun tracking all of our energy expenses; we hope that by the end of this fiscal 
year we will already be showing a noticeable decline in CO2 emissions as well as a re- 
duction in our expenditures. 

On the town government side of things, the changes in 2007 were both large 
and small. Of the broadest impact has of course been the adoption of a Charter form 
of government and a new town Charter at the March Town Meeting. 2008 will be our 
first year with a May town meeting, and we are all anticipating a smooth transition. 

Come June 30th, 2008, the Town will complete it’s first full cycle operating 
under the optional Fiscal Year (July 1st-June 30th) cycle, after the 18 month change 
from a Calendar Year (January 1-Deceember 31st) cycle. Under the previous calendar 
year system, there were several disadvantages: 

First, the Town would begin spending money on January Ist, even though 
there would be no approved budget until after March Town Meeting. Second, our first 
tax billing would not come until July 1st. This meant that for the first stx months we 
would be spending money out of the Town’s fund balance (essentially the positive bal- 
ance in the Town’s “checking account’). If the fund balance fell short we would be 
forced to borrow money in the form of a tax anticipation note (IAN), and pay interest 
on this money. Last year we budgeted $15,000 in TAN interest, and in some previous 
years this interest cost the Town up to $50,000. Third, the lack of available fund balance 
before the July 1st tax bill would sometimes leave the Town unable to pay bills and 
cause late fees, service charges, and hard feelings from our vendors. 

Now that we have made the switch from calendar to fiscal year, we are already 
noticing the improvements. We will not begin spending any funds out of next year’s 
budget until after the budget has been approved at Town Meeting. TAN interest has 
been completely eliminated from next year’s budget, as we will no longer need to bor- 
row in anticipation of tax revenue. Finally, without the need to borrow money in antici- 
pation of taxes, our cash flow should improve significantly and eliminate the problem 
of missed payments immediately preceding the July 1st tax billing. I want to take this 
opportunity thank all of the taxpayers who made the one time tax payment to support 
this change. Due to the fiscal year change and the one time tax billing, Peterborough is 
in a much more stable financial position moving forward. 
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REPORT OF THE TOWN ADMINISTRATOR, CONTINUED 


One particular issue that we have been watching closely is the growing eco- 
nomic instability nationwide. We have been especially mindful of financial constraints 
that residents and businesses may be feeling as we prepared this year’s budget in order 
to minimize the tax impact on the local community. | am proud to announce that due 
to the hard work of Town staff and members of the Select Board and Budget Commit- 
tee, this coming year’s FY09 budget represents only a 1.1% increase over the current 
FY08 budget. 

How did we keep the budget in check this year? We started by examining each 
line item in the budget in detail. Discretionary spending was held to a bare minimum. 
We also examined fixed costs such as utilities, insurance, and other recurring expenses, 
and investigated many possible methods for reducing these costs into the future. A 
staffing freeze was also implemented, meaning that no new positions (or additional 
hours for existing positions) were considered. Finally, we adjusted our capital infrastruc- 
ture planning in a manner that did not postpone needed improvements, but rather 
helped manage them in a cost-effective manner. 

It is important to note that the northeast regional Consumer Price Index 
(CPI), as determined by the US Bureau of Labor Statistics, shows a 3.9% increase from 
January 2007 to January 2008. The CPI is a common indicator of inflation in the price 
of goods. This shows that while the average price of many goods the Town uses to do 
business has increased nearly 4%, while our expenditures have only increased by about 
1%. This means that when corrected for inflation, the Town budget has effectively de- 
creased over the past year. This is a notable achievement for any organization or busi- 
ness, whether public or private sector, and I commend all those involved in the process 
for their hard work. 

Peterborough also made some small, but nonetheless important, technological 
advances in 2007. Our finance department is now able to take tax and utility bill pay- 
ments and the Town Clerk can take motor vehicle registration renewals through the 
www.townofpeterborough.us website. Also, any Comcast subscriber in Peterborough 
can now watch the Board of Selectmen meetings live on channel 22. The feedback 
we’ve had so far has been very positive, and we hope to have more events and pro- 
grams airing in the near future. 

Lastly, Peterborough got some much deserved recognition in 2007. Former’s 
Budget Travel Magazine listed our town as one of the “10 Coolest Small Towns” in Amer- 
ica to visit. Along with this distinction came quite a bit of attention from local, regional 
and even national press, and a little bit of grumbling from a few who wanted to keep 
Peterborough all to themselves. I am also proud to announce that the Town of Peter- 
borough won first place in it’s population category for it’s 2006 Annual Report. All in 
all, 2007 was an excellent year! 


Respectfully Submitted, 


Pamela L. Brenner, Town Administrator 
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“One generation plants trees; another gets the shade.” 


-Chinese Proverb 


ASSESSING 


The Assessing Department continued its cyclical work in 2007 with the suc- 
cessful completion of data inspections on another 20% of Peterborough’s properties. 
This of course, keeps us compliant with the State requirement that all properties be 
inspected for data accuracy within a 5-year frame work. Additionally, we have been 
working hard to convert our assessing software to the new [ASWorld system which is 
proving to be a powerful and user friendly tool which will provide our residents and 
other users with an up-to-date data base for their assessing needs. We look forward to 
going on-line on the Town’s website hopefully later in the year. 

We will continue with our bi-annual value update in 2008 as required by the 
State, so look for our letter in the mail if your property is slated to be reviewed. We 
would like to take this time to thank Corcoran Consulting for their ever diligent efforts 
toward assessment equity in Peterborough, and look forward to working with them in 
the coming year. 


Respectfully Submitted, 
Judy Blake, Assessing Clerk 


CABLE COMMITTEE 


Peterborough continues to operate separately from the Consortium under the terms of 
the franchise signed in 2003 with Adelphia; the process of renewal was started 30 
months prior to the expiration on April 2009.The Committee is comprised of two of 
the original members Greg Blake and Tom Ercoline and two new members, Bryan 
Carne and Gary Ciocci. Tom Ercoline was elected Chair and Bryan Carne as Secretary. 


During the past year we applied for and received a grant of $16,000 from Comcast. The 
purpose of this grant was to wire and prepare the Town House for live broadcast. Peter 
Joseph spearheaded the effort to purchase the necessary equipment to make the broad- 
casting of live meetings possible from the Selectmen’s Room and we hope from the 
meeting hall upstairs. We will broadcast the upcoming Town meetings live starting in 
2008. No tax monies were involved with this project but were part of the grant re- 
ceived. The grant has to be paid back and this is being done with the 1% franchise fee 
levied on the cable customers as they will be the only ones able to receive the broadcast 
on channel 22. As of 2007 about 60% of the households in town are connected to the 
cable system. 


We have held six meetings since June of 2007 to modify the present franchise prior to 
submitting to Comcast for their acceptance. There have been small but significant addi- 
tions to the wording of the franchise which were suggested by the public. We have tried 
to have cable service extended to other sections of town but were not successful due to 
specific wording within the present franchise. The new proposed franchise agreement 
when accepted would address this problem and would allow us to request further ex- 
pansion within the Town. 
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CABLE COMMITTEE CONTINUED 


The most requested new service via cable has been high speed internet and with the 
new wording of the franchise agreement we should be able to have Comcast expand 
service. The challenge facing us in the near future is the proposed sale of Verizon land 
lines to Fair Point Communications and the uncertainty such a sale will have on tele- 
communications within the franchise area and Fair Point’s financial ability to provide 
the service they promise at the present pricing levels. 


We have received a letter from Comcast telling us what wonderful service they provide 
during the year and their need to increase rates in 2008. Starting February 19, 2009 only 
digital TV service will be available for viewing, if you receive you signal from cable or 
Dish you will be able to view your TV programs as these providers will convert the 
signal before you receive it but if you receive your signal by antenna (free) you will have 
to purchase a converter box in order to get your TV programs. 


Respectfully Submitted, 


Peterborough Cable Committee: 
Tom Ercoline -Chair 

Bryan Carne - Secretary 

Greg Blake 

Gary Ciocci 


CEMETERY TRUSTEES 


The Cemetery Trustees report that there were 24 burials in the year 2007. During year 
2007 the Trustees sold (1) five grave lots, (1) six grave lots, and (4) two grave lots, for a 
total of 6 deeds. 


In 2007 the Cemetery Trustees signed a contract with James W. Sewall Company and 
Automech Inc. for mapping of the Town’s Cemeteries. This will allow us to put ceme- 
tery information in the Town’s GIS database starting in 2008. 


In closing, the Trustees would like to recognize the fine work by the Cemterery Mainte- 
nance Crew and David Croumie, Building and Grounds Superintendent, who all did a 
wonderful job this past year in the upkeep and maintenance at the Concord Street, Pine 
Hill and Old Street Road cemeteties. 


Respectfully Submitted, 


Robert A. Lambert, C. Peter LaRoche, William Sweet 
CEMETERY TRUSTEES 
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COMMUINITY DEVELOPMENT 


The Office of Community Development (OCD) was established in 1997 in 
response to concerns about growth and development in the town, and to identify what 
sort of development the town wanted and where it should be located. The scope of the 
OCD has evolved since that time, with a mission today that (1) promotes the orderly 
and coordinated development of the town according to the wishes of the citizens, as 
articulated through the Master Plan process; and (2) facilitates dialogue throughout the 
town amongst all organizations, entities, and individuals that make up the Greater 
Peterborough Community. 

The OCD supports the public sector by helping to implement public policy, 
overseeing the Master Plan, working with the land use boards to develop appropriate 
land use regulations, and participating in regional and state planning organizations. The 
OCD also cooperates with the private sector through its participation in local and re- 
gional business and economic development organizations. 

The OCD is staffed by four full-time personnel: a Director, an Administrative 
Assistant, and a GIS Specialist; in addition, the Building Inspector/Code Enforcement 
Office is a part of the OCD. Below is a summary of staff activities for 2007. 


BOARD AND COMMITTEE SUPPORT 
The OCD provides administrative, technical and planning support to the fol- 

lowing boards and committees. We continue to provide support and assistance to the 
Zoning Board of Adjustment and Planning Board during the review process of devel- 
opment within the Town and encourage applicants to consult with Office of Commu- 
nity Development in the early stages of their project planning so that we may assist you 
with the review process. Details on their specific activities can be found in the report 
of each board or committee. 

e §=Planning Board 

e Zoning Board of Adjustment 

e Master Plan Steering Committee 

e Economic Development Authority 

e Greater Downtown TIF Advisory Board 

e West Peterborough TIF Advisory Board 

e Capital Improvements Committee 


e Also support on request to the Water Resources Advisory Committee, the 
Conservation Commission, and the Open Space Committee. 


PROJECTS OF NOTE FOR 2007 
Transportation Management Philosophy 


The Directors of the Department of Public Works and the Office of Commu- 
nity Development worked with the Planning Board to begin development of a trans- 
portation management philosophy and approach to access management on town and 
state roads. The April Planning Board meeting was devoted to a public discussion of 
the issues and preferences of the public regarding traffic management alternatives. A 
draft vision statement was prepared, which the Board tested through an exercise known 
as Context Sensitive Solutions (CSS) on a section of Elm Street. CSS is a technique that 
helps to identify problems that are specific to a particular road, or section thereof, and 
from that point develop strategies that are particular to those problems. 
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COMMUNITY DEVELOPMENT 


West Peterborough TIF Public Improvements Project 

At the March 2007 Town Meeting voters approved the appropriation of 
$170,000 from the West Peterborough TIF funds for the design and development of 
engineering cost estimates for a number of public infrastructure improvements in the 
District, including: upgrading of the water lines, reconstructing/repaving of Union 
Street and existing sidewalk, building a new sidewalk on Union Street from Wilder 
Street out to Old Dublin Road, instituting certain traffic calming measure, and provid- 
ing on- and off-street parking. This is work the Public Works Department had on its 
long-term planning program, but in conjunction with planning being done by the West 
Peterborough TIF District Advisory Board, the individual projects were bundled into 
one. Staff and consultants have held a number of meetings as part of the design proc- 
ess, including four meetings to date at the Masonic Lodge in West Peterborough, and 
individual meetings with parties who would be more directly affected by the project. 
The public input recetved from these meetings has been integral to the development of 
the conceptual plans, which will be presented at Town Meeting, along with a break- 
down of the various cost elements. 


Sand 


F1 Ne Precpurned Heespcttal Commoctor 


“Acoma Establishment of Monadnock Community 
ySe// “| Healthcare Tax Increment Finance District 
The Monadnock Community Health 
Care TIF District and Plan were approved by the 
voters at 2007 Town Meeting, and residents have 
been assembled to form the necessary TIF Advi- 
soty Board. By law, this Board consists of five 
members, of which an EDA member serves as 
Chair and a Planning Board member serves as 
Vice-Chair. This Board is responsible for over- 
seeing the implementation of the District Plan, 
which in this case is the construction of a new 
Town road that will connect Route 202 with Old 
Street Road, off of which the Hospital plans to 


Percant of Total Town: 0.4% Percent of Total Town: 4.7% J a construct a new entrance. 
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COMMUNITY DEVELOPMENT, CONTINUED 


Evans Flats 

The future of Evans Flats continues to be 
of great interest and concern. This year fs 
the Town applied for a grant to help plan 
the future use of the area; this application 
was not successful, but as of this writing [7™ 
two other grant applications have been ff 
submitted for the same purpose. A num- 
ber of issues are key to the future of this 
area, including the location of the High- 
way Garage — to stay or go?; the potential 
acquisition by the Town of the Armory 
property; the expected development on 
Route 101 of a new grocery store and 
pharmacy, with a future access to the 
Town property secured through the site 
plan review process. 


GEOGRAPHIC INFORMATION SYSTEM (GIS) 
The Town of Peterborough’s Geographic Information System (TOPGIS) has con- 


tinued supporting the various departments and volunteer boards with their daily- and 
project-orientated tasks. OCD’s GIS Specialist provides custom maps, data, and re- 
ports to staff members, volunteers and consulting engineers for projects. GIS has sub- 
stantially supported engineering projects like the West Peterborough TIF Improve- 
ments, Evans Flats Redevelopment, the Waste Water Treatment Plant, and the Hospital 
Connector Road. OCD and DPW have staff continued collecting asset locations using 
Global Positioning System (GPS). Town assets like hydrants, man holes, gate valves, 
catch basins, curb stops, and service lines are being located using a sub-meter accurate 
GPS unit. These infrastructure locations are then integrated with the existing GIS to 
assist public works personnel in day-to-day operations. 


Wetlands Analysis 

In spring of 2007, the Planning Board and staff kicked off a wetlands mapping 
project to enhance the quality of the Town’s existing wetlands mapping. Existing data 
,comes from a variety of National, 
State, and Town sources so we first 
combined these various maps and are 
# now conducting quality checks and 
editing to gain better accuracy for 
ia large portions of Peterborough. The 
| Mapping project is not intended to be 
H wetlands delineations with survey 
j accuracy but the goal is to have better 
quality mapping. The process uses a 
Jvariety of techniques from office 
based air photo interpretation to 
eround-truthing field work to verify 


1 boundaries. 


COMMUNITY DEVELOPMENT, CONTINUED 


The second phase of the project 
will be to conduct a functional 
analysis of Peterborough wet- 
lands to gain an understanding of 
wetland values and how they 

(4 interact with our natural and 
(After Fieldwork]. iia built environments. There are 
numerous wetland assessment 
methodologies so the Planning 
Board, Community Develop- 
ment staff, and Conservation 
Commission will be collaborat- 
ing on outreach sessions to first 
educate and clarify the functions 
of wetlands. From these out- 
reach sessions, the decision will be made for which method should be used for assess- 
ing Peterborough’s wetland systems. 


Highway Identification 

GIS has been supporting the Highway Identification Task (H.I.T.) Team’s by pro- 
viding maps and reports of existing streets and their respective characteristics e.g. loca- 
tion, legislative status, mileage, and other pertinent information. OCD staff is also as- 
sisting the Department of Public Works in their effort to turn the analog (hardcopy) 
information concerning existing public and private road listings into an electronic 
(automated) format. | — 


STAFF DEVELOPMENT 
OCD. staff members 
participate in training and pro- 
fessional development semi- 
nats in our respective fields 
throughout the course of the 
year and maintain membership 
in our professional associa- 
tions. On occasion we also 
provide training to others in 
our respective field. Besides 
OCD-related activity, our Ad- 
ministrative Assistant Laura 
Norton completed a 1 '/2-year 
Paramedic Program, graduat- Above: OCD Administrative Assistant Laura Norton receives 
ing at the top of her class for her Paramedic Certification, accompanied by Fire Chief 
the Clinical component of the Joseph P. Lenox, Ill. In addition to her full-time OCD duties, 


Laura also serves as a call paramedic for the Peterborough 


rogram, and is now a member 
aye Fire & Rescue Dept. 


of the National Registry of 
EMT’s. 
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COMMUNITY DEVELOPMENT - CODE OFFICER’S REPORT 


This year this Office reviewed and issued a total of 148 building permits, with the 
majority of them being for residential construction consisting of 17 new single-family dwell- 
ing, 7 two-family dwelling, 1 conversion of an existing building space to a new dwelling, 2 
four-unit multifamily buildings and 79 residential additions and remodeling projects. Com- 
mercial and industrial activity generated a total of 42 building permits. At the end of the year 
the total estimated construction cost reached $21,121,741, generating $48,780.41 in building 
permit fee revenue for the Town. 

The State Building Code was amended this year to include the 2006 Interna- 
tional Building Code, the 2006 International Plumbing Code, the 2006 International 
Mechanical Code, the 2006 International Energy Conservation Code, and the 2006 In- 
ternational Residential Code. 


Construction Activity in 2007: The table below represents the number and type of building 
permits that were issued in 2007, and includes the estimated construction cost of their con- 


struction. 
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Other Permits 


Demolition Permits es ee 


Sign Permits 


Respectfully Submitted, 
Thomas Weeks, Code Enforcement Officer 
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CONSERVATION COMMISSION 


In its advisory role, the Conservatiom Commission provided comment on appli- 
cations before the state’s Wetlands Bureau, and Peterborough's Planning Board and Zoning 
Board of Adjustment that involve wetlands and shoreline impacts, Open Space Residential 
Developments, and land donations or purchase. 

Twenty-one site visits preceded letters of comment. This past year site visits var- 
ied from single-digit cold, to a three-hour summer-heat trek to inspect proposed wetland 
crossings on a large parcel. Letters of comment relating to proposed wetland crossings to 
access a property address whether the proposed route minimizes impacts, and whether 
there is an alternative with less or no impact. 

On the land conservation front, the year began with a contingent of commission 
members appearing in Concord in support of conserving Temple Mountain as a state reset- 
vation; and ended with news of that project’s success. The town partnered in the purchase 
with a $20,000 contribution from the Town’s Land Acquisition Capital Reserve Fund. That 
fund also partnered in funding a conservation easement that permanently protected 104 
acres on Old Town Farm Road. The Commission is also responsible for monitoring con- 
servation easements on 21 conserved properties in town. The majority of conservation land 
in Peterborough has been voluntarily placed in conservation by landowning families by 
means of a conservation easement deed that permanently restricts future development. 
These easements must be monitored annually — ideally with a walkabout with the land- 
owner. The town's Open Space Committee assists with the monitoring. 

The Commission continues outreach work on invasive plants, some dozen state- 
identified species that take advantage of disturbed soil to multiply and out-compete the 
natural diversity of plants. The Ledger-Transcript ran a ConCom “Conservation Matters” 
article on garlic mustard that is sprouting along roadsides in deposited fill. The Commission 
hired help to remove garlic mustard along Old Jaffrey Road before it spreads into nearby 
woods, and urges landowners to be watchful. 

The Commission updated its popular guide to public trails in town — available at 
the Town House. Other land stewardship tasks included trail work at the Fremont Field 
with the Rec Department’s Teen Challenge group, mowing of the Fremont Field by volun- 
teers, a workgang at the town’s Burke Road field to cut back trees encroaching in the field. 
Other Burke Road stewardship involved shutting access to the field to stop illegal dumping 
on the neighborhood’s annual bonfire site; and publicizing that state law requires that ATV 
users get annual written permission from property owners before ATV access, including 
town property. 

The Conservation Commission organized the 4th annual Earth Day roadside 
clean-up at the end of April with all but a few roads adopted by neighbors, school and 
scout groups, or businesses. The Department of Public Works again assisted by picking up 
the designated blue bags that volunteers left along town roads. 

Projects for the year ahead include working with the Planning Board and Office 
of Community Development on town code relating to wetland and shoreland protection; 
improved documentation of conservation easement monitoring; and improved documenta- 
tion of the town’s natural resources. 

The Conservation Commission, an all-volunteer committee, welcomes townspeo- 
ple involvement in its land stewardship and educational outreach work. Meetings are the 
last Thursday of each month, 7 p.m. in the Town House. 


Respectfully Submitted, 

Rachael Bowman - Secretary, Jo Anne Carr - Alternate, Bryn Dumas, David Enos, John 
Kerrick - Co-chair, John Trautwein, Francie Von Mertens - Co-chair, Robert Wood - Vice 
Chair, Dwight Woods- Alternate 
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CONSERVATION COMMISSION, CONTINUED 


Above and below: Local residents partiapate in the Earth Day roadside cleanup project, organized by 
the Conservation Commission. 


CONTOOCOOK AND NORTH BRANCH RIVER LOCAL ADVISORY COMM. 


The Contoocook/North Branch Rivers Local Advisory Committee (CNBRLAC) serves 
the towns and villages of Antrim, Bennington, Boscawen, Concord, Contoocook, Deer- 
ing, Greenfield, Hancock, Henniker, Hillsborough, Hopkinton, Jaffrey, Penacook, 
Peterborough, Stoddard, & Rindge. 


A brief summary of what we have been doing to protect the Contoocook and North 
Branch Rivers that run through our fourteen towns follows: 


Monitoring and cleanup along the river 

Our monitoring of the river each summer continues. Anyone willing to volun- 
teer with us this coming summer, please contact us. We thank the numbers of volun- 
teers who helped clean up the river after the floods in the towns of Peterborough, 
Greenfield, Bennington, Hancock, Hillsboro, and Henniker. 

We helped the town of Hillsborough to obtain a Brownfields Grant to start 
clean up of the collapsing old mills downtown along the river. 

Both Jaffrey and Hillsboro town meetings passed articles to improve their sew- 
age treatment plants this year. Also much of the milfoil (an alien invasive species) has 
been removed from Contoocook Lake in Jaffrey and Rindge (near the start of the 
rivet). 


Powerpoint program on the history of the Contoocook River 

We also completed a new power-point program on the History of the Contoo- 
cook River that is now available for use by town groups, civic clubs, libraries, schools, 
or other interested groups. If you would like to see the program, please contact Marian 
Baker, Secretary of CNBRLAC. We also have started putting the many articles and 
photos of the river into scrapbooks, available for display. 


Advising towns on building in the river corridor 

We continue to work on a revision of the River management plan. A flyer sum- 
marizing the main points of this plan is available from our newly appointed chair per- 
son, Michelle Hamm, Environmental Engineer at Monadnock Paper Mill in Benning- 
ton. 

Two sections of the river have become protected land, one section along Chesh- 
ire Pond in Jaffrey, and a long stretch from Robb Reservoir in Stoddard to Antrim 
along the North Branch. Henniker is also protecting a section along Freight Train Rap- 
ids. 


Signs along the river 

We have been working with towns to purchase official ‘protected river' signs to 
erect where highways cross the river. The first signs will be put in when the ground 
thaws this spring. 

Our monthly meetings are held the third Monday of each month, usually at Mo- 
nadnock Paper Mill in Bennington. They are open to the public. 


Respectfully Submitted, 
Beth Alpaugh-Coté and Louise Malcolm - Peterborough representatives to CNBRLAC 
924-8000 x.100 
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ECONOMIC DEVELOPMENT AUTHORITY 


The Economic Development Authority (EDA) was established by Town 
Meeting vote in 1995 with the purpose of enhancing economic development in Peter- 
borough. The specific mission of the EDA is to foster economic and industrial devel- 
opment, consistent with state statutes and the Town’s planning objectives. The EDA is 
also responsible, in conjunction with the Office of Community Development Director, 
for administering the three Tax Increment Finance (TIF) Plans currently in effect — one 
for the Greater Downtown, one for West Peterborough, and most recently a Plan for 
the Monadnock Community Healthcare District. 

The EDA meets the third Tuesday of each month at 7:30 a.m. in the Select- 
men’s Room of the Town House. There are nine members and a Selectman’s ex officio 
member. The nine members are all appointed by the Selectmen, and the terms are for 
three years. During 2007 the EDA met nine times; issues that were before the board 
included the following: 


e Support for a grant application to the NH Chapter of the American 
Institute of Architects for a planning grant for Evans Flats. 

e Setting up the Advisory Board for the newly-created Monadnock 
Community Healthcare TIF District. 

e Support for the proposed Town Connector Road from Route 202 to 
Old Street Road. 

e Support for the hiring of a consultant to conduct an audit of the zon- 
ing ordinance. 

e Two local business representatives were invited to an outreach meet- 
ing with the EDA: Peter Brown of Juniper, the company that has 
bought both the NEBS and the Brookstone buildings; and James 
Key-Wallace, representing Monadnock Economic Development Cor- 
poration, who described for the Board the various activities and pro- 
grams in which his organization is involved. 


Respectfully Submitted, 
R. Craig Hicks - Chair, Hope Taylor - Vice Chair, Jack Burnett, Ray Cote, Jeffrey 


Crocker, Cy Gregg, Joseph Hart, Susan Philips-Hungerford, Ken Simonetta, and Joe 
Byk - Selectmen’s Liaison 


KMERGENCY MANAGEMENT 


The Peterborough Emergency Management Agency (PEMA) is a town depart- 
ment under the Public Safety umbrella. The agency’s Director reports to the Town Ad- 
ministrator. 

This year members of the agency participated in National Incident Manage- 
ment System (NIMS) training and Incident Command System (ICS) Training. They also 
attended the state’s Department of Health and Human Services conference in Concord. 
Members continue to participate in the “All Hazard Medical Planning,” which is sup- 
ported by Monadnock Community Hospital. This group continues to meet on a 
monthly basis at MCH. 
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EMERGENCY MANAGEMENT AGENCY, CONT. 


In April of this year the Emergency Operations Center was open for the 
noreaster that brought 7 inches of water to the area. The operations for this event con- 
tinued for 9 days. At one point Peterborough had 30 streets and roads closed, and 2 
bridges and 3 culverts were damaged. Total damages were in excess of 1.2 million dol- 
lars in infrastructure alone. There was also severe damage to many homes and busi- 
nesses, and schools were closed for 3 days. PEMA would like to thank Congressman 
Paul Hodes and NH Office of Emergency Management Director Christopher Pope for 
personally touring Peterborough immediately after the floods and assisting us with re- 
covery costs. Director Pope singled out PEMA at this year’s state conference for its 
preparation, response, and recovery efforts. 

All response plans continued to be reevaluated and updated as required by the 
state and federal governments. 

At its annual meeting the Volunteer Group, headed by Tom Kelly, divided 
into subgroups based on areas of interest. These groups include administration, con- 
struction, and security. If you are interested in joining the Volunteer Group, please 
leave your contact information at the fire station. 

The agency would like to thank the following for their support throughout the 
year: Peterborough Police and Fire Departments, Fire Explorers, Department of Public 
Works, administrative staff at the town house, Office of Community Development, 
Monadnock Community Hospital, Rivermead, Harborside, Summerhill, and the Con- 
Val School District. 

For emergency updates please refer to the Fire & Rescue Web site at 
www.firerescue.us or the town’s site at www.townofpeterborough.us, watch the scroll 
on WMUR Channel 9, or call the fire department at 924-8090 or the police department 
at 924-8050. 


Respectfully Submitted, 


Joseph P. Lenox HI 
Director of Emergency Management 


FINANCE DEPARTMENT 


As in the past, the demands placed on governmental finance have been increasing 
every year. Town government is required to be more accountable and to strive for a more 
modern, efficient, and effective public entity. These changes are being issued by the Gov- 
ernmental Accounting Standards Board (GASB) and the American Institute of Certified 
Public Accountants (AICPA). The changes issued by both agencies are being made nation- 
ally for municipalities to supply greater quantities of financial information and to achieve or 
sutpass accounting and reporting standards. The Peterborough Finance Department will 
continue to comply with these changes as well as meet the needs of the Peterborough resi- 
dents. 
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FINANCE, CONTINUED 
BUDGETING AND ACCOUNTING 


The largest challenge that the department faced in 2007 was our change in the 
fiscal year. In order to implement the change from a calendar year to a fiscal year of July 
to June, we were required to adopt an 18 month budget. We have experienced some 
difficulties through the process as a result of unanticipated events. The conversion 
process has been difficult at times for all Town departments, but we do see the light at 
the end of the tunnel. 

One of the advantages that occurred due to this change was cash flow. Previ- 
ously, we were spending 6 months of expenditures prior to sending the first tax bill. 
With the change, the first tax bill will be sent prior to the start of our new fiscal year. 
The Town is no longer dependent on borrowing to pay the Town expenditures and 
there is no need to budget for the interest on the loan. Another advantage is the shift 
of some of the finance duties and deadlines from the November to February timeframe 
to June through August. 

The second challenge this year was compliance with the AICPA statement of 
auditing standards (SAS) number 112. This standard requires that the Town’s frame- 
work of internal controls is comprehensive and well documented. As a result of SAS 
112, the department has been writing or updating current policies to comply with this 
requirement. In addition, SAS 112 requires that the Town prepare the financial state- 
ments in conformity with generally accepted accounting principles, including year end 
adjusting entries, as well as the required note disclosures. Basically, the information 
contained in the Town’s audit would be completed by the department and reviewed by 
the auditors. 


CASH RECEIPTS 


Beth Marsh, deputy tax collector is the first introduction to the department. 
One of her responsibilities at the front desk is to collect all Town receipts with the ex- 
ception of the money collected by the Town Clerk’s office. The total amount that was 
deposited in 2007 was $22,057,616. This total includes receipts for taxes, water and 
sewer, parking tickets, federal and state grants, recycling revenues, recreation programs, 
and other miscellaneous amounts. 


PAYROLL AND PERSONNEL 


Laurie May, payroll/accountant in the Finance Department performs the pay- 
roll and personnel functions for all Town employees. In 2007, there were a total of 
5,254 payroll checks processed for 193 employees of which 53 are full-time, 25 part- 
time, 64 seasonal and 51 on call fire and ambulance. The Town’s open enrollment for 
all full-time employees for employee benefits such as health insurance was held in May 
2007. There were 24 claims in worker’s compensation from ten in 2006 and five prop- 
erty/liability claims compared to three in 2006. 
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FINANCE, CONTINUED 
TAXES 


Linda Paris is the tax collector for the Town of Peterborough. The following are some 
miscellaneous tax facts for 2007. 


5,361 Tax Bills were mailed 

$17,682,937 billed for property taxes 

450 Late Notices for taxes and utilities 

250 Lien Notices for taxes and utilities 

108 Liens Filed on taxes and utilities 

115 Redemptions for taxes and utilities 

5 Deeding Notices sent 

6 Gravel Tax bills in the amount of $2,024 

23 Timber Tax bills in the amount of $21,731 

11 Land Use Change Tax bills in the amount of $95,084. 


Other information regarding taxes is contained in the tax collector’s letter and the tax 
collector’s report in the town report. 


UTILITIES 


Beth Marsh in the Finance Office works together with the DPW Utilities Divi- 
sion to process the charges for the quarterly bills. The bills are based on usage obtained 
by the Utilities Division from the meter readings. In 2007, the Finance Office mailed 
6,812 utility bills to customers. The total amount of the water and sewer bills for 2007 
was $1,384,712. 

The current utility rates are $.04058 per 100 cubic feet for water and .04019 
per 100 cubic feet for sewer. The rates for the water and sewer bills are changing on the 
August 2008 bill. The amount of the increase is undetermined at this time. All quar- 
terly bills are mailed to the owners of the properties receiving the service. Duplicate 
bills may be mailed to third parties or tenants at the written request of the owner. More 
information regarding utility bills can be found on the Town webpage. 


Respectfully Submitted, 
Nancie Vaihinger, Finance Director 
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FIRE AND RESCUE DEPT. 


Significant Responses 

This year the department responded to only 1 major call in town—a propane 
leak in the Stop & Shop Plaza. This event went to 2 alarms, calling for additional fire 
units from Dublin, Hancock, and Jaffrey. The immediate area was evacuated in accor- 
dance with the hazardous materials guidebook. The other incident that used many re- 
sources was the April 16‘ flooding event. This was a 3-day event for Fire & Rescue, 
during which we responded to 250 calls for service. Again this year the call volume rose 
to an unprecedented level. With an additional 170 calls compared to last year, our year- 
end total for 
combined calls 
rose to’ 13522 
(These num- 
bers do not 
include our 
response to the 


April storm). 


Above: PF&R personnel respond to a propane leak behind the Stop ¢& Shop plaza. 


Personnel 

The following personnel were promoted In April: Captains Steve Bolduc and 
Eric Bowman and Lieutenants Rich Daughen, Jason Duval, Alan Merrill, and Mary 
Ellen Stanley. Thomas Dardas was appointed Advance Life Support (ALS) Coordina- 
tor, and David Skerry was appointed Fire Alarm Superintendent. The department hired 
the following new members: Ashley Bed- 
narski, Karen Bednarski, Jeremy 
Blanchette, Amelia Briges, Cody Clarke, 
Rona Griswold, Elizabeth Reynolds, Kelsey 
Stewart, and Brad Winters, Jr. 

In December of 2006, six of our 
members, under the command of Deputy 
Chief Keith Rodenhiser, responded to a 
double shooting on Sand Hill Road. At a 
ceremony at the fire station in January of 
this year, the Select Board and the Peter- 
borough American Legion Post recognized 
the following individuals for meritorious 


service in connection with their actions Lae: eae 
in preventing loss of life in that inci- Above: A resident’s vehicle is stranded on East 


dent: Lt. Stephen Bolduc, Lt. Richard — Mountain Road in Peterborough during the 


Daughen, Lt. Alan Merrill, FF/EMT = April 2007 floods. 
Michael Fredieu, Donald Parkhurst, and 
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FIRE AND RESCUE, CONTINUED 


Special Events 

The department assisted with many town events, including Children and the 
Arts Day, Memorial Day ceremonies, July 4 fireworks, the Wellness Festival, the Vet- 
erans Day flag retirement ceremony, and the downtown Christmas tree lighting. Service 
also included several stand-bys for political and athletic events. 

At this year’s open house the department presented its members with awards 
for years of service. The Member of the Year award was presented to Firefighter Jim 
Graham and per diem EMT Travis Weiss. This award goes to members who go above 
and beyond the call of duty for both the department and the association. For the first 
time ever a position of Honorary Deputy Chief was bestowed on one of our members. 
Jim Grant was presented this honor for his unselfish devotion to the department and 
association over the past 42 years. 


Emergency Medical Services 

This year the EMS division, under the direction of Deputy Chief Brian Wall, 
took delivery of a new Ambulance (A-1). This vehicle replaced the 1997 unit that was 
turned over to Emergency Management. The new unit is equipped with Advanced Life 
Support (ALS) equipment to the paramedic level as well as mobile data terminals for 
gathering information at an incident and for reporting. Supt. Skerry and Lt. Daughen 
headed up the committee to purchase this new vehicle. The department wants to thank 
town residents for keeping Peterborough in the forefront of emergency medical ser- 
vices. 

The department now has 5 paramedics and 11 EMT Intermediates. With this 
increase in ALS, the department can now provide ALS coverage for 80% of the time. 
We are working on making this 100% over the next year. 


Grants /Gifts 

This year the department was able to secure more than $175,000 in donations. 
Among the equipment purchased and received were a 16-foot Zodiac rescue boat, a 
1990 pickup truck, air jacking bags, intravenous bone drilling equipment for the ambu- 
lance, a trench rescue trailer with equipment, 3 vehicle radios (for the deputy chiefs), 2 
thermal imaging cameras, and portable radio chargers for the engines and ladder. 


Explorer Post 808 

There are 15 young men and women who are members of Explorer Post 808. 
The Explorers provide much-needed services to the department and the community, 
including support at all emergency incidents as well as involvement in the July 4" fire- 
works, town meeting, PFR open house, and the Christmas tree lighting. All members 
attended regular training this year along with the firefighters and EMTs. At the Explor- 
ers’ annual meeting, Joe Winters was elected Captain. At the department’s appreciation 
night, he was also named “Explorer of the Year.” This award goes to the member who 
takes on extra duties and shows leadership ability. Congratulations, Joe! 

The Explorers Post—currently overseen by Firefighters Steven Hobbs and 
Jenn Phillips, Inspector Daniel Failla, and Lieutenants Jason Duval and Alan Merrill— 
provides the department with a “farm team” from which it can fill vacancies. Over the 
course of the year, the post provided more than 1,600 hours of service, which equates 
to $27,200.00 in salary savings to the community. The department thanks these young 
men and women for a job well done. 
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FIRE AND RESCUE, CONTINUED 


Training Division 

The Training Division is managed by Deputy Chief Paul Thibault and Cap- 
tains Eric Bowman and Stephen Bolduc, with support from Lieutenants Stanley and 
Duval. This year the officers attended workshops in company-officer supervision and 
personnel administration. Deputy Chiefs Rodenhiser and Wall—along with Lieutenant 
Daughen and Firefighters Berube, Merrill, Phillips, Sweeney, Shaw, and Duval— 
attended the National Fire Academy in Emmetsburg, Maryland; this was the largest 
group from the tri-state area that participated in this weekend-long training. Firefighters 
Sawyer, Sweeney, Duval, and Shaw graduated from the New Hampshire Fire Academy 
Firefighter I program at the top of their class. Inspector Daniel Failla graduated from 
the Fire Inspector II program also in the top percentile of his class. Lieutenant Stanley 
and Firefighter/ EMT's Sweeney and Edelkind graduated from the EMT-I program, 
bringing the department up to 16 ALS-qualified personnel. In August of this year Fire- 
fighter Laura Norton, a 25-year veteran of the department, graduated from an intensive 
18-month paramedic program at Elliot Hospital. Firefighter/Paramedic Norton gradu- 
ated with high honors and received the award for “outstanding clinical work.” Con- 
eratulations, Laura! The training cited here is above and beyond the regular monthly 
training required of our members. 


Fire Prevention Division 

The Fire Prevention Division, under the direction of Inspector Daniel Failla, 
conducted 146 inspections and other related fire-prevention activities including plan 
reviews, an open house, fire drills, and school visits. 


Merton S. Dyer Aquarius #1 Fire Museum 

George L. Brown, curator, reports that more than 200 friends, neighbors, and 
town residents toured the museum this year. The 1914 American La France had its 
brakes and carburetor rebuilt this year by Chief Black, Dick Dunning, Jim Grant, and 
Jay LaRoche. George reminds residents that the museum is open for tours on Sundays 
from 9:00 to 11:00 a.m. Also, “engraved bricks” are still available for purchase. Your 
purchase of these bricks helps support the operation of the museum. To learn more, 
contact George Brown at PFR Headquarters, 16 Summer Street, or call 924-8090. 

Peterborough Fire & Rescue would like to thank all the businesses and mer- 
chants who support us every year, both with funding and by allowing their employees 
to respond to emergency calls during working hours. Remember: Smoke detectors, 
sprinklers, and carbon-monoxide detectors save lives. 


Respectfully Submitted, 
Joseph P. Lenox, III - Chief of Department, Deputy Chief Paul Thibault, Deputy Chief 
Keith Rodenhiser, Deputy Chief Brian Wall , Captain Eric Bowman, Captain Stephen 


Bolduc , Lieutenant Mary Ellen Stanley, Lieutenant Rich Daughen, Lieutenant, Jason 
Duval, Lieutenant Alan Merrill 
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FIRE AND RESCUE, CONTINUED 


Ambulance Calls for Service 


Peterborough 695 
Dublin 60 
Hancock yf, 

Greenfield 114 
Francestown 61 
Sharon 19 
Jaffrey 19 

Mutual Aid 6 
Total 1031 


Fire Calls for Service 


Chimney Fires 4 
Cooking Fires 4 
Furnace Malfunction 


Trash / Dumpster 2 
Vehicle Fires Wi 
Brush Fires 9 
Rescue 9 
EMS 8 
MVC 65 
Search 2 
Elevator 2 
Fuel Spills 12 
LP Gas Leaks 10 
at 10 
Electrical Problems 22 
Power Lines 19 
Building Collapse 1 
Water Problems 7 
Smoke Removal 6 
Public Service 4 
Mutual Aid 28 
Good Intent 40 
Hazmat 4 
System Malfunctions 129 
Severe Weather 4 
Lighting Strikes 1 
Building Fires 5) 
Tire Fires 1 
Standby at Facilities 5 
Total Calls for Service 419 


NOTE: These numbers do not include 250 calls during the April floods. 
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GEN X-Y ADVISORY COMMITTEE 


The Gen X-Y Advisory Committee was formed in 2006 and serves as advisors 
to Peterborough’s Select Board as the voice of the younger generation, and as a catalyst 
for positive change in Peterborough. Comprised of residents between the ages of 18 
and 35, the committee holds meetings that are open to the public on the first and third 
Thursdays of every month at 6pm at the Town Hall. 

During 2007, the committee generated and distributed a voter outreach guide 
to encourage younger residents to vote at Town Meeting. The guide focused on the 
five main topics to be voted on and impartially explained both sides of each argument 
as well as giving the opinion of the committee for each topic. It was noted by many 
that there was an increase in the number of younger voters present at Town Meeting in 
2007 and the committee plans to continue their efforts throughout the coming elec- 
tions. 

The proposed Shaws development was a hot topic this past year and will con- 
tinue to be of interest to the region as the project progresses. The committee has taken 
an active role in shaping the development of this project, and others, by holding 
strongly to the values that are important to many residents of Peterborough. This in- 
cludes the implementation, wherever possible, of green building practices to ensure that 
all steps are being taken to protect the environment for future generations and to create 
a facility that serves the town. 

Throughout the year, other groups have requested the involvement of the 
Gen X-Y Committee and, while the new committee is still small in numbers, they con- 
tinue to commit to many town initiatives. There are representatives from the commit- 
tee involved in several projects, including the Library Building Advisory Group, the 
Downtown Restroom Exploratory Committee, and the Green Building Ordinance sub- 
committee. In addition, the entire committee is currently taking an active role in shap- 
ing the future of Peterborough’s cable access television station, from actually manning 
the cameras and microphones, so that each Select Board Meeting can be broadcast, to 
deciding what content is appropriate to help the town best utilize the television station 
for the overall good of the town. 

Looking forward, the Gen X-Y Committee has already begun several new 
projects to be rolled out in the upcoming year. They have partnered with two ConVal 
High School teachers and their two classes in combining a Service Learning Project 
with the Peterborough Recycling Center in an effort to design and create receptacles 
that will allow residents and visitors the option of recycling throughout all of the down- 
town area. The committee is also organizing the first annual “Affordable Arts Fair,” to 
take place during a Memorial Day weekend of activities (called the Thing In The 
Spring) in May 2008 involving music, midnight movies and other activities that will 
appeal especially to Peterborough's younger set. 

In closing, the Gen X-Y Committee has proven in its first full year as a town 
committee that there is a great need for more youth involvement within the town. 
They look forward to continuing their efforts to encourage more people of the younger 
generation to not only speak out about what they believe is important, but also to act 
on those beliefs and to help make Peterborough a good town to séay in. 

The committee would love to involve more young people in the town and 
would like to point out that if you are reading this and are between the ages of 18 and 
35, you are the person they’re looking for! For more information, please contact: 
Genxycommittee@gmail.com. 
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GREATER DOWNTOWN TIF ADVISORY COMMITTEE 


The task of the TIF Advisory 
Board is to oversee the implemen- 
Pa tation of the Tax Increment Fi- 
nance (TIF) Plan for the Greater 
Downtown. This District and 
Plan have been in effect since 1998 
when they were approved by the 
voters at Town Meeting. By law, 
there must be an advisory board 
put in place, made up by a majority 
of members who are owners or 
occupants of property within or 
adjacent to the District. Further, 
according to the Plan, a member of 
the Economic Development Au- 
thority serves as Chairman and a member of the Planning Board serves as Vice- 
Chairman; the Director of the Office of Community Development and the EDA jointly 
administer all TIF Plans. 


The Advisory Board meets only as needed. During 2007 there were no new 
requests for any projects, so the Board did not meet. To date, the Plan has accom- 
plished infrastructure improvements in and around Depot Square, sidewalk and cross- 
walk improvements, and the installation of iron fencing around two pocket parks on 
School Street. 


Respectfully Submitted, 


Cy Gregg - Chair, Rick Monahon - Vice Chair, Joseph Hart, Jim Walsh, Willard 
Williams, and Barbara Miller - Select Board Liaison 


HERITAGE COMMISSION 


The Heritage Commission is established by state statute for the proper recog- 
nition, use, and protection of resources that are valued for their historic, cultural, aes- 
thetic, or community significance. The primary responsibility of the Heritage Commis- 
sion is similar in nature to that of the Conservation Commission, but with emphasis 
upon the cultural heritage of the Town. Responsibilities are to: 


e Develop and maintain an inventory of the Town’s history and culture. Establish 
an education program based upon the inventory. Work with the Planning Board 
to create and maintain a Historic Preservation section of the Master Plan. 


e Work with the Select Board, Planning Board, Town departments, and others to 
preserve, protect and enhance our historic and cultural resources. This may in- 
clude obtaining grants, working with private property owners, and reviewing devel- 
opment proposals. 
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HERITAGE COMMISSION, CONTINUED 


In addition to these duties, this past year the Heritage Commission also accomplished 
the following: 


e Along with the Library, Garden Club, and the Morrison Family; restored 
the front rotunda, created a riverside path to the lower level, and land- 
scaped the front and lower gardens at the Library. 

e Through the cooperation of the MacDowell Colony, a mural celebrating 
the Contoocook and Nubanusit Rivers was installed on the aforemen- 
tioned rotunda ceiling. 

e Worked toward the installation of two new state historic markers telling 
the stories of the MacDowell gravesite and Settler’s Rock off Route 202. 


The members are: Richard Adler; Ivy Vann, Dick Estes, Alternate; Mary Monahon, 


Chair; David Van Strien; Sheila Kirkpatrick; Tom Neff; and David Weir; Selectman 
Joe Byk is the Select Board's Representative. 


HEALTH OFFICER’S REPORT 


Peterborough’s Health Department completed the following activities for the year 
2007: 


Public School Inspections 2 
Private School Inspections 1 
Family Group Child care Home Inspections 1 
Day Care Inspection | 
Foster Care Home Inspections 2 
Medical 1 
Rodents 2S 
No Heat 1 

4 


Miscellaneous Complaints 


For information on health concerns you can contact Health Officer Joseph Lenox at 
924-8090 or Deputy Health Officer Tom Weeks at 924-8000 x 118. You can also check 
the Town Web site at www.townofpeterborough.us or www.firerescue.us for regular 
health updates. 


Respectfully submitted, 


Joseph P. Lenox II Health Officer 
Thomas Weeks Deputy Health Officer 
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HUMAN SERVICES 


The year 2007 continued to be a challenge in helping individuals with the nec- 
essary funds and services needed to maintain a minimum lifestyle. Heating fuel and 
automobile gasoline costs has been the obvious culprit of diminishing disposable in- 
come over the past two years. In addition to the fuel crisis, job losses and cutback in 
hours have contributed to the additional requests. Clients have been forced to choose 
what they should pay for rent? Or heat? 

For the third year in a row, through the generosity of a few of the town’s resi- 
dents, we have access to a special fund for fuel applicants that do not qualify for the 
state fuel and electric assistance. The town has also transferred monies from our 
“Direct Relief Fund” to help support this program. Thanks to all who have contrib- 
uted to “Keeping Peterborough Warm”. 

The Human Services office is mandated under State law RSA 165.1. Pursuant 
to this law, citizens of our community are assisted and served as the law states, “relieved 
and mandated”. Financial assistance is provided to clients for various needs and we 
refer people, when necessary, to various Social Service Organizations that may provide 
other needed services and subsidies. 

The following financial assistance was provided by Town Human Services to over 100 


clients in 2007: 
Rent Electric | Heat / Keep Peterborough Warm TOPAL 
Fuel 
$71,440 $3,475 $1,963 $3,400 $80,280.31 


The goals of the Human Service Department are to provide the necessary 
financial assistance to qualified applicants and assist them in budgeting, job search tech- 
niques, debt relief, benefits eligibility and banking know how, etc., ultimately guiding 
them to self-sufficiency. Through the hard work of volunteers at the River Center, a 
new program has emerged to help educate people on the very topics which Human 
Services Departments strive to teach. Presented by “Contoocook Valley Money Mat- 
ters Coalition” six different workshops are being presented, free to all participants, on 
taxes, budgeting, banking, debt solutions, benefits, and job search techniques. Many 
referrals have been made by this department to clients in hopes to better educate them 
toward self-sufficiency. This Department would like to thank all who helped in creating 
these very useful education seminars. 

The Human Services Fund, a non-profit organization supported by private 
donations continues to provide our clients with additional financial assistance. They are 
administered by a board of fifteen local members, under the direction of James Leanne, 
who responds regularly to requests for help. They are also responsible for funding and 
managing the food pantry located in the lower level of the Town House, open between 
9am and noon, Monday through Friday. 
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HUMAN SERVICES, CONTINUED 


The Human Services Fund, a non-profit organization supported by private donations 
continues to provide our clients with additional financial assistance. They are adminis- 
tered by a board of fifteen local members, under the direction of James Leanne, who 
responds regularly to requests for help. They are also responsible for funding and man- 
aging the food pantry located in the lower level of the Town House, open between 9am 
and noon, Monday through Friday. 

In 2007 the following were assisted: 


Households 1,244 
Individuals aig a 

Older than 60 454 
Children under 18 iD Ets 


The majority of the funds used in 2007 helped Peterborough residents, but 
also a few households in several surrounding communities were assisted. 


Thank you to all individuals and organizations that provided cash and gift card 
donations throughout the year for Town Human Services. This provides us immediate 
assistance in emergency situations that we would otherwise not be able to provide. 

For twenty-one successive years, “Operation Santa” has provided Christmas gifts to 
children throughout the Monadnock Region. In 2007 over 400 gifts to over 200 fami- 
lies were recipients of this wonderful program. Sponsored by the Peterborough and 
Monadnock Rotary Clubs, this has developed into a tremendous effort from various 
individuals, schools, and Human Service Organizations who volunteer their services. 
The Peterborough Human Services Department continues to provide assistance with 
rent, utilities, food, and medical needs in the most cost-efficient manner. We provide 
this service in a professional manner to those in need helping peoples reach their goal 
toward self-sufficiency. All contacts and referrals are confidential. 


Respectfully Submitted, 
Christine P. Lavery 
Human Services Director 


Right: Human Services Director Chris Lavery 


TOWN LIBRARY 


Nor hours, days, months, which are the rags of time. 
-John Donne 
Programs and Events 

The library hosted a full calendar of adult program events this year. Members 
of our ongoing monthly in-house book discussion series (one session occurring the last 
Wednesday evening of the month, and the other session the last Friday morning) ex- 
changed opinions about a dozen books, including “Ahab’s Wife”, “Walking Across 
Egypt” and John Updike’s “The Terrorist”. With a grant from the N. H. Humanities 
Council, we offered a winter reading/discussion series, “Consider the Source: Old Tales 
Retold”, which proved quite popular, as it dealt with the retelling and reinterpretation 
of classic stories. 

Additionally, with a grant from the American Library Association, we were 
able to host an autumn reading/discussion series on Jewish Graphic Novels, facilitated 
by Dr Michael Bell of Franklin Pierce. This series was exceptionally well-attended and 
participant involvement was quite intense! 

For National Poetry Month, April, we held our annual MacDowell Poets 
Reading, and in June the library hosted three poets from the Boston area—Diane Der- 
Hovanessian, Kathleen Aguero and Meg Kearney. 

Our last program, in November, featured Rusty DeWees, aka “The Vermont 
Logger”. Rusty is an actor, humorist, author and singer—a true renaissance wood- 
chuck!—and he entertained his audience with jokes, songs and humorous anecdotes of 
the country life. 

The library’s art corner, ably supervised by Carolyn Carter, offered a rich dis- 
play of arts and crafts this year, including quilting, Polish art, photography, painting and 
mixed media, and special displays of the “Art of the Luthier” and “Visions of Monad- 
nock”’, a collection of paintings and drawings by various artists of the mountain and its 
environs. Ending the year in December, we held the 11% annual Town Employees’ 
Exhibit. 


The Reference Room 

Brian Hackert, reference librarian, answered over five hundred questions from 
library patrons, including (for a school paper), the location of the first motorized ski lift 
(Woodstock, Vermont, 1934), and verification of the accuracy of a 1968 Milwaukee 
street map (for an author’s short story). Additionally, Brian oversaw a very active inter- 
library loan service, with borrowings and lendings almost evenly balanced. 


The Children’s Room 

Families continue to gather in the Children’s Area daily to read, play, imagine, 
work on homework and socialize. 

In 2007 the Children’s Department hosted 93 programs. Fifty eight sessions 
of storytime were enjoyed by 12,418 preschool participants and 1,314 attendees partici- 
pated in 35 other highly varied programs. 

Some highlights were the Currier Museum of Art’s program, “Adventures, 
Fables and Fantasies: Stories in Art’, during school vacation, a Dr. Seuss birthday party, 
our Poetry Party consisting of 125 people celebrating students’ (grades K-11) original 
poetry, and a spring performance of “Sleeping Beauty” by the Tanglewood Marionettes. 
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TOWN LIBRARY, CONTINUED 


The summer reading program ‘Reading Road Trip USA’ (for all ages), coordi- 
nated by the children’s librarian and 5 adult volunteers, featured 8 different programs 
ranging from postcard-making to live (and dead) animal programs-- Squam Lakes Natu- 
ral Science Center’s ‘Animals with a Bad Reputation’ and Dr. Splatt’s scientific and an- 
ecdotal discussion of roadkill. Nearly 200 participants read their way across the country 
on our wall map by recording the minutes/miles they read all summer. 

In September we entered a decorated shopping cart, “Pushing Books’ in the 
Wellness Parade and our monarch butterfly emerged from its chrysalis and took flight 
in the memorial garden next to the river. 

Artists, businesses, families, students and the Friends of the Library all volun- 
teered their time, talent and merchandise to make our programs a vibrant part of the 
library and the town. A complete list of volunteers and donors will be on display in the 
library during Volunteer Week in April, and at Town Meeting. 

Thank you all for your ongoing support and encouragement. 


Friends of the Library 

The Friends of the Library completed their sixth successful year of operating 
the Kyes-Sage House Bookshop, adjacent to the library. The proceeds from this ongo- 
ing booksale (April-November) benefit library projects, especially those which are child- 
related. Dozens of volunteers donated approximately 200 hours per month to sell 
books and AV materials to raise money to assist the library to better serve our patrons! 
The Friends’ lecture series continued, this year hosting Rebecca Rule in “An Evening of 
Yankee Humor” and William Tapply and Vicki Stiefel in “The Married-to-a-Writer 
Writer’s Life”. 


Portico Painting 

This summer, artist and MacDowell colonist Peter Edlund painted and in- 
stalled his work, “Crow-Land-Butternut-Tree-River-In-Little-Summer-Place’’, an oil on 
aluminum painting depicting the confluence of the Contoocook and Nubanusit rivers, 
on the ceiling of the library’s portico, above the building’s original entrance. Funded by 
the A. Erland and Hazel Goyette Fund and the McDowell Colony, this work was given 
as a gift to the library and to the town in celebration of MacDowell’s 100 anniversary. 
To quote from the artist’s statement: “Only a handful of documents from the 16 and 
17 centuries examined the complex languages of the Algonkian people native to New 
England. Debate continues over the meanings of thousands of indigenous place names 
that still exist today. “Contoocook’ has been translated as ‘Crow-Land’ by one scholar 
and as ‘Butternut-Tree-River’ by another. ‘Nubanusit’ could translate as ‘Little-Summer- 
Place’ or as ‘Sloping-Bank-Place’. For this reason, I have included all these visual ele- 
ments into the painting. This is an homage to the American Indian people we will 
never know, and to the mystery of the names they left behind.” 


£56: 


TOWN LIBRARY, CONTINUED 


Above: Library patrons make use of the free wireless internet while in the reference 
room. 


Below: The Library’s youngest users enjoy “Baby Story Time”, a popular program 
offered by the Labrary. 
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TOWN LIBRARY, CONTINUED 


Conclusion 

The library remains fortunate in having a capable staff and cadre of devoted 
volunteers who, this year donated over 2,600 volunteer hours to assist with clerical 
tasks, staff the library on Sundays and run the Kyes-Sage shop. We are grateful for our 
dedicated and hardworking trustees, and our energetic and supportive Friends group. 
The selectmen and town administrator continue to offer advice and assistance, and 
town employees from other departments have assisted us whenever we have asked 
them. 

We should also like to thank the townspeople of Peterborough and Sharon for 
their support and encouragement. 


2007 LIBRARY STATISTICS 

Cardholders: Active cards 3,409 
Adult residents Pha bas 
Adult non-residents 149 
Juvenile residents 1,040 
Juvenile non-residents 68 

Town Library holdings: 59,794 
Magazines 8,237 


Adult collection books 27,044 
Juvenile collection books 14,207 


Reference books 1,566 
Historical Room books 2 ORD 
Non-printed materials 6,085 
New Additions this year: 2252 
Adult collection gifts 427 
Adult collection purchases 757 
Juvenile collection gifts 116 
Juvenile collection purch. 454 
Audiotapes 48 
Videotapes 32 
DVDs 311 
CDs O35 
Historical Room usage (sign-ins): 146 
Items borrowed from other libraries: 1,156 
Items loaned to other libraries: 1,114 
Overdue notices sent via email : 1,069 
Web catalog usage : 176 


Respectfully Submitted, 


Michael Price, Library Director 
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LIBRARY TRUSTEES 


Calendar year 2007 was an extremely busy one for the Library Trustees. In rough 
chronological order the following major events mark the course of the year: 


@ The new Tarm wood pellet furnace is brought online as the primary boiler for the 
library heating system. 


@ A new exhaust system is installed for the pellet burner. 


@ The term of trustee Virginia Lee Miller expires, and Audrey White is sworn in as 
new library trustee. 


e At town meeting voters approve $25,000 for a conceptual design study for a new 


facility. 


e §6Artist Peter Edlund is commissioned by the MacDowell Colony to paint a fresco 
for the roof of the portico. 


The long-awaited soil test is completed. 

Work on the conceptual design plan begins. 

The upstairs bathrooms are enlarged for improved handicapped accessibility. 
The contract with Tennant/Wallace Architects is signed. 

A major gift is recetved from the Eleanor Proudman Trust. 


BAG, the Building Advisory Group, is formed and meets on 9/10, 10/1, 11/5, and 
WRLRN 

e The trustees, town officials, and guests visit the new Portsmouth Library and are 
impressed. 


@ =The back walkway is upgraded, and the Garden Club donates a granite bench. 


@ Margaret Dillon of SEEDS conducts a presentation on Green/ High Performance 
building. 

A special Saturday morning dedication ceremony is held to honor John Morison and 
Anne Sharples Frantz. 


Each year we trustees pause to recognize those individuals who have assisted us 
in carrying out our charge. The Friends of the Peterborough Town Library and other 
volunteers deserve special recognition, as do all of those who have participated in the 
Building Advisory Group meetings, including Dick Adler, Lisa Bearse, Sandra Bibace, 
Joe Byk, Jeff Crocker, Margaret Dillon, Pamela Gleeson, Peter Gosline, Al Johnson, 
Don Johnson, Brian Hackett, Jim Hassinger, Linda Kepner, John Kerrick, Andy Kor- 
delewski, Jane LaPointe, Rick Monahan, John Morison, Karen Peterson, Michael Price, 
Dick Sawyer, Glen Swanson, Peter Tennant, David Van Strien, David Weir, Ryan Wil- 
son, and, undoubtedly, others we have regretfully overlooked. 

Finally, it would be remiss of us not to recognize the hard work of our dedicated 
library staff and the important support provided by the Town of Peterborough, through 
its elected and appointed officials, through the efforts of the various town departments 
on our behalf, and through the residents we serve, who continue to underwrite our 
existence and our efforts through tax dollars. 
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LIBRARY TRUSTEES - 2007 FINANCIAL SUMMARY 


And so, it is fitting to say that we trustees will continue to work to make your town 
library as vital and relevant as it was at its founding, 175 years ago this year. We accom- 
plished much in 2007, and 2008 will be a year, rightly, in which we celebrate our past, 
but 2008 must also be a year in which we turn our focus to the future. 


Respectfully Submitted, 
Board of Trustees: 


Ronnie McIntire, Martie Majoros, Audrey White 


PTL Trustees 2007 Financial 


Summary 


Income 
Gifts 
Bequests 
Dividends 
Interest 
NHHC 

Sponsor- 

ship 
Grants 
Interlibrary 

Loan Re- 

ceipts 

Adopt-A- 

Book Re- 

ceipts 

Calendars 
Gain from 

Sale of 

Assets 
Other 

Total In- 

come 


3/31/2007 6/30/2007 9/30/2007 12/31/2007 


0.00 
0.00 
372.76 
20.39 


1,000.00 
27,500.00 


10.00 


180.00 
0.00 


0.00 
85.00 


29,168.15 


25.00 
0.00 
204.73 
3.14 


0.00 
0.00 


5.00 


200.00 
64.00 


0.00 
0.00 


165.00 
40,000.00 
975.47 
1.10 


0.00 
0.00 


0.00 


20.00 
0.00 


0.00 
0.00 


501.87 40,761.57 
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0.00 
0.00 
4 LA AS io ten 
0.00 


0.00 
0.00 


0.00 


40.00 
0.00 


0.00 
0.00 


YTD 


190.00 
40,000.00 
2,939.13 
24.63 


1,000.00 
27,500.00 


15.00 


440.00 
0.00 


0.00 
85.00 


1,826.17 72,257.76 


LIBRARY TRUSTEES - 2006 FINANCIAL SUMMARY 


Expenses 

Speaker Fees 

Annual Payment to Town 
Expenditures for Library 
Capital Improvements 
Interlibrary Loan Fees 
Adopt-A-Book Remissions 


Gifts / Donations 
Memberships / Confer- 
ences 


Supplies 
Loss from Sale of Assets 
Other 


Total Expenses 


Account Balances 12/31/2006 
Checking 3,766.44 
Oppenheimer Fund 119,657 :52 
Monadnock Bank CD 2,122.02 
Oakmark Fund 95747.55 
T. Rowe Price Fund 10,429.35 
Monadnock Bank 

Savings 5,639.85 
OceanBank CD - 

Total 147,362.73 


Beginning balance 
Plus: Income 


Less: Expenses 
Less: Unrealized 
Losses 


Ending Balance 
Less: Actual Ending 
Balance 


Variance 


Unrealized Gains / 
(Losses) 


Oppenheimer Fund 
Oakmark Fund 

T. Rowe Price Fund 
New 

New 

Total 


3/31/2007 
1,014.40 
1,386.38 

0.00 
28,130.00 
10.00 
670.00 
0.00 


0.00 
58.50 
0.00 
10.00 
31,279.28 


3/31/2007 
6,529.82 
115,479.17 
0.00 
10,060.16 
10,586.14 


2,514.60 
0.00 
145,169.89 


147,362.73 
29,168.15 
(31,279°28) 


81.71 
145,169.89 


145,169.89 
0.00 


(551.11) 
312.61 
156.79 

0.00 
0.00 
(81.71) 


6/30/07 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


1,037.16 
58.50 
0.00 
0.00 
1,095.66 


6/30/07 
5,728.16 


122,546.25 
0.00 


10,466.94 


11,203.20 


2,917.74 
0.00 
152,462.29 


145,169.89 
501.87 
(1,095.66) 


7,886.19 
152,462.29 


152,462.29 
0.00 


6,862.35 
406.78 
617.06 

0.00 
0.00 
7,886.19 
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9/30/07 
175.00 
0.00 
0.00 
4,496.00 
0.00 
0.00 
0.00 


0.00 
225.03 
0.00 
27.66 
4,923.69 


9/30/07 
43,508.31 
123,460.54 
0.00 
10,798.38 
11,081.82 


0.00 
0.00 


12/31/07 YTD 
0.00 1,189.40 
0.00 1,386.38 
0.00 0.00 
0.00 32,626.00 
0.00 10.00 
0.00 670.00 
0.00 0.00 
0.00 1,037.16 
0.00 342.03 
0.00 0.00 

434.17 471.83 


434.17 37,732.80 


12/31/07 
3,114.14 
117,630.06 
0.00 
10,914.60 
10,905.22 


YTD 


0.00 
40,000.00 


188,849.05 182,564.02 


152,462.29 
40,761.57 
(4,923.69) 


548.88 
188,849.05 


188,849.05 
0.00 


338.82 
331.44 
(121.38) 
0.00 
0.00 
548.88 


188,849.05 
1,826.17 
(434.17) 


7,677.03 
182,564.02 


182,564.02 
0.00 


(7,120.86) 
(111.50) 
(444.67) 

0.00 
0.00 
(7,677.03) 


(470.80) 
939.33 
207.80 

0.00 
0.00 
(470.80) 


MASTER PLAN STEERING COMMITTEE 


The Master Plan Steering Committee (MPSC) is charged with creating and 
updating the Town’s Master Plan, which is a land use planning tool used by the Plan- 
ning Board and other Town bodies for guidance in making sure our long-term develop- 
ment is both consistent and commonsensical. The MPSC may initiate actions on its 
own or at the request of the Select Board or Planning Board, but in any event its ac- 
tions are always marked by as much public input as possible, with every effort made to 
gain consensus in moving the Town planning process forward. Based on this, the 
Committee is known to be fair and evenhanded. Members are purposely chosen to 
represent differing viewpoints and constituencies within the Town, and they pride 
themselves on working well together toward common goals. 

This year the focus of the MPSC was municipal facilities, in particular Public 
Works, Police, and Fire. These three departments were targeted at the request of the 
Selectmen, to follow through on two previous studies of municipal facilities (the Weller 
& Michal Municipal Needs Report, November 2005, and the Municipal Needs Task 
Force Advisory Group, August 2006). The Committee spent time reviewing these re- 
ports and conducting their own site visits to the Highway Garage, the Police and Fire 
Stations, and the Wastewater Treat- 
ment Plant. 

: In July the Committee 
held a public meeting at the High- 
| way Garage, the purpose of which 
was to update the public on the 
tatus of the investigations and 
™ solicit input on the principal ques- 
tions, which are: are the existing 
facilities adequate to meet current 
Mm and future needs; if not, should 
' they be improved/expanded on 
site, or should a new facility be 
§ constructed, and if so, where? 
The results of this meet- 
“al ing were inconclusive and the 
DPW trucks inside the Highway Garage Committee is still working its way 
through the various options. Com- 
plicating the process is the Evans 
Flats factor, meaning that some people at the July meeting were of the opinion that a 
decision to move the Highway Garage could not be made unless they knew what would 
take its place on the Flats. Added to this is the recent acquisition by the Town of the 
Armory, resulting in a total of about 30 acres of Town land available for development/ 
redevelopment. In sum, the analysis of municipal facilities remains on the Committee’s 
agenda for the upcoming year. 


Respectfully Submitted, 

Jack Burnett - Chair; Mose Olenik - Vice Chair, Beth Alpaugh-Cote; Sue Chollet; Swift 
Corwin; Peter Gosline; Jim Hassinger; Craig Hicks; Peter LaRoche; Marianne Pardoe; and 
Barbara Miller, Select Board Liaison 
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OPEN SPACE COMMITTEE 


Open Space Committee (OSC) is charged with implementing land conserva- 
tion goals stated in the Peterborough Master Plan’s Open Space Chapter. Those goals 
center on conserving land with high natural resource value (including water, forest and 
farm resources; wildlife habitat; scenic value). 

In 2007 the OSC found conservation buyers for two properties in town that 
have significant farm soils, wetlands, shoreland, and which link with other conserved 
land. This further adds conservation value by expanding an existing conserved block of 
land. Conservation buyers place permanent deeded development restrictions called 
“conservation easements” on the land. 

With support from the Budget Committee and Select Board, the OSC success- 
fully presented Town Meeting with a warrant article to add $75,000 to the town’s Land 
Acquisition Capital Reserve Fund. While many towns pass large land conservation 
bonds, the OSC has recommended the incremental annual capital reserve approach — 
with strong, consistent support from Town Meeting vote. 

Selectmen and Conservation Commission approved $20,000 from that fund as 
the town’s contribution to the conservation of Temple Mountain as a state reservation, 
a project successfully completed in December and one that OSC members have worked 
on for years. The fund also contributed $7,000 towards a conservation easement deed 
protecting 104 acres along Old Town Farm Road near the Jaffrey town line. 

The OSC’s 2008 calendar Open Spaces, People ¢ Places — Peterborough featured 12 
of the town’s conservation lands, with many photos and stories of the land, as well as 
nature almanac entries. The OSC produces the calendar to highlight the many benefits 
of conserved land and the many ways that landowners, neighbors and other townspeo- 
ple, and town committees, have worked to conserve land. 

As patt of its outreach to owners of land with exceptional natural resource 
value, the OSC sent letters outlining new federal tax incentives for land conservation. 
OSC also sent complimentary Open Spaces calendars to these landowners, pointing out 
examples of land that was conserved because the owners gave the town head notice of 
their intention to sell — thereby giving conservation a chance. It is the Committee’s firm 
belief that conservation can be achieved that meets the landowners’ needs, but all too 
often conservation is not considered a workable option. 

OSC members attended workshops on topics including tax incentives, land 
stewardship, and conservation funding, and co-led a hike with the Harris Center to ex- 
plore land on Windy Row soon to be conserved by the Greene family 

On the land stewardship front, OSC members assisted the Conservation 
Commission in the annual monitoring of conservation easement properties to ensure 
that development restrictions are being honored; and researched the matter of dog litter 
on town trails with resulting signs that will be put in place come spring thaw stating that 
NH law requires owners to pick up after their dogs when not on their home territory. 
The OSC meets the second Thursday of each month in the Town House and welcomes 
townspeople interest, ideas, and general participation. 


Respectfully Submitted, 
Alan Bannister, Ed Henault - Chair, David Cheney - Alternate, Debby Kaiser - Vice 


Chair, Leandra MacDonald, Liz Thomas, Eric Thum - Alternate, Francie Von Mertens 
- Secretary, Alex Walker 
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PARKS COMMITTEE 


Above: E:ntrance to the Depot Park pavilion 


The Parks Committee has had a very productive year. Our most notable accomplishment 
was the continued renovation of Teixeira Park in West Peterborough. We planted small 
trees and native shrubs that produce berries and attract birds. We installed a hummingbird 
and butterfly garden surrounded by a granite wall using recycled granite that the town 
owned. Four granite benches were also be added as well as a large granite picnic table 
with seating. The stonework was installed by local West Peterborough resident, Ron Hig- 
eins with the expert backhoe assistance of town employee Gordon Young. The renova- 
tion was financed by the West Peterborough TIF. We also installed iron fencing around 


the sidewalk gardens near the Toadstool Bookstore using the Downtown Peterborough 
TIF funding. 


We continued the maintenance of Depot Park, Putnam Park and the Boccelli Garden this 
past year. During the growing season, volunteers gather each Wednesday morning at the 
pavilion in Depot Park to plant, weed and deadhead the gardens in the park. The Parks 
Committee continues to work closely with the Public Works Department. In particular, 
the dedicated work of town employee, Bob Wilder, has been a huge reason for our suc- 
cess. 


Respectfully Submitted, 


Carmen DuHaime - Chairperson, Michael B. Gordon, C. Robert Moberg 
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PLANNING BOARD 


The Planning Board has had a varied year with the transition to a fully elected board, a 
major site plan for retail development, and several subdivisions, open space residential 
developments and condominium projects. In addition, the board has worked with the 
town on Context Sensitive Solutions (CSS) for road planning, including the Hospital 
connector road and Elm Street. After a review of the Zoning Code and Master Plan by 
an outside consultant, the Board worked with the Zoning Board of Adjustment on 
clarifications of the ordinances. Members of the Planning Board serve on the Capital 
Improvement Committee, the Master Plan Steering Committee, the Conservation Com- 
mittee and the three TIF Advisory Committees. Committee work has begun on making 
changes to ordinances and regulations that encourage sustainable design. 


Leandra J. MacDonald — Chairman, David Enos - Vice Chairman, Peter LaRoche, 
Richard Monahon, “Mose” Olenik, Dr. John Patterson, Elizabeth Thomas - Ex Officio 
(Select Board’s representative) 


POLICE DEPARTMENT 


The Peterborough Police Department believes all people 
shall enjoy the quality of life they deserve as citizens of our 
community. We are committed to providing professional 
and sensitive community-oriented police service following 
the philosophy that all citizens and visitors are treated re- 
spectfully. We are partners with the community to identify 
and address conditions that erode public safety and, there- 
fore, the quality of life. We respond to changing times with 
constant evaluation and improvement of community ser- 
vice while maintaining respect for individual rights and hu- 
man dignity of all citizens. 

The Peterborough Police Department is made up of 11 full-time officers, including 
the Chief, 4 part-time officers, 2 full-time clerk/dispatchers, 2 part-time clerk/ 
dispatchers, one part-time juvenile diversion coordinator and one part-time school 
crossing guard. Our officers patrol 24 hours a day seven days a week. Each shift is 
normally staffed with two duty officers. However, weather, critical incidents and other 
circumstances often require additional staffing. 

We are community committed. We demonstrate our commitment every day 
through the interactions that occur between our people and the public, other govern- 
ment agencies, faith-based organizations, business and/or neighborhood groups. 
Whether you have contact with dispatch, patrol or any other segment of the Peterbor- 
ough Police Department, you are and will continue to be our first priority. 
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Training 


Training and education are ongoing for all Peterborough police officers. Our per- 
sonnel train and attend various classes throughout the year. Police officers must be 
physically, mentally, and academically ready to meet whatever challenges come their 
way. 


= 


POLICE DEPARTMENT, CONTINUED 


The reality is that police officers perform more than strictly law enforcement. They 
may be called upon to play the part of the marriage counselor, the mentor, or the surro- 
gate parent. The following is a list of training classes that various police officers at- 


tended in 2007: 


1st Line Supervision 

Administrative License Suspension (ALS) Hearings 
Attorney General’s Task Force on Child Abuse & Neglect 
Car Seat Technician Certification 

Computer Crime Investigations 

Critical Incident Management 

Cyber Crime Fundamentals 

Fictitious Identification Investigations 

Field Training Officer 

Firearms Combat Skills Builder 

Firearms Recertification 

Handling Calls Involving the Mentally Ill 
Interviews and Interrogations 

Law Enforcement Leadership 

Motor Vehicle Homicide Investigations 

Sexual Offender Registration 

Taser Training and Certification 

Use of Force Instructor 

Warrants and Complaints 


Projects, Functions and Special Services 


Presidential Hopeful Visits 

Beginning in February of 2007, presidential candidates made impromptu and 
scheduled visits to various locations in Peterborough. Residents from Peterborough 
and the surrounding communities took advantage of these opportunities to hear and 
personally meet Rudy Giuliani, Barack Obama, Hillary Clinton, Mitt Romney, John 
McCain, John Edwards, Bill Richardson and former president Bill Clinton, to name a 
few. At each visit, the police department provided security, parking control, traffic di- 
rection, and crowd-control services. In a few cases, our officers were teamed with 
agents from the United States Secret Service. Coordinating our efforts with the Secret 
Service was both challenging and rewarding for our personnel: our officers were a fun- 
damental part of planning and carrying out strategic-security measures which yielded 
success. All visits were incident free. We anticipate additional visits during this presi- 
dential-election year. 


Driver Education 

Officer Jason LePine began spoke at local driver education classes. Students 
are able to meet a uniformed police officer and ask questions about motor vehicle laws. 
Students are also instructed how to interact with a police officer if they are approached 
on the road. 
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POLICE DEPARTMENT, CONTINUED 


The police department hosted an AARP class in September for drivers fifty 
years of age and older. These classes provide drivers a chance to sharpen their driving 
skills, become familiar with changes in traffic laws, and, in most cases, qualify the stu- 
dent for automobile insurance-premium reductions. The Peterborough Police Associa- 
tion paid the tuition for all students thereby making the two-day class free to attendees. 
More classes will be held in 2008. 


Bicycle Safety 

The police department provided bicycle safety talks to groups of children 
throughout the year. These talks included a safety riding course where young bicyclists 
demonstrated safe riding practices (hand signals, stopping at intersections, crosswalks 
and much more). Those who successfully completed the safety course were given new 
bicycle helmets provided by the Peterborough Police Association. 


Train Security Staff 

Lieutenant Scott Lester and 
Officer Craig Edsall trained Monad- 
nock Hospital security staff on how to 
handle potentially dangerous individu- 
als. This training included de-escalation 
techniques, legally-authorized physical 
force, policy and reporting require- 
ments. This training will become an 
ongoing process. 
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Officer Craig Edsall (center) teaching MCH Security staff  Conval High School Business Law 


Class 
Captain Ernest Belletete spent time with the Conval Business Law class discussing in- 
vestigative and courtroom procedures. The class concluded with a one day mock trial 
where all students actively participated. 


Infant Car Seat Program 

Through our infant car seat program, Lieutenant Scott Lester and Officer 
Craig Edsall inspected 27 car seats for mechanical problems and proper installation. 
Two car seats were replaced due to safety defects and two were provided to families 
who needed seats. Both officers also conducted a safety inspection event during the 
annual Peek into Peterborough Day. Additionally, these officers fielded numerous tele- 
phone calls about car seat installation and legal requirements regarding children as pas- 
sengers. The department maintains an inventory of infant car seats which is made pos- 
sible through the Peterborough Police Association fundraising efforts. 


Police Department Calendars 

Through the generosity of local businesses, the Police Association raised 
$2,700 for its calendar program. The calendars feature department members engaged in 
activities throughout the year, child safety precautions and advertisements for our sup- 
porters. A special thanks to Peterborough resident Robert Crowley, DBA Savron 
Graphics of Jaffrey, NH for gifting the setup and printing of our calendars. 2008 calen- 
dars are free to residents while supplies last. 
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POLICE DEPARTMENT, CONTINUED 


Radar Trailer 

Beginning in late April 
until the first autumn snowfall, our 
radar trailer was deployed almost 
every day throughout the commu- 
nity. This equipment gently re- 
minds motorists what the speed 
limit is and what speed they are 
actually traveling. The data re- 
corded helps us determine when 
and where to deploy officers and 
police cruisers for speed- enforce- 
ment purposes. Much of the re- 
corded data is also forwarded to the 
NH Department of Transporta- 


; Above: Officer Martin Kolb sets up the radar trailer along 
tion, Office of Community Devel- Oli eek Baad 


opment and Department of Public 
Works. 


New Materials in 2007 


Bicycles 
The police department owns two bicycles for our bicycle patrol officers. In 
2007, through the efforts of Deputy Fire Chief Brian Wall and family, Steven Gold- 
meier, President of Rand International, Farmingdale, NY, two new bicycles were do- 
nated to the Peterborough Police Association which will be used to replace our aged 
and worn out equipment. Johnson’s Towing of Peterborough provided the black & 
white paint scheme. In the spring of 2008, we plan to reenergize our bicycle patrol 
program in an effort to address specific police-related objectives in the downtown, 
parks, playground, bicycle path, and plaza areas. Our bicycle patrol program will help 
the department con- 
serve fuel, address spe- 
cific issues difficult to 
do with a vehicle, and 
help maintain physical 
fitness, all without com- 
promising our existing 
level of police services. 


Left: Partially outfitted 
police bicycle 
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POLICE DEPARTMENT, CONTINUED 


Activity Report 

Arrests 314 
Calls for Service 8,089 
Hours in Training 660 
Hours on Patrol 6,495 
Investigations (cases) 556 
Reported Crimes 780 
Fatal Motor Vehicle Accidents 1 
Hours on Reports 23582 
Miles Patrolled 109,385 
Hours on Investigations 3,313 
Hours in Court (officers only) 85 
Motor Vehicle Accidents 403 
Hours on other Administrative Duties 3,543 

Hours on Calls for Service 3,693 


Reported and Investigated Crimes 
Citizen assists (escorts, fingerprints, 


disabled motor vehicles, etc.) 1,089 
Assist other agencies (police, fire, 

ambulance) 426 
Motor Vehicle Complaints 328 
Animal Complaints Gilt 
Thefts 149 
Juvenile Delinquency 124 
Assaults 77 
Domestic Violence f2 
Criminal Mischief (vandalism) 62 
Driving While Intoxicated 41 
Drug Possession 4] 
Harassment ai 
Bad Checks 25 
Burglaries 25 
Criminal Threatening 16 
Sexual Assaults 12 

Other 

Motor Vehicle Offense Warnings 2,091 
Vacant Property Checks O73 
Motor Vehicle Offense Citations 454 
Parking Tickets 285 
Unsecured Businesses (doors/windows) 106 
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POLICE DEPARTMENT, CONTINUED 


Final Thought 

The relationship the Peterborough Police Department has with the Peterbor- 
ough community is earned every day through the hard work of our officers and civilian 
employees who strive for excellence. 

The Peterborough Police Department operates under the guiding principle of 
listening and responding to the needs of the community. Peterborough police 
personnel endeavor to learn who their community is, examine trends and problems, and 
often work with the citizen/community to co-actively generate solutions. 

If there is one point the residents must know about their police officers, it is 
that the entire department exists to be of service to them one hundred percent of the 
time. 

Rach individual with whom the department deals must feel he or she is receiv- 
ing due respect no matter the circumstances. We continue to build and maintain a post- 
tive relationship with the community who partners with us. 

I would like to thank our Town Administrator, Pam Brenner, and our Select 
board, Joe Byk, Elizabeth Thomas and Barbara Miller for their guidance, support and 
belief in our abilities. 

I wish to thank the citizens, businesses and fellow emergency-response per- 
sonnel, thank you for your assistance and for supporting what we do. 

And, most importantly, I wish to thank the men and women of the Peterbor- 
ough Police Department who provide professional law-enforcement services which 
help maintain the quality of life standards this community enjoys. It is truly an honor 
and pleasure to work with such dedicated professionals and to serve the Town of Peter- 
borough. 


Respectfully Submitted, 


Scott Guinard, Chief of Police 
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PUBLIC WORKS DEPARTMENT — DIRECTOR’S REPORT 


The Department of Public Works is comprised of 4 Divisions; Highway, Fa- 
cilities & Grounds, Utilities, And Recycling. There are a total of 22 employees in the 4 
divisions. Responsibilities and maintenance tasks within the department range from 
winter Operations, to pothole, street signs, parks, town building, the common pathway, 
cemeteries, water supply, wastewater treatment, and the solid waste and recycling for 
the community. It is a rare day when the Public Works Department is not part of every- 
one’s daily activities. 

The Capital Improvement Program for the Town is very comprehensive. 
Many aspects of the infrastructure are schedule to be improved and the coordination of 
these projects to minimize inconveniences during construction will require significant 
discussion and planning. On the transportation front there is the replacement of the 
Union St Bridge (2013), replacement of the Main St Bridge (2010), the Hospital Con- 
nector Rd (2008), and annual improvements to the existing roadways. In addition to the 
Water and Wastewater projects approved in 2006 there is additional work and investiga- 
tion of the Hunt Rd water supply well, continued monitoring and vigilance with the 
South Well, investigation of possible bedrock water supplies, ongoing infiltration & 
inflow identification and removal in the wastewater collection system, and the reuse of 
the present wastewater treatment facility. The replacement of the existing wastewater 
treatment facility begins this year and includes a new office, laboratory, and operational 
space. In conjunction with this planning effort we are reserving land area for other pos- 
sible DPW functions. 

The Office of Community development, GIS Section, has been supporting the 
Highway Identification Task (H.L.T.) Team by providing maps and reports of existing 
streets and their respective characteristics e.g. location, legislative status, mileage, and 
other pertinent information. OCD staff is also assisting the Department of Public 
Works in their effort to turn the analog (hardcopy) information concerning existing 
public and private road listings into an automated electronic format. 

I wish to congratulate Ron Dubois, Highway Superintendent, as “Town Em- 
ployee of the Year.” Ron has been with us since 1988 and was appointed as the High- 
way Superintendent in 2001. He has achieved the level of Master Road Scholar from 
the UNH Technology Transfer Center attending many hours of studies and training. 
Ron certainly has earned this award after managing the 07-08 winter season. Congratu- 
lations Ron! 

As you tread in the following Division reports it has been a busy year for the 
DPW, particularly with record snowfall. I wish to thank all the employees of the DPW 
for their hard work, dedication, and attention to customer service. I also want to recog- 
nize the support the department has received from the Select Board, Budget Commit- 
tee, Town Administrator Pam Brenner, other departments, and in particular the public. 
This support is much appreciated by all the employees of the DPW. 


Respectfully submitted, 
Rodney A. Bartlett, Director of the Department of Public Works 
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PUBLIC WORKS - HIGHWAY DIVISION 


The Highway crew is responsible for a variety of construction and mainte- 
nance projects. These range from large projects such as winter operations, repairing or 
replacing sidewalks, paving roads, ditching roads, catch basins and culverts, to small 
projects such as repairing street signs and stop signs, patching potholes, roadside mow- 
ing, clean up of debris, sand sidewalks, and so on. Also included is the responsibility for 
maintaining all town department vehicles and equipment. The following are examples 
of projects and tasks completed in 2007: 


e Winter operations for the ‘07/708 winter, with record snowfall 

e Construction 600’ of new sidewalk on Summer St 

e Paving of numerous trench excavations for utilities and storm drainage 

e = Brush cutting alongside all Town roads and the removal of several dangerous trees 

e Sweeping of all Town roads to pick up the sand from winter operations 

e Maintenance of downtown crosswalk pavement markings, line striping for parking 
spaces, and signage 

e Approximately 350 catch basins where cleaned and inspected. 

e Assisted Recreation Department with the grading of all the parking lots. 

e Installation and repair of several culverts; 48” diameter, 36” diameter, and 15” di- 
ameter, along with the placement of new catch basins on Depot and School St, 
Pine St, Middle Hancock Rd, Briggs Rd, Upland Farm Rd, Condy Rd, East Moun- 
tain Rd, Old Street Rd and Slab Rd. 

e Repaired April 07 flood damaged roads: Richardson Rd, Gulf Rd, Old Street Rd, 
Old Jaffrey Rd, Slab Rd, Old Greenfield Rd, East Mountain Rd, Cunningham Rd, 
Old Town Farm Rd and Sand Hill Rd. 

e Annual mowing of EMS and Scott Mitchell Landfills, Town Waste Water Treat- 
ment Plant Sewer easements, Town water well sites, and rural roadsides 

e §©Assisted Utilities Division in the repair of fire hydrants, gate valves, water mains 
and emergency repairs 

e Excavated and replaced hot top sidewalks on a variety of roads 


The DPW, with the approval of the Select Board, joined N.H. Mutual Aid for 
Public Works. This program is designed to assist in disasters such as flooding, ice 
storms, hurricanes, tornadoes, dam breaks, hazmat situations, and geological hazards. 
The Mutual Aid system allows the towns to tap into assets of distant municipalities to 
help protect their community. Goffstown, a member of this program, asked us to pro- 
vide assistance in the April ’07 floods. The Peterborough Highway Department sent out 
two men and trucks to help out with their repairs to flooded and damaged roads for 
three days. 


Personnel of the Peterborough Highway Department 

I want to thank the Highway crew, Gordon, John, Saroeun, Meas, Mark, Pete, 
Susan, and Bob for their outstanding performance in repairing all the damaged roads 
due to the severe April ’07 flooding in a timely manner. They work long hours during 
the winter months plowing, sanding, and picking up snow to making the sidewalks safe 
for pedestrians. Thank you to Dave Croumie and Bob Wilder from the Facilities and 
Grounds Department who also maintain regular plow routes. 
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PUBLIC WORKS - HIGHWAY DIVISION, CONT. 


This work is accomplished at times of extreme weather conditions and is a difficult 
task, and as always the crews are there to keep the roads clear of snow and ice for the 
public and for emergency vehicles. We had a very busy year with all the schedules that 
were to be completed and accomplished before and after winter. I want to thank all of 
the crew for doing just that! Well done. Thank you to the Town of Peterborough, visi- 
tors, businesses, and the residents for their continued support. 


Faithfully Submitted, 
Ron Dubois, Highway Superintendent 


PUBLIC WORKS - FACILITIES AND GROUNDS DIVISION 


The Facilities and Grounds Division has many responsibilities throughout the 
year. The crew is responsible for the general maintenance of all town buildings includ- 
ing the Town House, Library, Recreation, Highway, Fire, and Police Departments. In 
addition to mowing the grass and shoveling the snow for these facilities, the crew also 
handles the painting and general repairs of these buildings. 

The crew is also responsible for the upkeep of the town grounds, including 
the common pathway, town parks, and cemeteries. Over the past year the have worked 
directly to maintain these areas including general grounds maintenance, mowing, raking, 
shoveling, and landscaping in all seasons. The Year 2007 brought with it many projects 
for the Facilities and Grounds Division. In addition to the crew’s regular duties they 
accomplished a number of other projects this year, including: 


e Two miles of common pathway improvements from the Recycling 
Center north to Hancock 

e =Putnam Park walkway improvements 

e = Assisted with Teixeira Park improvements, along with the Highway 
Division, and the Parks Committee 

e Carpet repairs at the Library 

e 6 Office painting in the Town House 

e Additional personnel were assigned to the cemeteries to improve 
maintenance of markers, shrubs, and turf 


The Facilities and Grounds Division worked throughout 2007 to assist and 
support the Recreation Department with their many projects. We would like to thank 
Bob Wilder, Mike Clark, Mike Ambrosini, Mike Gallagher, and Randy Vinning for their 
dedicated hard work throughout the year. Also, thank you to the Highway and Utilities 
Divisions for their continued support. 


Respectfully submitted, 
Dave Croumie, Facilities and Grounds Superintendent. 
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PUBLIC WORKS - RECYCLING DIVISION 


I have to say that 2007 was a very good year here at the Recycling Center. Out 
of the 2,477.21 tons of waste that were processed, 1914.07 tons were recycled. The 
remaining 563.14 tons were landfilled. Our recycling rate for 2007 is 77%, which is fan- 
tastic. Over the past four years Peterborough and Sharon residents have done a great 
job of reducing municipal waste by 33 tons and increasing our recyclables by 97 tons, 
not an easy task. Also our overall tonnage is down from 2006 by 871 tons. This is a 
good thing because it means that we are reducing more of our waste. 

Along with the increase in recycling tonnage, the total revenue for 2007 is 
$242,346.45, which is up about $38,000 from 2006. The chart below illustrates the recy- 
cled tons and revenue that was generated for 2007: 


ITEM TONS 


\ 
FOOD/YARD WASTE 1003.57 $0.00 


ES CS 

[PAP PEREAGSATER [| 
SUNN Pi 
sooo 


TOWN OF SHARON $32,155.00 
$142.00 


STICKERS 
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PUBLIC WORKS - RECYCLING DIVISION 


MISCELLANEOUS Ree raet| $146.36 
CAPITOL ASSET SALE [is eos | $12,000.00 
INSURANCE REIMBURSEMENT abe tas {all $1,829.50 


moOLALS 1914.07 $242,346.45 


We also accepted the following items for recycling: 
e 338 computers 

e 216 computer monitors 

e 171 televisions 

e 321 printers and fax machines 

e 74 refrigerators and freezers 

e 57 ait conditioners and dehumidifiers 


Not only did you increase your recycled tonnage and revenue, you kept the following 
resources from being consumed: 


e 7,787 trees 

e = 422,970 gallons of oil 

e 3,206,210 gallons water 
e = 2,475,560 kilowatt hours 
e 15.96 tons of bauxite ore 
e 6.85 tons of carbon 

e 88.98 tons of coal 

e 7.63 tons of limestone 

e 158.89 tons of iron ore 
e 12.33 tons of rubber 

e 2.62 tons of lead 


Along with the recycling revenue of $242,346.45, if we had landfilled all 1914 tons of 
recyclables at a cost of $109/ton, we would have spent $208,626 on disposal fees. 
Therefore, the total financial benefit of recycling in 2007 is $450,972.45. 


Quite a few things happened here at the center in 2007, some of which include: 


e We applied for a Beautification Award, given by the NH Arborist Association. Not 
only did we receive this award, with great honor from the Governor of New 
Hampshire, but found out that we were the very first recycling center in the State 
to be recognized with this award for our efforts. 
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PUBLIC WORKS - RECYCLING DIVISION, CONTINUED 


e The Peterborough Garden Club invited us to be on their garden tour this past 
summer, bringing many people to visit and tour our gardens. We look forward to 
being on the tour again this coming summer. 


@ Cliff Monkton acquired his Level 3 Solid Waste Operators Certification from the 
Dept. of Environmental Services. 


@ Marshall Torsey joined our team last May, obtaining his Level 1 Solid Waste Op- 
erators Certification from the Dept. of Environmental Services, as well as his 
Weigh Masters License from the NH Bureau of Weights and Measures. 


@ We purchased a new horizontal baler, replacing the existing baler after 30 years of 
service. This baler produces more then 450 tons of baled paper products a year. 


@ lam pleased to state that we are no longer burning our brush. It is going to be 
chipped either on or offsite for fuel chips, thus reducing our environmental impact. 


@ You will soon be seeing new drawstring bags in our P.A.Y.T. program for your 
household trash. These bags are made from 100% recycled plastic film. 


@ Matt Blanchard left us this past December, after 6 years of dedicated service, to 
manage a facility in Greenfield. We all wish him the very best. 


Once again I'd like to commend the residents of Peterborough and Sharon for their 
recycling efforts and continued support. Also Id like to thank all of you for your gener- 
ous donations of plants for our beautiful gardens here at the facility. We, the staff at the 
recycling center look forward to serving you and your recycling needs for yet another 
year. 


Respectfully Submitted, 


Scott A. Bradford, Recycling Manager 


PUBLIC WORKS - UTILITIES DIVISION 


The Utilities Division has the responsibility of running the Water and Waste- 
water Facilities. Some of the Water Department’s responsibilities include; monitoring 
water production at three well locations, maintaining the well structures, cleaning of the 
water distribution system is performed every spring and fall by flushing of the fire hy- 
drants, hydrant repairs and replacements, meter reading and installations, and the repair 
of water main breaks. 

The Wastewater Department has the responsibility to; operate and maintain 
the wastewater treatment facility, record daily flows into and out of the treatment plant, 
complete laboratory work on a daily basis to meet State requirements, maintain five lift 
stations, flushing of the collection system and repairs to manhole structures. All of this 
work helps to minimize discharge violations, backups and overflows. 
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PUBLIC WORKS - UTILITIES DIVISION, CONTINUED 


Projects completed by the Water Department this year include: 


Replaced 6 out dated hydrants 
Repaired 7 water main breaks 


9 new meter installations 


Pump tested 3 wells, replaced drive motor at North Well. 
Addressed copper issues. Passed the required Lead and Copper testing in December. 


Projects completed by the Wastewater Department this year include: 


@ Installed SCADA controls at 3 lift stations and outfall. 
@ Flushed one third of collection system 


@ Rebuilt five manhole structures 
Purchased a new Vactor Truck for collection system cleaning. 


The Town of Peterborough is fortunate to have a dedicated and professional 
Utility Staff; Nate Brown, Assistant Superintendent, Rick Clarke, Tech H, Dave Lemay, 
Tech I, Brian Golec, Tech I, Ernie Smalley, Laborer in Training. I wish to thank them 
for their dedicated work, continuing efforts to improve customer service, and look for- 
ward to working with them into the future. 


Respectfully Submitted, 
Stephen Rheaume, Utilities Superintendent 


PUBLIC WORKS - COMMON PATHWAY COMM. 


Peterborough’s Common Pathway is an outstanding municipal facility. It 
serves as a valuable recreation, fitness, transportation and tourism resource. It repre- 
sents many hours of hard work by volunteers that helped establish the pathway and 
expand it over the years. As such, the Select Board sets forth the duties of the Common 
Pathway Committee, which serves as the overseers of all matters pertaining to the 
Common Pathway. The committee was reorganized in 2007 with 5 members and has an 
eye on upkeep, maintenance, and improvements. A number of tasks were accomplished 
this past year: 

@ Pathway improvements north of Scott Mitchell Rd were paid for with a Trails 
Grant from the Trails Bureau, Department of Resources and Economic Develop- 
ment. The work included a new gravel surface, grading to eliminate puddles, and 
brush clearing. 


@ In this same area Eagle Scout Nate Frechette organized and constructed hand rail- 
ings and seating at the bridge crossing; a very attractive project. 


@ Asasecond Eagle Scout Project, Drew Alibozek, organized and constructed 6 
benches along the pathway; a much needed addition to the pathway. 
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PUBLIC WORKS - COMMON PATHWAY COMM. 


Finally, Ralph Tilton’s Memorial Bench was installed on June 26, 2007. The 
granite bench was purchased via donations and is located on the Summer St section of 
the pathway. Ralph Tilton was an avid outdoorsman who was involved with the New 
Common Pathway/Riverwalk and the New Common Pathway Committee for many 
years. Ralph also served on the Recreation Committee in the 1970’s. Ralph’s family and 
the Town is extremely grateful to all those who donated in Ralph’s name. 

The Committee is extremely grateful for the continued support of the path- 
way, use continues to grow and we hope the pathway does also. The Committee 1s al- 
ways looking for volunteers to work with the committee and if you are interested please 
contact Rodney A. Bartlett, Director DPW. 


Respectfully submitted, 
Rodney A. Bartlett, staff liaison to the Common Pathway Committee 


RECREATION DEPARTMENT 


Two Thousand Seven was a year of ups and downs for the Peterborough Rec- 
reation Department. Things couldn’t have started off worse with the passing of Mor- 
gan Betz on January 11 after a valiant battle with cancer. Morgan was the 7 year old 
daughter of our Administrative Assistant, Lisa Betz, and her husband Karl. This was a 
huge loss to all of us here at the PRD, one that 
we deal with day by day. 

Lisa, understandably, missed considerable time 
during this ordeal. We were fortunate enough, 
however, to have Heather Hoyt walk through 
the door one day and we invited her to join the 
PRD family. Heather was able to step in and 
help us make it through. She caught on so 
quickly and did such a great job, we asked her to 
stay on with us. She’s been a great addition. 

The spring is usually our busiest time 
of the year and Spring 2007 was no different. In 
addition to our usual activities, Craig Fraley and 
I were able to obtain two new certifications very 
important to the PRD’s operations. On April 
1s, Craig and I passed the exam to become Cer- 
tified Pool Operators and on June 1°‘, we also 
passed the exam to become Certified Play- 
ground Safety Inspectors. These courses pro- 


Girl Scout Morgan Leger and other vided us with in-depth knowledge that directly 
volunteers preparing Morgan Betz’s relates to issues we deal with on a daily basis. 
Memorial Garden at Adams Play- This will help enable us to insure the facilities 
ground you're using are safe and enjoyable. The Town 


of Peterborough is very supportive of profes- 

sional development for its employees and it’s 
something that we employees take very seriously. We continue to strive to learn “best 
practices” in order to provide you with the best recreation services we can. Part of the 
way we do that is working with the New Hampshire Recreation and Park Association. 
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RECREATION DEPARTMENT, CONT. 


This group, made up of all of the Recreation Professionals in NH, provides us 
with many training opportunities and resources. NHRPA also awards local communi- 
ties and individuals for their contributions to the field of recreation. One such award 1s 
the Tufts Distinguished Citizen Award. It is designed to 
recognize a citizen whose voluntary efforts over a period of years have improved the 
quality of recreation opportunities. It is named in honor of one of NH’s outstanding 
families, the late Arthur and Jean Tufts. The 2007 recipient of this prestigious award 
was former Peterborough Recreation Committee Chairman, Bob Crowley, the first 
Peterborough resident chosen for the honor. A member of the PRC since 2002, Bob 
worked diligently over five years to insure a smooth transition of staffing, complete 
numerous capital improvements, streamline the PRD budget, and establish a set of by- 
laws for the PRC so that the committee would have a “blue-print” for the future. It 
was my pleasure to work with him over the last five years. His advice and guidance 
were invaluable to me and the rest of the staff. He provided exemplary service to the 
Town of Peterborough and we wish him congratulations on a well-deserved award! 

After some great positives in the spring of 2007, we came crashing 
back to reality after discovering a major leak in the Adams Pool. After investigating the 
leak, it was determined that the source had to be the main drain, which unfortunately, is 
under the deep end of the pool. There was no way to access that drain without jack 
hammering through the bottom of the pool, therefore we needed to think creatively. 
Our first worry was that the water that was leaking out would create a void under the 
pool, possibly causing it to implode on itself. For this reason, we were forced to make 
the unpopular decision to close the pool. We hired 
Green Mountain Pipeline Services to line the inside 
of the main drain. This was a fairly arduous proc- 
ess given the age, location, and accessibility (or lack 
thereof) of the pipe in question. They were able to 
get most of the repair done. After further testing 
and calculations, we determined that the pool was 
safe to use and the water loss would be within ac- 
ceptable limits. 

We filled the pool and limped along for 
the rest of the summer. Green Mountain came 
back in the fall to finish the repair, but encountered 
further problems requiring them to finish in the 
spring of 2008. In addition to the obvious incon- 
venience of the pool closure, our overall program 
participation numbers were affected. Not only 
were our swim lessons numbers down from the 
previous year, but also our tennis numbers as many 
people typically sign up for both. This was disap- 


pointing after four years of continuous growth. 


Jeff King presenting Bob 
Crowley with the Tufts Dis- 
tinguished Citizen Award at 
the NHRPA Annual Awards 
Banquet in May 2007. 
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RECREATION, CONTINUED 


As a result of this major infrastructure failure, we hired the consulting firm of 
Bargmann Hendrie + Archetype, Inc. to do a complete assessment of the Adams Pool 
facility. First, they agreed with our original assessment that the cause of the leak had to 
have been the main drain as the pool tank is structurally sound in all other areas. Sec- 
ond, they identified some major renovation expenses that we will have to contend with 
at some point in the future. This information was provided to the Town’s Capital Im- 
provement Committee which recommended starting a capital reserve fund in anticipa- 
tion of these future expenses. 

While the pool situation was frustrating to get through, we soon hit another 
high note “right out of the park” by hosting the New England Regional Babe Ruth 
Softball 12U Tournament. This was a great event with teams traveling from as far as 
upstate Maine and Stamford, CT. We received many compliments on the condition of 
the playing fields and general facilities which our Facilities & Grounds crew, Roland 
Patten, Teddy Gordon, Dan Heffernan, and Derek Scanlon worked very hard preparing 
both prior to and during the tournament. Additionally, we were pleased to see some 
economic impact from the tournament. Restaurants and other businesses in town were 
visited by team participants and their parents during the course of the weekend! We 
congratulate our local girls, the Monadnock Youth Softball All-Stars, for their great 
showing in the tournament. 

Summer is, of course, construction season and that’s when we try to complete 
our capital projects. In 2007, we completed the second phase of the Handicapped Ac- 
cess Project at Cunningham Pond by building the second bridge from the bath house to 
the Senior Pathway. This enabled those who use wheelchairs to access the entire facil- 
ity for the first time ever! 

In addition to making Cunningham Pond more accessible, we also enabled 
people to enjoy the Pond in a new way with the addition of kayak rentals. We pur- 
chased four, individual sit-on-top kayaks and two, double sit-on-top kayaks. This new 
venture was very well received and we expect it to continue to increase in popularity 
over time. 

Our second capital project of the year involved replacing all of old, wooden, 
skate park equipment, located at Adams Playground, which had become dilapidated, 
with new steel equipment from American Ramp Company. The first phase of this pro- 
ject was completed in July with a second phase scheduled for July of 2008. This new 
equipment should last for many years to come and is moveable and expandable. 
Program Highlights 

Once again, we had a wide variety of offerings for all age groups. Please let us 
know if there’s a new program you'd like to see. We’re always on the lookout for new 
ideas. Some program highlights of the year include: 


@ Trip Programs — Coordinators: PRD staff & Betty Sandman — In 2007 
we traveled all over New England in Izzy, our minibus. Some of the 
trip highlights in 2007 were: York, ME Clambake, Fall trip to Cape 
Cod, Theater trips to Wicked the Musical and Mama Mia, and five trips 
down to Fenway Park to see the making of the 2007 World Champions. 
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RECREATION, CONTINUED 


© Summer Playground Program — Coordinators: PRD Staff — We had 90% staff 
retention this year, which is incredibly rare and a testament to the dedication of 
out hard-working employees. After four years this program has gone from 26 
participants to 100. 


@ Summer Teen Challenge (STC) — Coordinators: Kim and Adam Theriault— This 
program in its third year was designed specifically for kids entering the 7", 8%, & 
9th grades. This age group is typically an underserved population in the summer. 
STC participants perform community service, go on fun trips, witness real-life 
experiences and fun trips. White water rafting, Hampton Beach, Canobie Lake 
Park, Water Country, etc. are just some of the fun places STC goes. We had an 
increase in participation this year, which was very exciting. 

@ §=- Peak baggers — Coordinator: Craig Fraley —In its second year! The goal is to bag 
all 48 of the 4,000 + ft. mountains in NH. Forty-two people participated and 
bagged 15 peaks! Only 33 mote to go! 


@ = Ski Programs — Coordinator: PRD Staff - The PRD has worked with Crotched 
since it opened in 2003 to offer skiing to elementary school aged kids. Over 100 
kids have participated in this program. 

@ §=Geocaching — Coordinator: Craig Fraley — Using Global Positioning Satellite 
(GPS) Units to find treasures in the Monadnock Region. Excellent way to get 
kids outside after school for an hour of activity. 

Once again, the Recreation Department sponsored two long-standing programs 
run by outside organizations: The annual Loran Hanson Memorial Fishing Derby and 
the Place to Go 3 on 3 Fundraiser Basketball Tournament. These events were success- 
ful for yet another year. 

Many of our programs are supported by sponsorships from local businesses. 
Without this support, these programs would require cost prohibitive fees or would sim- 
ply not be possible at all. The PRD recognizes and appreciates the contributions of 
these businesses and encourages you to support them. This year PRD sports teams 
were sponsored by: Achille Agway; Bellows-Nichols Insurance; Bowling Acres Grill; 
CPI Printing; Grappelli’s Pizza; Peter S. Katz, D.D.S.; Manhattan East; Micro Bends; 
Ocean National Bank; Sportstop.com; Steele’s Stationery; SDE. Additionally, many 
other local businesses sponsor teams and organizations that in some manner are affilt- 
ated with the PRD and we thank all of you as well. 

We had an extraordinary year for personnel in 2007. From our office to our summer 

staff, to our program instructors, to our maintenance personnel, everyone pitched in to 

make the PRD a great place to work. [d like to take a moment to thank our entire 
staff, whether full-time, part-time, seasonal or temporary for all of their extraordinary 
effort over the last year. I want my staff to know how proud of them I am and how 
much I appreciate all that they do. 

Lastly, I’d like to thank the hundreds of volunteers who give of themselves to 
help us provide all of the quality programs we offer throughout the year. Without 
them, we simply could not function. I'd also like to thank the Peterborough Recreation 
Committee, another group of volunteers, for all of their hard work and support 
throughout the year. 


Respectfully Submitted, Jeffrey M. King, C.P.R.P., Recreation Director 
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RECREATION COMMITTEE 


During the past year the Peterborough Recreation Committee continued to review and 
set policy, improve planning, and be proactive with future planning for recreation for 
town residents. We leveraged the framework of our by-laws and supported the expan- 
sion of the recreation programming that so many residents take advantage of. 


In addition to the Recreation Department staff, we want to personally thank all those 
volunteers who plan, run, coach, and support so many of the programs that the Recrea- 
tion Department offers. Without the on-going support of these volunteers, our offer- 
ings would be much more limited and some programs wouldn’t exist at all. 


Jeff King, Recreation Director, has provided a detailed report of events for this year. I 
would just like to touch on a few items below. 


This past year we upgraded our facilities through the building of a storage shed and the 
upgrade of our skateboard park. These projects were successful thanks to the support 
of many town departments, town committees, and taxpayers. 


We also conducted a review of the current status of the pool, in response to conditions 
that led us to open the pool late in the summer of 2007. Special thanks to the Depart- 
ment of Public Works, who helped us to work through these issues and contracted for 
the repairs. DPW Director Rodney Bartlett and the staff of the Highway, Facilities & 
Grounds, and Water & Sewer Divisions have all been very helpful. 


This past summer, Peterborough hosted a regional softball tournament. It was an ex- 
cellent opportunity to showcase our town and include our local businesses. Six teams 
came with friends and family to Peterborough for the weekend. 


In summary, the Recreation Committee is working toward achievement of our goals 
which include helping to provide high quality recreation opportunities and promoting/ 
developing our town’s recreation resources. We continue to look for opportunities to 
build on the excellence of our existing recreation programs. Thanks again to the hard- 
working staff, volunteers, and local businesses who support our program. I wish also 
to thank my fellow Peterborough Recreation Committee members for their dedicated 
service to the town: Andrew Dunbar, Paula Stewart, Doug Thompson, Todd Weeks. 


Respectfully Submitted, 


Tina Kriebel 
Recreation Committee Chair 
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TAX COLLECTOR 


The collection of taxes for the Town of Peterborough is the responsibility of the Tax 
Collector in the Finance Department. The Tax Collector collects the taxes for four 
taxing authorities -- Town, County, School, and State. The tax bills are mailed twice a 
year in June and November. The first bill is a prepayment that is based on fifty (50) 
percent of the prior year's taxes. The second bill is based on the tax rate set in October 
of each year by the State of New Hampshire, Department of Revenue when they meet 
with the town. 


The second bill for 2007 included the one-time tax adjustment due to the change in our 
fiscal year. We would like to thank all the Taxpayers of Peterborough for their coopera- 
tion and understanding this past year concerning the one-time tax adjustment. We have 
been quite busy explaining the process to taxpayers and also mortgagee’s, to help elimi- 
nate any questions or problems. 


After the tax warrant is approved by the Board of Selectmen, the tax collector prints 
and mails the bills. All bills are mailed to the last known address of the owner(s) of 
record as of April 1st or to the new owner, if known. The tax bill provides detailed 
information about your property included but not limited to the land and amounts, any 
payments received, interest charged, and the balance due on the current year's taxes. 
The collection of the utility bills is the responsibility of the tax collector. After the util- 
ity warrant is approved by the Board of Selectmen, the tax collector prints and mails the 
bills. The quarterly utility bills are mailed at the end of February, May, August, and 
November. The consolidated quarterly bill provides detailed information about your 
water and wastewater usage as well as other charges, such as hydrant maintenance, 
mainline extensions, inspection fees, special reads, turn-on water fees, etc. These other 
charges are flat rates established by the Board of Selectmen. 


The tax collector has the rights and remedies, including a lien and or deeding on the real 
estate for unpaid tax and utility bills, as provided in New Hampshire Statutes RSA 80. 


The following are approximate important dates: 


February 2008 Delinquent notices for all tax and utility amounts not paid 
for 2007 are mailed 


March 2008 The tax lien process for delinquent 2007 tax and utility bills 
will begin 

June 2008 Preliminary tax bills will be mailed, due 30 days later 

September 2008 Impending tax deeding notices will be sent by certified mail 


for all 2005 unredeemed property tax lien accounts 


November 2008 Actual tax bills will be mailed and due 30 days from mailing 
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TAX COLLECTOR, CONTINUED 


The information on taxes for 2007 is included in the MS-61 and the schedules in the town 
report. The Finance Department's office hours, except on holidays, are Monday through 
Friday from 8:00 a.m. to 4:30 p.m., and Thursday evenings from 5:00 p.m. to 7:00 p.m. 


Again I would like to thank everyone for their patience during the past year. 
Respectfully Submitted, 


Linda Paris, Tax Collector 
Elizabeth Marsh, Deputy Tax Collector 


TOWN CLERK 


The Town Clerk’s office is staffed with one full-time Town Clerk, Robert Lambert, and 
two part-time Deputy Clerks, Linda Keenan and Virginia King, who both joined us in 
January 2008. As shown on the Town Clerk’s Financial Report, the office had a very busy 
and productive year. The Town Clerk’s function generated $986,212.54 in gross revenue, 
with $925,798.29 (nearly 94%) generated from automobile registration permits. 


The Town Clerk’s office is now online with the State of NH Motor Vehicle Department 
for most registrations, and is on a Windows-based system for the town portion of Motor 
Vehicle registrations. 


The Town of Peterborough is now proud to bring you E-Reg, which offers automobile 
registration renewals on-line. Renew your automobile, trailer, truck or RV online from 
your computer — fast and easy! Renew in your birth month, anytime day or night, simply 
log on to www.townofpeterborough.com and click on the license plate on the front page. 


Respectfully Submitted, 


Robert A. Lambert 
Town Clerk 


WATER RESOURCES ADVISORY COMMITTEE 


Created by the Selectmen as a direct result of a recommendation in the November 2003 
Master Plan report, this committee is concerned with seeking means to assure residents of 
a clean and adequate drinking water supply for the future. This includes sources for both 
public and private well supplies. 


The following description is of activities we have followed through on, as our portion of 


preparation for projects which will take shape in 2008 and are the result of the town pre- 
viously submitting successful applications for state grants. 
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WATER RESOURCES ADVISORY COMMITTEE, CONT. 


Numerous approaches are being utilized including public education through distribu- 
tion of fliers, stenciling of catch basins (currently in the Pine Ridge neighborhood area) 
to discourage their use for disposal of anything other than stormwater, inviting prop- 
erty owners and tenants in the Depot Square area of downtown to attend an informa- 
tional meeting (and soliciting their input) pertaining to stormwater modification pro- 
jects scheduled for 2008. The stormwater Low Impact Development devices will aid 
in increasing percolation to groundwater and also reduce entrained pollutants flowing 
into the Contoocook River. When these projects are initiated under DPW supervi- 
sion , a Kiosk with informational exhibits of the projects will be installed in the area. 
The Park Committee was also contacted for their input regarding floral treatment of 
landscaped raingardens to be constructed near the Toadstool parking lot (and also along 
the side of the Townhouse). These projects are demonstrations of “best management 
practices” regarding stormwater runoff and besides encouraging merchants to join in 
and use similiar ideas on their properties , they will remain for town residents, visitors, 
developers and town officials to view and practice in the future. 


Additional Low Impact Development (LID) projects scheduled for construction in 
2008 include: 

e Replacement of five (5) existing catch basins along School & Depot 
Streets with Leaching Catch Basins — to promote more infiltration and 
recharge of groundwater including enhanced stormwater treatment in an 
area of nearly total impervious surface. 

e Installation of a landscaped Raingarden in the municipal parking lot adja- 
cent to Toadstool Book Store whose purpose is to receive stormwater 
runoff and provide treatment in an ecologically attractive landscape. 

e Installation of porous pavers in an area of the municipal parking lot adja- 
cent to the Community Theater to eliminate a longtime drainage issue and 
allow additional groundwater recharge.. | 

e Installation of a series of Raingardens and associated underground piping 
on the south side of the Town House to infiltrate roof run off into 
groundwater instead of into catch basins, storm sewers and thus to the 
Contoocook River. 

e Installation of a structural sand filter designed to remove and trap pollut- 
ants from stormwater runoff by the Rymes commercial lot next to the 
Community Theater. 


Previously planned “smoke tests” of storm sewers in the Pine Ridge area , which were 
delayed in 2007 after a visual inspection indicated “as built” is not always “as designed” 
will be replaced in 2008 by limited “interior camera” piping inspection to determine 
where the underground piping goes. This is part of a grant the town received as a result 
of the area being located in the Northern Aquifer Well Head Protection District. 


A working demo model of water movement from surface to underground aquifers was 
exhibited at the 2007 Town Meeting. This “antfarm”’ style section model demonstrated 
how pollutants from land surface such as landfills and point source pollutants can per- 
colate down through soil and affect the quality of underground aquifers. 
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WATER RESOURCES ADVISORY COMMITTEE 


Generation of a townwide database pertaining to underground water quality in 
widespread areas of town is among items for consideration of the committee. Geo- 
graphical location of private wells on a town map along with data describing the depth, 
type - such as sand or bedrock, yield if known, and chemical analysis quality would be a 
valuable town asset (particularly when future decisions will be made concerning devel- 
opment and whether private well/septic systems or extending public water/sewer lines 
is cost effective and appropriate). Discussions will be held with the NHDES geologist 
to discern if this is viable in Peterborough. Also a study of bedrock aquifers in Peter- 
borough will be discussed. Some information will be available from the recent bedrock 
water study just completed in adjacent Dublin. Broadbased well water sampling was 
carried out in Hollis and in Londonderry and valuable database results were obtained. 
Whether to proceed in this direction will be something for the committee to consider in 
the near future. 

Regarding the subject of water in town, there is a lot going on — a lot to con- 
sider and the subject is both interesting and challenging. Anyone who may have some 
interest in contributing their efforts for the town’s benefit are cordially invited to at- 
tend any of our meetings (posted but generally the first Monday of the month at 5:30 
PM at the Town House). 


Respectfully Submitted, 

Richard Freeman - Chairman, Beth Alpaugh-Cote - Secretary, Randy Brown, Audrey 
Cass, Larry Schongar, Liz Thomas - Select Board Liaison, Rodney Bartlett - DPW 
Liaison 


These pictures, taken by Water Resource 
Advisory Committee members, show the 
dam at Noone Falls at high flow volume 
during April 2007, and low (no) flow vol- 
ume during the Summer of 2007, as it was 
undergoing inspection. 


WEST PETERBOROUGH TIF ADVISORY BOARD 


The task of the TIF 
Advisory Board is to oversee 
the implementation of the Tax 
Increment Finance (TIF) Plan 
for West Peterborough. This 
District and Plan have been in 
effect since 2004, when they 
wete approved by the voters at 
Town Meeting. By law, there 
must be an advisory board put 
in place, made up by a majority 
of members who are owners or 
occupants of property within or 
adjacent to the District. Further, Photo of West Peterborough taken 1880's 
according to the Plan, a member Courtesy of Peterborough Historical Society 
of the Economic Development 
Authority serves as Chairman and a member of the Planning Board serves as Vice 
Chair; the Director of the Office of Community Development and the EDA jointly 
administer all TIF Plans. 

The Advisory Board meets only as needed, and this year was a busy one for 
the Board. Voters at Town Meeting of March 2007 approved the expenditure of 
$170,000 for design and engineering cost estimates for public infrastructure projects 
identified in the TIF Plan. The Plan includes water line upgrades, sidewalk and street 
improvements, a new sidewalk on Union Street from Wilder Street to Old Dublin 
Road, the provision of some on- and off-street parking, and traffic calming measures 
such as crosswalks and street trees. 

Consultants were selected in July, met with the Advisory Board in August, and 
began a very public process to develop conceptual plans for the work. A kick-off meet- 
ing was held at the Town House in September, followed by three meetings at the Ma- 
sonic Lodge in West Peterborough. At each meeting, public input was solicited and 
conceptual sketches were revised based on this input. In addition to the neighborhood 
meetings, staff and the consultants met individually with property owners and others 
who would potentially be directly affected by any infrastructure work. 

As of this writing, the next step in the process is a hearing scheduled for April 
22, 2008 on a bond intended to cover the cost of the project. Then, at the open session 
of Town Meeting on May 14, 2008 there will be a vote on this bond; if it passes there 
will be another vote to extend the duration of the District, which currently is set to ex- 
pire in 2010. If the bond vote passes, the District would need to be extended to mirror 
the time frame for the bond. 

The WPTIF Advisory Board would like to thank the Office of Community 
Development and the Department of Public Works for their extensive help on this 
Plan, and specifically recognize the contributions of Carol Ogilvie, Rodney Bartlett, and 
Laura Norton. We also commend and thank the Altemont Lodge of the Masons in 
West Peterborough for their continued civic-mindedness and hospitality. 


Respectfully, 
Jack Burnett, Chair; Mose Olenik, Vice Chair; Todd Birkebak; Joyce Caron; Shelley Goguen Hul- 
bert; Carter Judkins,; and Joe Byk, Selectmen’s Liaison 
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ZONING BOARD OF ADJUSTMENT 


The Zoning Board of Adjustment consists of five members and three alternates. As of 
March, 2006 Town Meeting, ZBA members are elected. Alternates are appointed by the 
Board as authorized under RSA 673:6. The Board holds public hearings for appeals on 
the first Monday of each month in the Meeting Room of the Town House beginning at 
7:00 p.m. Applications may be obtained in the Office of Community Development; 
staff is available to answer questions and provide assistance. Completed applications 
and related documents, minutes, and decisions are a matter of public record and may be 
examined at the Town House during business hours. Hearing notices, minutes, and 
decisions ate posted on the town’s web site. All hearings and meetings are open to the 


public. 


In 2007, the Board heard 24 cases consisting of applications for 12 special exceptions, 
12 variances to the zoning code, 1 appeal of an administrative decision, and 1 request 
for an equitable waiver of dimensional requirements. One applicant asked for a recon- 
sideration of a Decision, which was not granted. Requests for variances and special 
exceptions were made for uses within the wetlands protection district or shoreland con- 
servation zone, light trespass, home occupations, expansion of nonconforming uses, 
extension of duration of approval, and for uses not allowed in the zoning district. Four 
of the requests for relief were denied. 


The ZBA acts as “constitutional safety valve”. Unusual features of topography, odd- 
shaped lots, and nonconforming lots or uses (characteristics that existed prior to the 
enactment of the zoning ordinance), are examples of conditions that require that some 
flexibility be provided to ensure the landowner’s use and enjoyment of property. 


The ZBA represents the pubic interest (or the “will of the people’’) as embodied in the 
zoning ordinance. The Board assumes the validity of the town ordinance, which voters 
approved by majority vote at the polls. The hearing is not a popularity contest. The 
ZBA does not make its decisions based on how many members of the public are op- 
posed to, or in favor of, a particular application. Instead, the ZBA decides cases based 
on whether specific standards (criteria), delineated either in the ordinance or in state 
statute, are met. Like judges, ZBA members must be personally unbiased. 


A word about the difference between a special exception and a variance: A special ex- 
ception is a permitted use under the zoning ordinance, if the applicant demonstrates that 
certain standards (criteria) outlined in the ordinance are met. A variance is a relaxation ot 
a waiver of any provision of the ordinance authorizing the landowner to use his or her 
property in a manner that would otherwise violate the ordinance. In May 2004, the NH 
Supreme Court issued an opinion in Boccia vs.City of Portsmouth which made a dis- 
tinction between “use” and “area” (dimensional) variances. Each applicant must meet 
the same 5 variance criteria, but the Court provided separate standards for the determi- 
nation of “unnecessary hardship” under the two types of variances. Requests for vari- 
ances before the ZBA this year were about equally divided between area and use vari- 
ances. 
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Sometimes, a development or renovation requires both ZBA and Planning Board ap- 
proval. For example, a planned development may encroach on wetlands or boundary 
setbacks, may not have enough parking, or may involve a use not permitted in a pat- 
ticular district. In this case, the applicant almost always appears first before the ZBA for 
relief, whether in the form or a special exception or a variance. When this happens, the 
ZBA focuses on the fairly narrow issue before it (wetlands, for example), not on the 
project as a whole. The type of project, including its size, design, location, and many 
other details are reviewed by the Planning Board, not the ZBA. This can present a bit 
of a dilemma at the Board of Adjustment hearing, when citizens and interested parties 
turn out to speak for or against a development. The ZBA’s grant or denial of a special 
exception or variance does not approve or disapprove a project (unless a use variance is 
requested). It is only the first step in the planning process that will continue with careful 
review by the Planning Board, town professionals, and consultants. 


The Board of Adjustment would like to acknowledge the staff of the Office of Com- 
munity Development for their professional assistance to the Board throughout the year. 
Their support is essential. Nicole Somero, who works part-time in the administrative 
office, serves as minute taker. Her professionalism, attention to detail, and forbearance 
of long meetings are highly valued. 


Respectfully Submitted, 
Maude Salinger, Chair 


The Peterborough Board of Adjustment: 


Maude Salinger, Chair 
Matthew Waitkins, Vice-Chair 
Tricia Cravedi 

Joanna Eldredge-Morrissey 
Loretta Laurenitis 

Bertha Harris, Alternate 

John Odgers, Alternate 

Jim Stewart, Alternate 
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REPORT FROM EXECUTIVE COUNCILOR 


THE STATE OF NEW HAMPSHIRE 
EXECUTIVE COUNCIL 


STATE HOUSE ROOM 


DEBORA B. POGNATELL! 107 NOATH MAIN STAI 
EXECUTIVE COURCILOA CONCORD, NH. 033) 
(603) 271-3632 


CASTRIGT FIVE 


To the Residents of Peterborough, 


I am in the middle of my second term as your representative on the Executive Council 
(also known as the Governor's Council). As many of you know, New Hampshire elects 
five people from five districts to the Council. Their duties include the review and con- 
firmation of state judges, of state agency heads, and of significant state contracts. I love 
the job and enjoy representing your beautiful town. 


In my first term, the Council reviewed important appointments of Governor Lynch to 
the Supreme Court and to heads of state agencies. Of course, I did my homework and 
worked with the governor to make sure we brought excellent people into all of these 
critical positions. During this last year, I have instituted the policy of having Public 
Hearings on the nominees to head our important State Agencies. I think it is important 
to give residents the opportunity to comment publicly on nominees and for the press to 
attend and let the public know about the backgrounds and qualifications of candidates. 


As a member of the Council, I continue to scrutinize large state contracts including 
everything from road paving projects to computer systems to health care expenditures 
to services for the poor and to plans for economic development. I see my job as a 
watchdog for the taxpayer to make sure that we get the best value for our taxpayer dol- 
lars. 


The Council also approves applicants for the numerous state boards and commissions 
that contribute so much to our state. I am always looking for people who are interested 
in serving in these rewarding positions. Please don't hesitate to contact me at the State 
House at 271-3632 or through my website www.debpignatelli.com on these positions or 
anything else concerning state government for which I might be of help to you. 

I wish all of you and your lovely hometown a good 2008. 

Best regards, 


-Debora 


Debora Pignatelli 
Executive Councilor, District 5 
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“Prediction ts very difficult, especially about the future.” 


-Niels Bohr (1885-1962) 


2008 TOWN MEETING WARRANT 


TOWN WARRANT 
TOWN OF PETERBOROUGH 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said State, 
qualified to vote in Town affairs: 


Pursuant to the Peterborough Charter, you are hereby notified to meet at the Town House in said 
Town on Tuesday, the 8" day of April 2008, at 7:00p.m. for the first session of the Annual Town 
Meeting (to deliberate on Articles 3-13). 


You are hereby further notified to meet at the Town House in said Town on Tuesday, the 13" 
day of May 2008, at 8:00 a.m. (Polls close at 7:00 p.m.) for the second session of the Annual 
Town Meeting (to act on Articles 1- 13). 


You are hereby further notified that consideration of all other articles contained in the warrant 
will commence at the third session of the Annual Town Meeting at the Town House in said 
Town on Wednesday, the 14" day of May 2008 at 7:00 p.m. 


OFFICIAL BALLOT ARTICLES 
May 13'", 2008 


Election of Officers 


Article 1 - Election of Officers 


SELECTMAN: THREE Years — Vote for not 
more than ONE 

LIBRARY TRUSTEE: THREE Years — 
Anthony “Tony” Nichols Vote for not more than ONE 
Joe Byk 

Diane Rasanen Burnett 
BUDGET COMMITTEE: THREE Years — 


Vote for not more than THREE LIBRARY TRUSTEE: TWO Years- Vote 
For not more than ONE 

Susan K. Mansfield 

Jennifer Duffy Richard W. Clarke, Jr. 


Steven Jones 


CEMETERY TRUSTEE: THREE Years — 
Vote for not more than ONE 


Robert A. Lambert 


RECREATION COMMITTEE; THREE Years — 
Vote for not more than TWO 


Kristina Kriebel 
William M. Brock 
Andrew E. Dunbar 


SUPERVISOR OF THE CHECKLIST: SIX 
Years — Vote for not more than ONE 


Mary Lee Leedham 


TRUSTEE OF THE TRUST FUNDS: 
THREE Years — Vote for not more than ONE 


R. Gregg Alexander 


2008 TOWN MEETING WARRANT, CONTINUED 


ZONING BOARD OF ADJUSTMENT: PLANNING BOARD: THREE Years — 
THREE Years — Vote for not more than Vote for not more than TWO 
TWO 


Leandra J. MacDonald 


Loretta R. Laurenitis 


Jim Stewart FENCE VIEWERS: ONE Year- Vote for not 
Matt Waitkins more than THREE 
Michael Henry 

Douglas P. Whitney 

Robert Wilder 

Kenneth Clarke 

Jim Grant 


Article 2 - Zoning Amendments 1 thru 24 


1) Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To add the following paragraph to Article I, General Provisions? 


“Each provision of this Ordinance shall be held as the minimum requirement adopted for 
the promotion of the public health, safety and general welfare of the Town of 
Peterborough. Whenever any provision of this Ordinance is deemed to be in conflict 
with any other provision of the Ordinance, or the requirements of any other adopted 
Ordinance, Regulation, Rule or Law, the most restrictive, or that imposing the highest 
standard, shall control pursuant to the provisions of RSA 676:14. 


2) Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To add the following definitions to § 245-4 for uses that are currently undefined? 


L, 


Bed & Breakfast Establishment — A type of lodging establishment associated with a 
single-family residence occupied and managed by those residents, wherein lodging and 
meals are provided to transient guests. 


Community Supported Agriculture (CSA) — An approach to farming that involves a 


community of individuals who pledge support to the operation, providing the farmer with 
working capital and in return the members share in the farm products. The farm is in 
some sense the community’s farm, with all risks and benefits being shared by farmer and 
shareholder; it may be devoted entirely or in part to the CSA. The distribution of the 
products may be by pick-up at the farm, by deliveries, or by some other method as 
determined by the members. For the purposes of this ordinance, CSA’s are considered 
non-commercial operations. 


Convenience Store — A retail establishment with a primary emphasis on providing quick 
purchases of a wide array of consumable products, grocery and household items and may 
include a counter for food and beverage service. 


Dwelling, Multi- Family — A building designed for occupancy by three (3) or more 
dwelling units independently of each other. 


. Food Service with Drive-Through Window — An establishment that serves food or 


beverages to customers who pull up to the window in their vehicles. 


Frontage — The side of a lot abutting a right-of-way. 
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Lodging Establishment — A building designed to be used for transient occupancy to the 
general public, including but not necessarily limited to hotels, motels, inns, bed & 
breakfast establishments, that may provide additional services such as restaurants, 
meeting rooms and recreational facilities. 


. Recreational Facility — A building or place where recreation activities, except for 


motorized sports, are offered to the general public, in which the patrons are active 
participants rather than spectators. These facilities may be either public or private, and 
may be provided by either indoor or outdoor facilities. 


. Restaurant — An establishment that sells food and beverages for consumption on or off 


the premises. 


Supported Residential Care Home — A state-licensed group living arrangement for people 
who cannot live independently but do not need the services of a nursing home. 


3) Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To amend § 245-5 Districts established, Paragraph B by replacing the term “restaurants” 
with “food or beverage service”? 


B. 


Drive-Through Windows atRestaurants for food or beverage service are not permitted 
in any of these districts. 


4) Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To amend § 245-5 Districts established, Paragraph C by making the provision consistent 
with state law and providing for planning board review for commercial agriculture? 


C 


Agricultural Uses. Agriculture, as defined by RSA 21:34-a, when conducted for 
commercial purposes is permitted only in the Rural District subject to site plan 
review and approval by the Planning Board.. Non-commercial agriculture, the 
tilling of soil and the growing and harvesting of crops and horticultural 
commodities as a primary or accessory use, or incidental sales of agricultural 
products, is permitted in all Districts subject to conformance with the standards of 
the Best Management Practices as set forth by the NH Department of Agriculture. 


5) Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To delete “Gardens” as a specific permitted use in the Family District § 245-6, A (3)? 


6) Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To amend § 245-7 General Residence District, Paragraph B as follows? 


B. 


The following uses may be permitted by special exception of the Board of Adjustment, 


provided that Hebittdine contort eererdaieto other stteititas Ht the uses do not 


change the character of the neighborhood-and+the+zses-de-net radically or substantially 
reduce the value of existing property in the neighborhood: 
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7) Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To add Bed & Breakfast Establishments as a special exception use in § 245-7 General 
Residence District? 


8) Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To delete the following special exception uses from § 245-7 General Residence District? 


o Hospitals. 

Convalescent homes. 
Boardinghouses. 

Beauty parlors. 

Other uses consistent with the above. 


GL Ox © oO 


9) Are you in favor of the adoption of Amendment No. 9 as proposed by the Planning Board for 
the Peterborough Zoning Ordinance as follows: 


To add “Supported Residential Care Homes” as a special exception use to § 245-7 
General Residence District? 


10) Are you in favor of the adoption of Amendment No. 10 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To amend § 245-7 General Residence District, Paragraph C (6) as follows? 


(6) Any alterations change or expansion of use to existing property shall provide for 
off-street parking as required by § 245-32. 


11) Are you in favor of the adoption of Amendment No. 11 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To amend § 245-7 General Residence District, Paragraph C by deleting (9)? 


12) Are you in favor of the adoption of Amendment No. 12 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To amend § 245-8 Rural District, Paragraph A (2) by removing a specific prohibition 
from one parcel, as follows? “General purpose farm and/or forestry, agriculture, garden 


or nursery and ey ue of ees itusitaade te yee teat ee 


a pee a ae er 


13) Are you in favor of the adoption of Amendment No. 13 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 
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To amend § 245-8 Rural District, Paragraph C by removing the provision “for 
commercial purposes” and the requirement for a Special Permit? 


C. The removal of two thousand (2,000) cubic yards or more of fill, gravel, stone, sand, 


or loam fer-commerctal_purpeses—shall comply with the Excavation Regulations 
provided for in Chapter §238 of the Land Use Regulations, and must-ebtain—a 


Special Permit-asavel-as are subject to Site Plan Review approval by the Planning 
Board. 


14) Are you in favor of the adoption of Amendment No. 14 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To delete the references to “nearest” ROW from the frontage requirement for the Family, 
General Residence, Rural, Commerce Park, and Retirement Community Districts, and 
state instead “Frontage on nearest a ROW”? 


15) Are you in favor of the adoption of Amendment No. 15 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To exclude Bed & Breakfast Establishments from lodging otherwise permitted in § 245- 
10.2 Business/Industrial District? 


16) Are you in favor of the adoption of Amendment No. 16 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To spa snake te D in its ee aoe 8 4 245- 11. 1 Othe District? Pees RR PST SA, 


17) Are you in favor of the adoption of Amendment No. 17 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To add a new Paragraph C to § 245-17 Certain Manufactured Housing? 


& In accordance with RSA 674:32, II, the owner and occupier of a residence that 
has been damaged by fire or other disaster may place a manufactured home on the 
lot of the residence for a period not to exceed 12 months while the residence is 
being rebuilt, provided all state and local regulations regarding water supply and 
sewage disposal are complied with. 


18) Are you in favor of the adoption of Amendment No. 18 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To replace the definition for Wetlands in § 245-15 Wetlands Protection District to be 
consistent with new statutory language? 


WETLAND: Pursuant to RSA 482-A:2, X, an area that is inundated or saturated by 
surface or groundwater at a frequency and duration sufficient to support, and that under 
normal conditions does support, a prevalence of vegetation typically adapted for life in 
saturated soil conditions. Wetlands include swamps, marshes, bogs and similar areas. 


-96- 


2008 TOWN MEETING WARRANT, CONTINUED 


19) Are you in favor of the adoption of Amendment No. 19 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To add a definition for Wetland Buffer to § 245-15 Wetlands Protection District? 


WETLAND BUFFER: The protected upland areas adjacent to wetlands and surface 
waters in the Wetlands Protection District in which no stumps may be removed or 
contours filled, graded or altered. 


20) Are you in favor of the adoption of Amendment No. 20 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To amend § 245-18 Signs as follows? 


(13) One Off-Premises Directional Sign per property is permitted under the following 
circumstances: 


(a) Signs are to be located on private property, out of the State’s right of way, vistble 
frem along Route 101 or 202. 


(b) Applicants are to obtain an easement that is valid for the duration of the sign for 
the sign that will be submitted as part of the sign application. 


(c) Signs-shall net-exceedsix{6)squarefeet. Signs shall not exceed the maximum 


allowable size allowed in the District in which they are placed. 


(d) Signs shal-ndicate may include the name; and street address—and-directions—of 
the business site and shall not be used as a form of advertisement. Signs shall also 
be able to include the a business logo. 


(e) Signs shall only be permitted for the following: 


[1] Business/Industrial Complexes or Parks with three or more Industral 
businesses. 


(21 Ret “sine saithien tho- Roti . a Diatiet 


21) Are you in favor of the adoption of Amendment No. 21 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To amend § 245-36 Board of Adjustment, Continuation to reflect the change in going 
from appointed board members to elected? 


The present Board of Appeals, as—appeinted-by—the—Selectmen shall be continued in 


existence and be called a Board of Adjustment. 


mt 
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(A)AIl variances and special exceptions granted by the Board of Adjustment shall be 
valid for a period of two (2) years after the date of the decision of the Board of 
Adjustment; provided, however, that once substantial compliance with said decision 
has occurred or substantial completion of the improvements allowed by said decision 
has occurred, the rights of the owner or his successor in interest shall vest and no 
subsequent changes in subdivision regulations or zoning ordinances shall operate to 
affect such decision. In the event that at the expiration of such two-year period 
substantial compliance with said decision or substantial completion of the 
Pane nk os allowed a said geeisron Bee not been UndeTtAKeD, SiG GecHOr SHe 


(B) Upon request, submitted prior to the date of the expiration, the ZBA may extend the 
period of validity for one (1) additional year, provided the applicant can 
demonstrate that good faith efforts have been made to commence the use, or that 
the delay was beyond the applicant’s control, and that the circumstances relating to 
the property and the surrounding neighborhood have not changed substantially 
since the date of the original decision.. If the use is not commenced within this 
extension period, the approval shall be considered null and void and the applicant 

_ must reapply to the Board. 


23) Are you in favor of the adoption of Amendment No. 23 as proposed by the Planning Board 
for the Peterborough Zoning Ordinance as follows: 


To rename Article [X — Miscellaneous Provisions to “Administration and Enforcement’? 


24) Are you in favor of the adoption of Amendment No. 24 as submitted by petition for the 
Peterborough Zoning Ordinance as follows: 


To amend § 245-11 Commerce Park District subparagraph B (12) by increasing the 
opportunity for retail use in the District? 


B. Permitted principal uses. The following are permitted as principal uses: 


(12) 


(12) Retail Establishments 


(a) Providing that no more than fifty (50%) percent of the Commerce Park 
District land area may be used for Retail Establishments. 


(b) Retail facilities for the sale of products manufactured or warehoused on 
the site, which are secondary and incidental to the principal use of the 
Site. 


The Planning Board does not support this petition. 


Other Official Ballot Articles 


Article 3. Operating Budget - $9,257,482 

To see if the Town will vote to raise and appropriate the sum of Nine Million Two 
Hundred Fifty Seven Thousand Four Hundred Eighty Two Dollars ($9,257,482) 
for the operation of General Government, Water, and Wastewater. This represents 
the fiscal year 2009 budget period, July 1, 2008 to June 30, 2009. 
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This article does not include special or individual articles. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 4. Fund Public Works Employees Union Contract - $2,580 

To see if the Town will vote to approve the cost items included in the collective bar- 
gaining agreement reached between the Board of Selectmen and the Teamsters Local 
633 of New Hampshire which calls for the following increases in benefits: 


FY 2009 $2,580 
FY 2010 $2,838 
FY 2011 $3,122 


And further to raise and appropriate the sum of Two Thousand Five Hundred 
Eighty Dollars ($2,580) for fiscal year 2009. Said sum representing the additional 
costs attributed to the increase in benefits over those of the appropriations at the cur- 


rent staffing levels paid in the prior fiscal year. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation 


Article 5. Union Street Bridge Reconstruction Capital Reserve Fund - $44,500 

To see if the Town will vote to raise and appropriate the sum of Forty Four Thou- 
sand Five Hundred Dollars ($44,500) to be placed in the previously established 
Union Street Bridge Reconstruction Capital Reserve Fund. This appropriation is to 


be supported 100% by the West Peterborough TIF District Fund. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation 


Article 6. Capital Reserve Funds - $174,000 

To see if the Town will vote to raise and appropriate the sum of One Hundred Sev- 
enty Four Thousand Dollars ($174,000) to be placed in the following already es- 
tablished capital reserve funds: 

e Fifteen Thousand Dollars ($15,000) to be placed in the 
“Geographic Information System Capital Reserve Fund” for 
the purpose of updating and maintaining the aerial maps and plani- 
metric data layers. 

e Fifty Nine Thousand Dollars ($59,000) to be placed in the “Fleet 
Management Capital Reserve Fund” for the purpose of the or- 
derly replacement of vehicles and equipment within the motorized 
fleet for Public Works and Recreation. 

e One Hundred Thousand Dollars ($100,000) to be placed in the 
“Fire Truck - Pumper Capital Reserve Fund” for the purpose 
of purchasing a Fire Pumper. 
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The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 7. Main St Bridge Reconstruction - $120,000 

To see if the Town will vote to raise and appropriate the sum of One Hundred 
Twenty Thousand Dollars ($120,000.00) for the purpose of the Reconstruction of 
the Main Street Bridge and furthermore, to authorize the withdrawal of One Hun- 
dred and Twenty Thousand Dollars ($120,000) from the previously established 
Bridge Reconstruction Capital Reserve Fund created for this purpose to offset this 
expense. This Article has no effect on the tax rate. The appropriation will be funded 
by the withdrawal. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 8. Cemetery Expendable Trust - $4,000 

To see if the Town will vote to raise and appropriate the sum of Four Thousand 
Dollars ($4,000) to be added to the previously established Cemetery Expendable 
Trust Fund, and further, to transfer said amount from the Cemetery Trustee’s check- 
ing account to the Cemetery Expendable Trust Fund. This amount is funded 100% 
by the sale of deeds for burial lots. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 9. Land Acquisition Capital Reserve Fund - $25,000 

To see if the town will vote to raise and appropriate the sum of Twenty Five Thou- 
sand Dollars ($25,000) to be placed in the already’ established Land Acquisition 
Capital Reserve Fund. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 10. Town House Boiler/Energy Management Capital Reserve Fund - 
$50,000 

To see if the Town will authorize the establishment of a Capital Reserve Fund 
(pursuant to RSA Chapter 35) to be known as the “Town House Boiler/Energy Man- 
agement Capital Reserve Fund” for the purpose of the orderly replacement of the 
Town House boiler system and building envelope improvements and further to raise 
and appropriate the sum of Fifty Thousand Dollars ($50,000) toward this purpose, 
and to designate the Board of Selectmen as agents to expend. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 
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Article 11. Adams Pool Improvement Capital Reserve Fund $25,000 
To see if the Town will authorize the establishment of a Capital Reserve Fund 
(pursuant to RSA Chapter 35) to be known as the “Adams Pool Improvement Capi- 
tal Reserve Fund” for the purpose of the orderly improvement of the Pool and fur- 
ther to raise and appropriate the sum of Twenty Five Thousand Dollars ($25,000) 
toward this purpose, and to designate the Board of Selectmen as agents to expend. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 12. Expansion of Board of Library Trustees 
To see if the Town will vote to increase the board of Library Trustees from three to 
five members (RSA 202-A: 6). 


Should this article be approved two additional Library Trustees will be elected at 
next year’s 2009 Annual Town Meeting, one for a two year term and one for a three 
year term. Following the expiration of these terms, these seats will be re-elected for 
three year terms to maintain appropriate staggered terms. 


Article 13. Land Acquisition Capital Reserve Fund Amendment. 

To see if the Town will vote to amend Article 11 from the 2002 Annual Town Meet- 
ing, entitled "Land Acquisition Capital Reserve Fund" as follows. The amendment 
language proposes to clarify the types of typical transaction costs and other expenses 
that can accompany the acquisition of land or land rights and which may be ex- 
pended per the terms of this capital reserve fund article. The proposed language to 
be added to the original article adopted in 2002 is in bold as follows: 


To see if the Town will authorize the establishment of a Capital Reserve 
Fund (pursuant to RSA Chapter 35) to be known as the "Land Acquisition 
Capital Reserve Fund" for the purpose of purchasing land and conservation 
easements to conserve strategic open space for the Town of Peterborough in 
order to stabilize the tax base and help maintain scenic views, public trails, 
wildlife habitat and water quality, and to pay transaction costs and ex- 
penses such as title examination, appraisal, survey, legal fees, conserva- 
tion easement monitoring fees and recording fees. The Conservation 
Commission and the Board of Selectmen are designated as co-agent to ex- 
pend. (Majority vote required) 


OPEN SESSION ARTICLES 


May 14", 2008 


Bond Article 
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Article 14. West Peterborough Tax Increment Finance District Infrastructure 
Improvement Plan $2,500,000 

To see if the Town will vote to raise and appropriate the sum of Two Million Five 
Hundred Thousand Dollars ($2,500,000) for the purpose of constructing improve- 
ments within the West Peterborough Tax Increment Finance District as depicted on a 
plan prepared by the Louis Berger Group and to authorize the issuance of not more 
than $2,500,000 of bonds or notes for such purpose in accordance with the provi- 
sions of the Municipal Finance Act (RSA 33) and RSA 162-K; and to authorize the 
Selectmen to issue, negotiate, and regulate such bonds and/or notes and to determine 
the rate of interest thereon and to authorize the Board of Selectmen to accept any and 
all other revenue source that may be or may become available and take any and all 
action necessary to carry out any vote hereunder or take any other action relative 


thereto. While these bonds will be General Obligations of the Town, it is expected 


that this appropriation WILL be supported entirely by the West Peterborough TIF 
District Fund. 


By ballot vote (Requires 2/3 vote). 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 15. Extension of the WPTIF District 
To see if the Town will vote to extend the duration of the West Peterborough Tax 
Increment Finance District from 2010 to 2025. 


The Select Board recommends this article. 
The Budget Committee recommends this article. 


Article 16. Operating Budget - $9,257,482 

To see if the Town will vote to raise and appropriate the sum of Nine Million Two 
Hundred Fifty Seven Thousand Four Hundred Eighty Two Dollars ($9,257,482) 
for the operation of General Government, Water, and Wastewater. This represents 
the fiscal year 2009 budget period, July 1, 2008 to June 30, 2009. 


This article does not include special or individual articles. 


Pursuant to the Peterborough Charter, if the Official Ballot Session adopts an annual 
operating budget by approving Article 3, this article will be passed over. 


The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 
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2008 TOWN MEETING WARRANT, CONTINUED 


Article 17. Evans Flats Future 

To see if the Town will vote to support a Town planning process for the future “Best 
Use” of Town owned property parcel #U023-033-000 (approximately 26.72 acres) 
and the Armory property, parcel #U023-025-000 (approx. 4.22 acres); collectively 
known as Evans Flats and located at 33 Elm St and abutting Evans Rd. The result of 
the planning process will be described by a detailed “Business Plan for the Future 
Best Use of Evans Flats” which will include a financial strategy and be presented for 
approval at next year’s 2009 Annual Town Meeting. This article requires no appro- 
priation. 


Article 18. Library Building Advisory Group Report 

To hear a report from the Library Trustees on the progress made by the Building 
Advisory Group and their architect, Peter Tennant in planning for a new library fa- 
cility. This article will be for informative purposes only; no funding will be dis- 
cussed. 


Submitted this 9 day of April, 2008, as amended by the First 
(Deliberative) Session of Town Meeting, held on April 8", 2008, 


Robert A. Lambert 
Town Clerk 
Town of Peterborough, NH 
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“A wise man should have money in his head, but not in his heart.” 


- Jonathan Swift (1667-1745) 
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FY 2009 BUDGET MS-6 


MS-6 
BUDGET OF THE TOWNICITY 
OF: PETERBOROUGH, NEW HAMPSHIRE 
Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31, 


or Fiscal Year From July 1, 2008 To June 30, 2009 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 


at the address below. 


: This form was posted with the warrant on (Date): 4 / iil foy=4 


GOVERNING BODY (SELECTMEN) 


Please sign in ink. 


JOE BYK Wi sae” Lee Lo 
ELIZABETH THOMAS LAs 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
| {603)271-3397 
: 
MS-6 
Rev. 09/05 
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FY 2009 BUDGET MS-6, ContINUED 


MS-6 Budget - Town/City of Peterborough, New Hampshire FY 2009 


ON Ae SON TF a li SR a A tt 


Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 


j GENERAL GOVERNMENT 2 XXKXXXXKXXX XXXXXXXXX XXKXXXXKAXK XKXXXXXXX 


[4130-4139 ereutve | 
| 4183 begattipeme | 
Personnel Administration 


ay 
jaieiad 
ie Bue 
ae 
Re 
Pe 
eee 
Ere 
Py 


4199 Other General Government 3 279,995: 


PUBLIC SAFETY XXXXXXKXXX XXXXKXKXKX XXXXKXXKXXK XX XXXKXXXX 


[azs04214 [potee 
428.4219 
LS apzeares:- [rian neneemnon ns 


AIRPORT/AVIATION CENTER XXXXXXXXX MXXXXKXXXKX RRXXXXKXXXX RXXXXXXXXK 
Cee oe ES ee ee ee ee 
HIGHWAYS & STREETS XXXXKKXXX XMKXAXKXAK KK XXXXXKXAXKX XXXXXXKXK 
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FY 2009 BUDGET MS-6, ContTINUED 


MS-6 Budget - Town/City of Peterborough, New Hampshire FY 2009 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3 pproved by DRA 2006 {RECOMMENDED 


4331 [administration 
4335-4339 [Water Treatment, Conserv.& Other 


ELECTRIC 


A 
ey | 
ae 
4351-4352 [Admin andGenertion | 
Pedal 
Maca ad 
bt aa 


[4353 purchase costs 
[4354 elect auipment Maintenance 
[4380 lotrereictic Coots 

HEALTH XXXXXXXXX XXXXKXAXKXK XXXXXXXXX XXXXXXKXXX 
| owas eta. ted bs se i AR ll RA ORM! cline acd 
ikl ooo hana ind lanl eae: ec ae, ei” Sul east 
[4415-4410 lean agenclssiosp some | | tt 


WELFARE XXXAKXAXKAK XXXKXKAXXX XXXXXXXXX XXXKXAXKAXKX 


[444tssse ladminitraionsovectmssiee | 3 | a5.ar7| taro] tase 

[4444 _tergovernmentawetarerymets | | tt 

4448-4449 Nendor Payments & Other ee ee er oe oe 
CULTURE & RECREATION XXXXXXXXX XXXXXXXXX 

: | 

jassoasse fury ! 

[4583 lpatiote Purposes 3 

os ¢ ata 


CONSERVATION XXXXXXXXX 


[4611-4612 [admin Purch otNat Resouces |_| 
[4519 Joter conservation | 
[4631-4652 REDEVELOPMENT HOUSING |_| 
[4esiasse economic peveLopment |_| 
[adit 
[ie sal 
[2.28 
oct 


DEBT SERVICE 


4711 Princ.- Long Term Bonds & Notes 
4721 Interest-Long Term Bonds & Notes 


Dares | Int. on Tax Anticipation Notes 
4790-4799 [Other Debt Service 


MS4 
Rev. 09/05 
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FY 2009 BUDGET MS-6, ContiNuED 


MS-6 Budget - Town/City of Peterborough, New Hampshire FY 2009 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. rior Year As Expenditures Ensuing FY Ensuing FY 
a Te aa 2008 (RECOMMENDED) _(NOT RECOMMENDED) 
CAPITAL OUTLAY XXXXXXXXX XXXXXXXXX XXXXXXXXX 


& 
a 


4902 Machinery, Vehicles & Equipment 
Buildings 


4909 


improvements Other Than Bidgs. 


To Special Revenue Fund 
4913 To Capital Projects Fund 


To Enterprise Fund 


Water- 


Electric- 


To Capital Reserve Fund apere 


To Exp.Tr.Fund-except #4917 


4917 To Health Maint. Trust Funds 


4918 To Nonexpendable Trust Funds 


To Fiduciary Funds 
SUBTOTAL 1 


if you have a line item of appropriations from more than one warrant article, please use the space below to identify the make-up of the line 
total for the ensuing year. 
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FY 2009 BUDGET MS-6, ConTINUED 


MS-6 Budget - Town/City of Peterborough, New Hampshire FY 2009 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 


article. 


Appropriations Actual Appropriations Appropriations 


| PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
| Acct. # (RSA 32:3,V) (RECOMMENDED) (NOT RECOMMENDED) 


Land Purchase-CR Fund 


| _|pecreation Poot capitaiResene | 11 | of 20 sawinyenis! ree.’ 
|___|rreetmentPient SE ee STO 0) nm pera Dh et vn | 


|___|water system improvements | | 2.03 
SUBTOTAL 2RECOMMENDED | XXXXXXXXX | XXXXXXXXX | 2,942,600] XXXXXKXXX_| 


“INDIVIDUAL WARRANT ARTICLES** 


“Individual” warrant articles are not necessarily the same as “special w arrant articles”. Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature y ou wish to address individually. 


1 2 3 4 5 6 7 
Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
(RSA 32:3,V) Art.# Approved by DRA (RECOMMENDED) (NOT RECOMMENDED) 


= 
4 
° 
za 
o 


Library Building Improvements 
Infrastructure Imp-WPTIFD 
Union Contract 


Fire Command Vehicle 
Bridge Construction-Gulf Rd 


MS4 
Rev. 09/05 
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FY 2009 BUDGET MS-6, ConTINUED 


MS-6 Budget - Town/City of Peterborough, New Hampshire FY 2009 


1 2 3 4 5 6 


Actual Estimated 


Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Art.# Prior Year 2006 Ensuing Year 


TAXES XKXXXXXXX XXKXXKXXXX KXXXXKXXXXK 


es at ISR ie] OER Realy ac 
pn eR) 7 
eo AP WRIA oom moe ppm gga) 
Re See 2 a a a eT 
se ee eT 
proces a AGS eae ef ene ene 
pein ane een as Ml dM ined ra | cml 
er nae lal FAR aon Ae te Rl 
LICENSES, PERMITS & FEES XXXXXXXXX MXXXXXXXX XXXXXXXXX 
SPs ey eons ea ee a ee 
ies Stn Rl ll al EB wnt 2. tne a la 
Bg ae eT TU PT OS A Ter 
adic ite RAY ods Ns  ORAOR an ch eecollce 
svi cena repenaL noveraimen [lac l] 02. Sa soztl hai per aan 
FROM STATE XKXXXXXKXXX XXXXXXXXX XXXXXXXXX 


Highway Block Grant 


Community Development Block Grant 


Other (including Railroad Tax 


3401-3406 jincome from Departments 
ES 


Interest on Investments 


lntreston investments 
| seus.sn6 [oimee hy binee | 
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FY 2009 BUDGET MS-6, ConTINUED 


MS-4 Budget - Town/City of Peterborough, New Hampshire FY 2009 


678,562 836,359 


585,649 695,471 
785,469 856,226 
76,865, 420,000 
72,910 95,080 


XXXAKKXKXK AXXXKKAX KKK XHXXXKXKXAXXX 


ere Reece 
TOTAL ESTIMATED REVENUE & CREDITS 


“BUDGET SUMMARY** 


SUBTOTAL 1 Appropriations Recommended (from page 4) 


SUBTOTAL 2 Special Warrant Articles Recommended (from page 5) 
SUBTOTAL 3 “Individual” Warrant Articles Recommended (from page 5 
OTAL Appropriations Recommended 


1 ‘ ’ ? 
1 t ? > 
t ? 
2 t s D 
t , ’ 
? ’ 


Less: Amount of Estimated Revenues & Credits (from above) 
[Estimated Amount of Taxes to be Raised 


MS4 
Rev. 09/06 
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BUDGET COMMITTEE REPORT 


The past year has been interesting and perhaps confusing. The year 
2007 seems to have disappeared and we ate almost to the end of fiscal year 
2008. We are operating on a fiscal year basis with a new charter type of govern- 
ment and a May Town Meeting. 

For many years we have given you our recommendations on all articles 
concerning the appropriation of money. This year, we find that we are faced 
with giving you information on a warrant which may or may not appear on the 
ballot as it was originally written. Our recommendations will all be given on the 
warrant which is presented to the deliberative session. If there are major 
changes made to the warrant by the deliberative session, some of our recom- 
mendations may change. 

Prior to the start of the budget preparations, the Select Board re- 
quested that Department Heads prepare their budgets so that overall spending 
didn’t exceed three percent. Every Department Director did an excellent job 
and the overall increase in the budget is 1.1 percent. We find that an appropria- 
tion of $83,021 over the amount appropriated last year will be required. This 
represents approximately an $0.11 increase on the tax rate. 

It is difficult to understand, and even mote difficult to explain why, 
when expenses ate down, more money must be appropriated to meet expenses. 
The answer is revenues. When you have an expenditure of $100,000 in the 
budget and this is offset by money from a Capital Reserve, no tax money is re- 
quired. The effect on the budget is zero. The next year the expense is not there 
and the budget is reduced by $100,000. 

Good job! But wait. The budget is down, but you have lost the 
$100,000 in revenue. This loss in revenue is the same as if the budget had in- 
creased by $100,000. The net result, the amount appropriated remains the same, 
even though the budget was reduced. 

Once again we can look back on a very successful budget session. 
Many difficult decisions were made, mostly in the Special Article section of the 
budget. Many of these articles will have to be addressed in future town meet- 
ings. With the help of the CIP Committee, we will attempt to spread them out 
over time, thus minimizing the tax effect. It has been a pleasure working with 
the Department Heads the Town Administrator and the Select Board during 
this budget session. Again, we have shown that a budget can be finalized with- 
out adversarial feelings. We thank the voters of Peterborough for affording us 
the opportunity to serve on your Budget Committee. 


Respectfully Submitted, 
Richard Adler, Gordon Kemp - Chair, Jennifer Duffy — Secretary, Susy Mans- 


field, Bertha Harris, Donald Parkhurst, Mark Harrison - Vice Chair , Roland 
Patten, Steve Jones 
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BUDGET COMMITTEE REPORT, CONTINUED 


The following information is presented to aid you at the deliberative session and at the 
open session of town meeting. The tax effect is figured using valuation figures from 
2007, with no estimated increase is valuation. 


BALLOT SESSION ARTICLES 
The following articles will be acted upon at the May 13th Ballot Session: 


ARTICLE 3 OPERATING BUDGET 
$9,257,482 RECOMMEND $6.63 on rate 


This represents the money needed to operate the various town departments 

This article appropriates $ 55,753 less than last year, because spending is down. 

We find that revenues are also down by $178,194. The net result we must appropriate 
$122,411 more in this article than was appropriated last year. This a gross budget figure 
and of this amount only $4,614,792 will be raised by taxation. 


ARTICLE 4 FUND PUBLIC WORKS UNION CONTRACT 
$2,580 RECOMMEND $0.004 on rate 


This money must be added to the operating budget to meet the terms of the new con- 
tract. This is a good contract, which provides an equitable wage and benefit package for 
the Public Works Employees. 


ARTICLE 5 UNION STREET BRIDGE CAPITAL RESERVE 
$44,500 RECOMMEND $0.00 on rate 


This money is being placed in a Capital Reserve Fund that will provide the 
money to replace the Union Street Bridge, whenever State Funds become available. The 
money will come from the West Peterborough TIF District. No direct tax effect. 


ARTICLE 6 CAPITAL RESERVE FUNDS 
$174,000 RECOMMEND $0.25 on rate 


This article will place $15,000 in the established capital reserve fund, to cover the ex- 
pense of replacing the GIS equipment as it becomes out dated. 


This article will also place $59,000 in the Fleet Management Capital Reserve fund. 
This fund has been established to provide the money to replace heavy equipment for 
the Public Works Department, without the need for a large appropriation or the need 
to borrow money. 


This article will add $100,000 to the Fire Pumper Capital Reserve Fund. This fund pro- 
vides to money needed to replace the fire trucks without the need to borrow money. 
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BUDGET COMMITTEE REPORT, CONTINUED 


ARTICLE 7 MAIN STREET BRIDGE RECONSTRUCTION 
$120,000 RECOMMEND $0.00 on rate 


To appropriate $120,000 for the reconstruction of the Main Street Bridge. 
No tax money is involved, as this money is to be withdrawn from the Bridge Capital 
Reserve Fund. 


ARTICLE 8 CEMETERY EXPENDABLE TRUST 
$4,000 RECOMMEND $0.00 on rate 


This article transfers money held by the Cemetery Trustees to the Expendable Trust 
Fund so that this money can be used for cemetery upkeep. This money comes from 


the sale of deeds for burial lots. 


ARTICLE 9 LAND ACQUISITION CAPITAL RESERVE FUND 
$25,000 RECOMMEND $0.04 on rate 


This money will be added to the previously established capital reserve fund for the pur- 
chase of open space land, or easements. 


ARTICLE 10 TOWN HOUSE BOILER/ENERGY MANAGE- 
MENT CAPITAL RESERVE FUND 
$50,000 RECOMMEND $0.07 on rate 


This article will establish a capital reserve fund for the replacement of the boilers in the 
town house. The boilers are elderly and probably not too efficient. This will provide 
some of the money needed to replace the boilers, if it is found necessary. This article 
was reduced from the original request of $100,000 


ARTICLE 11 ADAMS POOL CAPITAL RESERVE FUND 
$25,000 RECOMMEND $0.04 on rate 


This article will establish a capital reserve fund for the replacement of the filter system 
at the pool. The cost is estimated to be around $500,000. 


OPEN SESSION ARTICLES 
START ON NEXT PAGE 


Ce 
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BUDGET COMMITTEE REPORT, CONTINUED 


OPEN SESSION ARTICLES 
The following articles will be acted on at the May 14th Open Session: 


ARTICLE 14 BOND ISSUE FOR WEST PETERBOROUGH TIF 
$2,500,000 Bond RECOMMEND Tax effect $0.00 


This bond issue will provide the money necessary to complete the proposed improve- 
ments for West Peterborough. The budget committee recommends this article with the 
understanding that the Select Board will purchase a bond that does not impose a pen- 
alty for early payment and further that the Select Board will apply all of the funds cap- 
tured yearly toward the payment of the bond. Thus allowing for early retirement of the 
bond and saving interest money for the taxpayer. The TIF District can be terminated by 
Town Meeting as soon as the bond is paid off. This termination will allow the captured 
value of the district to be returned to the tax base at the earliest possible date. In view 
of the many large projects faced by the town, in the next few years, it is of the utmost 
importance that this captured value be added to the tax base at the earliest possible 
date. 


ARTICLE 17 EVANS FLATS FUTURE 
NO POSITION 


The article as presented requires no appropriation of money. The Budget Committee is 
very much interested that this article if passed will conduct a thorough financial report 
of all aspects of the proposed development. We expect to see financial facts of moving 
Public Works, both immediate and long range. We expect to see the relative costs of 
possibly moving the Fire Department to Evans Flats vs the costs of purchasing land 
elsewhere and moving the department to that location. We expect to see all the costs 
associated with the use of the armory building whether it be for recreation, the arts or 
possibly the location for some Town Offices. Hopefully the adoption of this article will 
permit this action to proceed. Once this information is in hand the committee will issue 
a full and complete report. Without the adoption of this article, the Select Board feels 
that it is not productive to go ahead with this proposal, if it has no possible chance of 
being adopted by Town Meeting, when presented in 2009. 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 3/14/2008 
AMBULANCE 
2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
ee |b rae = nh NE retiree ONE Pn Ohne En | a 
43410 AMBULANCE SERV-OTHER TOWNS 48,716 48,716 60,710 24.62% 


43415 
44455 __|MISC. CHARGES &FEES 800] 1200] B50 FT  -45.83% 
eee RECON ee ee ep Skee | Tae eee eeeaer CUS 
fe JOPERATING TRANSFER-GF = <0 fe 4,902 FIO | a 0,008 
| __|oepartwentrora. ss cezger|s aes,aor|s sos.713| 6.75% 
Comparative 2009 Expenditure Budget 3/14/2008 
AMBULANCE 
2008 2009 

2007/2008 18 July-June July-June BS 

Account Title Month Budget Budget Budget Variance 
a ealed Eyes GSES bE als 0 amc MET a a 
1100. |SALARIES. 0 i 499,481] 310,059] 303,637 | -2.07%| 
tO Gap SALARIES OH at. 2 20 -- veaptayit phigh ewe ie boy 27,646 | -400,00%| 
61199 |CAFETERIAPLANWAGES | 1.493] 995 | 1,139] 14.49% 
Bela PeAGH INCURANGE <= se ny oh es Om | nme i BO 8) FS BEE OOS | 
62150 |DENTALINSURANCE | BS 82344 | 43.64% 
peo eee UIE INSUTANCE sate renters pment B27 Powe 279 fe AB4 bi 75.41%] 
62250___—[DISABILITYINSURANCE | 236] 160] 219 | 36.88% 
eC Se IPATROLL TAXES tirintter ernie) ent G73) wher 22A0S'] os ws) 21,698. b 0") -2.26%| 
ae os LISTE AXLE GHOR oorerronviniieh imernvehe ne cast [yma Vaid Mite fy 8) 27415 41 60.00%) 
es00 oes JRETIREMEN Tivsee*e ta Pear neni row RO 938 |wrn~ 14.413 [on 4404 | 1.84%] 
Bee fe ei LINCMEN TON atest eer eames [errr nee | BA 1641 00,00%| 
63300 |MEDICALSERVICES | 1900 1,000] 1,000] 0.00% 
ENE SEO S Se ie See ae a eee Od Sed ee ome 
BeesO ee WATER & SEWERN Wt eke ei fri Ke BS | on 210: Jem tee 210 | 0.00%) 
64300 |REPAIR&MAINTSERVICES —s|_ SOO] SOO] 500 | 0.00% 
64315 [EQUIPREPAIR/MAINT | 2,200] 1,500] 1,500] 02.00% 
64325 [VEHICLE REPAIR/MAINT | S44 000 3,000] 3,000 | __0.00% 
64800 [PROPERTYINSURANCE— ss] SCOOT] ——— 5,000] 5,100] 2.00% 
freon 80s |DUES & PUBLICATIONS |S 0] 950 [50 Fs 910,005 
Seone Mee ADVERTISING Si yteasakar ne) SO! [250 | ese ae 250 Fe 0.00% | 
SeapusenROGTAGG ries iene ROO | es BE 400 rh O0 Ee 010056 
we200  |OFFICE SUPPLIES | T2900] 1900 |" 1,800 | 0.00% 
66400 |CUSTODIALSUPPLIES | SOO 90 900 |_——02.00% 
66500 |GROUNDSKEEPING SUPPLIES | 400 250] 250] 0.00% 
Pt ates ons | | 555650 Fs» 0.00% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 3/14/2008 
AMBULANCE 


2008 2009 
2007/2008 18) July-June July-June 
Account Title Month Budget Budget Budget Variance 


VEHICLE PARTS + SUPPLIES 3,500 | 0.00% 
| FRE “WEN 150 


150 
6800 
6950 
OPERATING EXPENDIITURES | 662,681 | 465,301 | 496,713 | 6.75% 
7 


5% 
DEPARTMENT TOTAL $  662,681|$ 465,301|$ 496,713 


Comparative 2009 Revenue Budget 3/14/2008 
AMBULANCE TAX SUPPORTED 


2007/2008 2008 2009 
18 Month July-June July-June 
Account i Budget Budget Budget Variance 


SL Ee Ch Ree A a RCP es Lene el 
43410|Ambu Service-Other Towns 24,863 24,863 24,863 


| [DEPARTMENT TOTAL $ 24,863]}$ 24,863|$ 24,863 


Comparative 2009 Expenditure Budget 3/14/2008 
AMBULANCE TAX SUPPORTED 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


aes aa rem aree a rr os g ee itoret | ~eommgity | eis ae eee 
63450| AMBULANCE SERVICES 84,273 63,275 78,853 | 24.62% 


67994] PURCHASE OF AMBULANCE 100,000 100,000} = =| -100.00% 


| DEPARTMENT TOTAL $ 184,273|$  163,275|$ 78,853]  -51.71% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
BUILDINGS AND GROUNDS 


2007/2008 2009 
Account Title Budget June Budget Budget Variance 
neewer het Gee t  Ome e y ed t hee eeaee eet e eee 
emer ees UWS ION (ei ae memes a re a Sos [a are er ere, 00%6 
Bee do 2) INTERESTON UNPAID BILLSirtna) bs: partie Pi ae fi es 0.0096 
45405 |RENTALOF BUILDINGS | 25,500] ~~ 16,500] ~~ 17,500| 6.06% 


i DEPARTMENT TOTAL $ 25,500 | $ 16,500 | $ 17,500 6.06% 


Comparative 2009 Expenditure Budget 


BUILDINGS AND GROUNDS 
2007/2008 2008 2009 

Account Title Budget Budget Budget Variance 
RST CE SS TS ae DE I 
ee) 61500/OVERTIME jars five 6400f" 3.600], 5,556 |) 54,335 
mee O1S00/HALL RENTAL Go 3000: J 2,000 | 2,000 | 0.0056. 
eee 1SOSI CALLIN TIME Sr Gaetes Sear Teer er = 2.8001 9-100. 0056) 
[= 62300/PAYROLL TAXES | 14,2747 9453] 9,855] 4.26%! 
fe025 10| DH RETIREMENT ih ice spe ss oe BABE By 835 |) 95] 9 11 1,:94% | 
| _64300/B&G REPAIR&MAINTSERV. | 5,500] ~~ 1,000] ~~ 5,000 | ~—-400.00% 
| 64600/SANITATION/RECYCLING SERV_ | 900 | — 00} 00] (0.00% 
Benn sOO|ADVERTISING nn ee 900 fe 200}. 200} i 0.00%) 
ee 65550|UNIFORM RENTALS” er rrr 975 p50 [8504 0.00%) 
SES) ES SINS Ss aS eas cel eae 
fe OO200/OF FICE SUPPLIES 0 on mnie fe 275 | 200] 300 | 50.00% 
| 66400/CUSTODIAL SUPPLIES | C3000] 2,000] 2,300] 15.00% 
BEEDOSOO GASOLINE aici? Misr te phacwmalat hfe. cont: TAQ ous 100 fs 100 | eis 0.00% 
re B6460/DIESEL FUEL. 6 9 ns foe | ce 8400 3600 | 8 4,000 11.11%) 
| 66550/BUILDING SUPPLIES | 19,500] 17,000] ~~ 17,000] 0.00% 
| 66600/VEHICLE PARTS & SUPPLIES [| 1,350] 900 | 900 | 0.00% 
BeeOROSOIMILEAGE.c © SS eee ne pr 50 fo 900 | e300) bee 0.00%! 
mnGo2eoIPROTECTIVE CLOTHING: Oger =p eas 500 fr 100.00%| 
| __-|OPERATINGEXPENDITURES —_|_—393,749| 265,467 | 286,993 | 8.11% 
| _65900|CONTRACTED SERVICES | 37,768] 37,768] | -100.00% 
mens “|OTHERCAPOUTLAY | 37,768] 37,768) = | 10.00% 
| «55,000 | 100.00%| 

| «55,000 | 100.00%| 


50,000 |  100.00% 
err gee 50,000 | 100.00% 


s_as1si7|s 303.235] 301,905] 20.27% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
CEMETERY 


2007/2008 2008 2009 
18 Month July-June July-June 
Title Budget Budget Budget Variance 


a DOR ietimnivedil avbiinmmena fo maf a ll 
4530 
4581 
4915 
OPERATING REVENUES | 29,828 | 25,520| 25,520 | 0.00% 

.0 


DEPARTMENT TOTAL $  33,828|$  29,520|$ 29,520 


Comparative 2009 Expenditure Budget 
CEMETERY 


Account 


2007/2008 2008 2009 
Title Budget Budget Budget Variance 

Giissseatd Peon hohe eee cee) See ees ee A ey Peeeceed 
| sk 4 500 1 VERETIME: reins heen Biri tare ret L-ncecay ih | = ities od ON Lee OOD ae 
| 62250|/DISABILITY INSURANCE | ATCO SB 3.65% 
| 64600|SANITATION/RECYCLING SERV | SH] 40] 40] (0.00% 
|. ¥68100/ GENERAL SUPPLIES Seon | 1,300. | 1,000 [94,5001 50.0096) 
|b BB150| POS TAGE sorte § <pigednmncnn corgi ath | Tourw wait Bennie dhs | oelinortr ge SNE fares CIO 
| _ SBB450[BASOLINE © meres Getpe: Stopegiy pou) A860» [eee 250) ear SOO AU Oa 
| A646) DIESEL FUEL apr nigmer rege | earth 150" | ear et GO0 |e eeOON bias aoe 
|___66500|GROUNDSKEEPING SUPPLIES {| 1,800{ 1,200] 1,200] (0.00% 
|_}68250|MISCELLANEOUS S007 [75 eta 0 a SO | Ose 

6 
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COMPARATIVE BUDGETS, CONTINUED 
Comparative 2009 Expenditure Budget 


CONSERVATION 
2007/2008 2008 2009 
18 Month July-June July-June Ra, 
Account Title Budget Budget Budget Variance 
| 5 TE ST Me Mee cae ee cd Rall = eects Lone ce 
fe). |OPERATINGEXPENDITURES | 2,000 | 


| 2,000] 2,000 | 
| __ [DEPARTMENT TOTAL [s__2000/$ _2000]s 2,000] 0.00% 


Comparative 2009 Expenditure Budget 
DEBT SERVICE 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


75351_—S(INTERESTONTAN | 15,000| 7,500] = | -100.00% 
|__CJOPERATING EXPENDITURES | 40,387| 26,404] 12,929 | -104.22%| 
ess oft POUCmcnUlomramen Vr as ta2e2 [Par yt ee ef 000, 
po TOTAL SPECIALARTICLES | tzz62| 0 T0.00% 
| DEPARTMENTTOTAL sss | 52,649] 26,404] 12,929 | -104.22% 


Comparative 2009 Expense Budget 
EMERGENCY MANAGEMENT 


2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
deta la Cee ae aie iii tad a aaa 


D2). 20M weitd H aitee al oi enin 

Pa LSRE Pe TOALAT | serene gerne renin] nto A .5G5- Loner BAL Qasr 10.658 | <n 20.69% 
ee eaOVER IME 1 PIWUS |b OOD henrniw sleet Bae TA As |6.) 0.0696) 
62150, |DENTALINSURANCE | 104] 20133] 2.76% 
ae. iL ire: INSURANCE Soar 2 188 | 220. 13% 
62250 |DISABILITY INSURANCE [4 4S -2.23% 
177.52% 
62500 |RETIREMENT “12.17% 
62510 [DHRETIREMENT 9 


fe 2100) 
5500, 
64315 [EQUIP REPAIRMAINT | 1,000 | 1,000 0.002% 
64325 [VEHICLE REPAIRMAINT [1 
64500 [RENTALS &LEASES | 
65100 [PRINTING — | 280 280 [280 | 0.00% 
65000 [CONTRACTED SERVICES J -[ [| 0.00% 
6100 GENERAL SUPPLIES [J 
SR a 
0. 
e900 HIGHWAY SUPPLIES 
a NT 
RS 1S sa a ECR RE ED RC 
(LS (Se a BD EY NS WR 
66850___JEQUIPIFURNTOOLS | 2,500. | 2,000. | 2,500. | 0.00% 
68100 [STAFF DEVELOPMENT| 250] 250. 250 0.00% 
68225 [PROTECTIVE CLOTHING | 00. | —~g00| ——“s00.| 00% 
P_]OPERATING EXPENDITURES | 26,542 7o,712| 73,048 | 11.26% 
| berartwentroma, | sasaz] $20,712 5 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
FINANCIAL ADMINISTRATION 


2007/2008 2008 2009 
18 Month | July-June | July-June 
Account Title Budget Budget Budget Variance 
IN LIEU OF TAXES 32,909 32,909 32,319 -1.79% 


1110 
1115 TIMBER YIELD TAX 15,000 10,000 15,000 50.00% 


1118 
1120 
1310 INTEREST: PROPERTY TAXES 
PASS ike RETURN ChGr HE co nuerareteeminnestinn | eiieag.50| 25 5 80/25 9400 | Seciob.0n 
3108 
3125 
3210 [FORESTRESERVELANDS | S1,232] 616] 565| —_——-8.28%| 
3230 
3240 
4105 [NOTARY FEES 
4110 |MISC.CHARGES& FEES | 1239/8286] 950] 15.01% 
4115 |MISCELLANEOUSREVENUE ss | S150 100] 100 | 0.00% 
4130 REIN ON EXPENSES scioenspet. tie onto | Mtn 2 | ea C1 Pe OO 
[45300 


DEPARTMENT TOTAL 820,433 691,742 706,992 2.20% 


Comparative 2009 Expenditure Budget 
FINANCIAL ADMINISTRATION 


> 


18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
[nade eh Pha hea Ah taper gene ma beans pee ef nell nee eed | clo ll 
61 S00 ho OVERTIME citer Sem ae AME Savtepetodhecn: teed RR A ose 
6 


2200 IFE INSURANCE 1,387 1,268 8.55% 
DISABILITY INSURANCE 4,681 3,228 2,843 | -11.91% 


, 8 , 
2150 DENTAL INSURANCE 3,601 2,400 3,592 49.65% 

,005 ; 

2250 ; 
2300 PAYROLL TAXES 42,775 28,822 27,445 -4.78% 
RETIREMENT 38,389 27,910 26,672 -4.44% 
2510 DH RETIREMENT 35,084 24,584 26,028 5.87% 
3200 AUDITING | 25,000} ~—15,000 15,000 
0 


3250 COMPUTER SERVICES 39,501 30,853 35,043 13.58% 


L 

0 
3600 TELEPHONE 6,745 4,530 4,848 
3700 RECORDING FEES 1.200} 800 += = 900] ~—: 12.50% 


3900 OTHER PROFESSIONAL SERV 93,950 62,800 82,100 30.73% 
4315 EQUIP REPAIR/MAINT 2,850 2,300 —- 2,400 4.35% 
4500 PROPERTY RENTALS & LEASES 2,142 1,428 1,428 0.00% 


5100 PRINTING 35,940 23,440 20,640| —-11.95% 
5200 DUES & PUBLICATIONS 14,660 9,555] 9,555. 0.00% 
165350 ~~~ [ADVERTISING 3,450| 2,450 | 2,450 0.00% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 
FINANCIAL ADMINISTRATION 


18 Month July-June July-June 
Account Title Budget Budget Budget 
eer POSTAGE) ycny P00) tl ct7.075 |" 12,925 42 525.98 62% 


[22) 


66850 EQUIP/TOOLS/FURN 1,600 1,600 0.00% 
6 


p22) 


| |OPERATING EXPENDITURES | _963,782| _654,937| _656,012| _—_—0.16% 
eas CTE a ee 0 CS a I 


8050 MILEAGE 5,689 3,832 4,018 4.87% 


o 


| ss [DEPARTMENT TOTAL $ 965,899 $ 657,512 
Comparative 2009 Revenue Budget 
FIRE 
2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
| EN URES CLASSES ST eee Rog Sone aed ner eR ean Rese segaee | 


43405|TOVWN OF SHARON 64,401 49,401 41,161 -16.68% 
44405|MISC. CHARGES & FEES 0.00% 
| =: 44415|FIRE ALARM REVENUE 14,400 9,600 9,600 0.00% 
i ee Le mene do eed een CRP ei Cat cen eeonk a od 


DEPARTMENT TOTAL $ 79,551 | $ 59,501 -13.85% 


Comparative 2009 Expenditure Budget 
FIRE 


2008 2009 

Account Title Month Budget Budget Budget Variance 
SS Sete a a ee ed mee 
Spoons OVER UME trni genase hor | eee ee 1,600 [ree 1,000.) 1,000 | 0.00% 
eeposes | HEALTH INSURANCE: “os onesee | een BB [ene 5 565 | ee 0,009) 
eeet0ts:|DH-RETIREMENT G06) ef 2824 1,895] 2,085 |) 10.03% 
63300. |MEDICALSERVICES (CT C4000] 12,000] 12,000] 0.00% 
Rtn PTELEPTIONE corinne haw |e 3, 700 | mr re BOD we 2500] 0.008: 
63650 |ALARMSYSTEMS CT i900] 1,500] 1,500] 0.00% | 
meragens HEAT @OKe te 4,500 | 3,000 | on 4,600.) $0.00%| 

ae er 

a Rd 


COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 
FIRE 


2008 2009 
2007/2008 18) July-June July-June 
Account Title Month Budget Budget Budget Variance 


64300 REPAIR & MAINT SERVICES 5,000 4,000 4,000 0.00% 
64315 EQUIP REPAIR/MAINT 11,000 8,000 8,000 0.00% 


651 OW i PRINTING i aimee na ee eabemer Pe 3650). 500 |e s500)]/ "0.0098 
65300 gt JADVERTISING "Siete so Bae 8 01,000 | ones 2750 50] 0.008 
66100 [GENERAL SUPPLIES | 6200] 4.200] 5,000 | __19.05% 
166150... |ROSTAGE Lawn ements ems lho 276 OTS |e ere 225 |. 28.57 
66400 [CUSTODIAL SUPPLIES | 1200] 900 | 900] 0.00% 
66500 |GROUNDSKEEPING SUPPLIES | 400 | 400 | 400] 0.00% 


| SC [OPERATING EXPENDITURES | $744,001 $ 514,659|$ 539,586 | 4.84% | 
67400 |VEHICLES/EQUIP/MACHINERY | 25,000] 25,000] = | -100.00% 


| ss FIXED ASSETS $ 25,000 | $ 25,000/$  — =| -100.00% 
67985 PUMPER-CAP RES 100,000 100,000 100,000 0.00% 


| ——_s| SPECIAL ARTICLES $ 100,000 |$  100,000/$ 100,000 0.00% 


|. Prat) DEPARTMENT TOTAL $ 869,001 |$ 639,659 | $ 639,586 0.01% 


Comparative 2009 Revenue Budget 
HIGHWAY 


2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
Cia 


SRA PH RRS Proper | 
EMA GRANT 
HIGHWAY BLOCK GRANT 


F 

HIGHWAY BLOCK GRANT 

12,06 

13,52 

RN ES, 

a a 
| Tate? 


188,561 
INHDES GRANT. 00 | REE (Cd ee 
BBO SEP eT Hn 


rs 
L 
O 
m 
” 
@) 
S 
Zz 
=f 


COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 


HIGHWAY 
2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
SE a ceed pidp haa on | 


iF iiorenoatel eel eel Rake nod 
Bee 1S00| OVERTIME oth ie BO AS2 | 64,204] 54,204) 0.00% 
pe SIS6O/STAND BY TIME 879] 12,045] 12,045 | _0.00%| 
fee 61505/CALL INTIME) Sos ii per | 9288 | 6,258] 6.258 | 0.0096) 
| _63900/OTHER PROFESSIONAL SERV | 400 400 | 400] (0.00%) 
pe 64250/WATER & SEWER | 000 | 700 | 0.00% 


64500 
| 65200|DUES & PUBLICATIONS | 200] 200200 0.00% 
Ieee BSOQ|ADVERTISING 2 OT 600] B00] 0.00%) 
| 65S50/UNIFORMRENTALS | 2,100] 1,500] 1,500] 0.00% 
fees DOS25 (SALT oor oe ee 87,000 | 1,000] 55,000 | "7.84% 
| 66550/BUILDING SUPPLIES | 4,500 3,500] 3,500] _—02.00% 

66800 

66825 

66950|SUPPLIES-REPAIROFEQUIP [7,500] 5,000] 5,000] _—0.00% 
| 68050/MILEAGE TO SO] 1,500| 20.00% 

68225|PROTECTIVE CLOTHING | SO] BHO BHO (0.00% 
| ___—C[OPERATING EXPENDITURES | __1,868,590 | __—1,370,500| _—1,432,732| _—4.54%| 
| 67510/STORMDRAINAGE | 149,500] 149,500] = | -100.00% 
| 67521|WILDERTHERMOMETER | 10,000] 10,000] = |_ -100.00% 
| ____—|FIXED ASSETS 
RieeorSO0|TRUCKS 45,000] 45,000 J = | -100,00% 
| S7990|WPTIFENGINEERING | 170,000] 170,000] -|_-100.00% 
| __67998|MAIN ST BRIDGE RECONSTRUCT] =| =| 120,000] 10.00% 
| CISPECIALARTICLES | 325,000] 325,000] 223,500] 31.23% 
| _[bceartmenrrora __|s_2s7.700|s 1,280,700] s 1.776.232] 9.36% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 
HUMAN SERVICES 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


‘RGU ReRcAAMNAOG eked slot dail jn ae Cee Relea 

61100 
ynie621 00 HEALTH INSURANCE giegge pe, pene S19 foe 0.00%) 
ai B2200| RIFESINS URAC E tres aemmmenre irra [rape P60 [yn 4 Fy 138 J 194.1208) 
eAgRE S000 | TELEPHONE wim rat teamtrrsttiiey earner 00 fr 400)| Sora 400 | is 0.0005 
7,485 
| _69104ICONTOOCOOK HOUSING | 1425[ 950] 950] 0.00% 
eee BS INSIPROMECT CIF Them g sty oot se BG fe A [go A992 0.008 
| CJOPERATING EXPENDITURES | 244,603 | 141,247| 142,413] _0.83%| 
| |DEPARTMENTToTAL |S 2tteo3|s 144.247] $ 142,413 


Comparative 2009 Revenue Budget 


IMS 
2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
Ed ee een hae (eer ord ee eed Ge ee Pee 
| _44260/SALE OF MUNICIPALITEMS = sve [2 Seow fume 5] 600] 100,00%) 
| oe |OPERATING EXPENDITURES =+iss0i] Shin liapuiinie~ | rere eet | meer BOD 400.0098) 
| 45715|PRIVATECONTRIBUTIONS | i -TCCC“‘K*YTCCCCCO9, 000 | 10.00% 
| CAPITAL OUTLAY-OTHER [|e] 9,000 | 100.00%) 
| [bepartwenrtoran | | | __ 8,800 100.0% 


Comparative 2009 Expenditure Budget 
IMS 
I 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
61100}SALARIES 11,265 7,543 12,691 68.25% 


61199|CAFETERIA PLAN WAGES -34.26% 
62300|PAYROLL TAXES 64.77% 


E 1s62200] LIFE INSURANCE! Sic° aA S Sp DUO Ras Se ee Naive eae 4 ee 
| 62250/DISABILITYINSURANCE ff 20] 0.00% 
[62500 | RETIREMENT" 1 GiGi se] BAM BOG [see ag 169 
Ls WB628201DH RETIREMENT ccs. ss. b 2 den ore eo ee | 
| 63252|WEBPAGE | BZ 5189] 800 | 84.58% 
63600 396 : 
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COMPARATIVE BUDGETS, CONTINUED 
Comparative 2009 Expenditure Budget 


| IMS 

[_ 63900]0THER PROFESSIONAL SERVICES| =| =] =| 0.00% 
|[__65350/ADVERTISING T5050 50] 0.00% 
| [____86150|POSTAGE pecsisbnes. | ok Ee | Ne OO OC 
[-_ 688100/STAFF DEVELOPMENT | 2,000 2,000] 2,000] 0.00% 
_[__JOPERATINGEXPENDITURES | 122,447| 82,951] 83,855 | 1.09% 


CAPITAL OUTLAY-OTHER 37,900 37,900 62,800 65.70% 


| Ss (DEPARTHENT TOTAL $ 160,347|$  120,851]}$ 146,655 21.35% 


Comparative 2009 Revenue Budget 
LIBRARY 


|_ 45300) INTEREST AND DIVIDENDS 
5 


2007/2008 2008 2009 
Title Budget Budget Budge Variance 
2 Cea EES 7] ENR Td RN BMGs Pome S| 
|__44520/SHARON-NON-RESIDENTFEES | 5,500] 5,500] ~~ 6,300 | 14.55% | 
Beto coREIMG ON EXPar a) et. ot OR ou erin apie OO Rt) OSE 
me 44530/BOOK SALES | 1,650:] 1100] 1,000:]  -9.09% | 
anal sinc OO 


| 45405; 
LIBRARY TRUST D. F. | 1600] B00 | 1,250 | 56.25% | 
ees LL BO, 


t 
75 


25.00% 


5 
|| _45800]OTHER MISC. REVENUE 1,800 1,200 2,000 | 66.67% 
| 49154/TRANSFER FR TRUST FUNDS 30,000 20,000 21,000 


0 
55,375 | 8.03% 


Re ee 
45405|RENTAL OF BUILDINGS 13,500 9,000 10,000 | 11.11% 
45715|PRIVATE CONTRIBUTIONS 1400| 900] 750] -16.67% 
G ? 


DEPARTMENT TOTAL $ 79,090 | $ 51,260 | $ 


Comparative 2009 Expenditure Budget 
LIBRARY 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
61100 SALARIES 426,112 288,127 292,867 
| -100.00% | 


6 
Bene e eM ICATETERIA WAGES spt mw str der] see WHO [ween S50 Pes ef 100.00% 
62250 [DISABILITYINSURANCE | 3,524[ 2,392] 2,296] -4.01% | 
(62500 [RETIREMENT | 26,906] 19,685] 20,070 | 1.96% _| 
| (62510 [DHRETIREMENT T5193 3.496] 3,765 | 7.70% _ 
63250 [COMPUTERSERVICES | 7,363] 5,000] 6,800 | 36.00% _| 
64100 [ELECTRICITY CT 18,500] 12,500] 13,000] 4.00% _| 
eaoo HEATS OM CTO] 15,100 | 15,000 | -0.66% | 


62300 PAYROLL TAXES 33,216 22,466 22,835 | 1.64% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 
LIBRARY 


6710 
6715 
6720 
6730 
6735 
6850 
8050 
8100 
8170 
8175 


OPERATING EXPENDITURES 
LIB-BUILDING IMPROVEMENTS 


Comparative 2009 Revenue Budget 
COMMUNITY DEVELOPMENT 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


(NUE (Meek oe ace SN bee er 0) aS ee ee 
| 42325|MISCELLANEOUS PERMITS | 375| 250] 50 | -80.00% 
ws 42335| DEMOLITION PERMIPS vice | 5 Get pit =[5 yen oe pegs 100] 0.0008) 
| 44210/SUBDIVISION+LOT | 1100] 750] 750 | 0.00% 
| 44220/ZBA APPLICATIONS | 4 S00] 3,000] 3,000 | _—0.00%| 
744225 ORDINANCES eee CLR a OO ota ae se fe TODO 
| 44230/MISCELLANEOUS | 875] 250] 200 | -20.00% 
| 44240/0CD PRODUCTS | 8.500] 2,500] 2,500 0.00% 


44245| INSPECTION SERVICES 6/000: | L-.. 5 O00) eine 000 0.00% 
45310/INTERESTONUNPAIDBILLS | 200} 100] + ‘100° 0.00% 
WE ae ee de UA Ee ee 
|  —s: [DEPARTMENT TOTAL $ 87,025 | $ 59,600 | $ 60,350 1.26% 
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COMPARATIVE BUDGETS, CONTINUED 
Comparative 2009 Expenditure Budget 


COMMUNITY DEVELOPMENT 
2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 


61100 SALARIES 277,312 186,839 196,501 5.17% 
62100 HEALTH INSURANCE 49,134 34,038 35,241 3.54% 
162150 |DENTAL INSURANCE 3,887 2,591 2,658 2.60% 
62200 LIFE INSURANCE 1,422 -2.01% 
62250 DISABILITY INSURANCE 2,777 1,885 1,816]  -3.66% 
62300 PAYROLL TAXES 21,932 14,777 15,550 5.23% 
62500 RETIREMENT 23,021 16,707 17,265 3.34% 
62510 DH RETIREMENT 9,382 6,316 6,765 7.10% 
63250 COMPUTER SERVICES 3,300 3,300 3,300 0.00% 
63600 TELEPHONE 3,750 2,500 2,280} -8.80% 
63700 _ |RECORDING FEES 0.00% 
63900 OTHER PROFESSIONAL SERV 2,000 2,000 2,000 0.00% 
64315 EQUIP REPAIR/MAINT 1,500} 87.50% 
64325 VEHICLE REPAIR/MAINT apa Saeiiad OU Lateencieta vies BOG: Pinole s2onls BOOS | eke OLOOIe 
65100 [PRINTING 0.00% 
65200 DUES & PUBLICATIONS 8,500 8,000 8,000 0.00% 
65350 |ADVERTISING 2,250 1,500 2,000} 33.33% 
65900 CONTRACTED SERVICES 19,420 17,500 5,000 | -71.43% 
65915 INSPECTION SERVICES 6000; 5000} 5,000{ 0.00% 
66100 GENERAL SUPPLIES 


68100 [STAFF DEVELOPMENT | 4,500] 3,500] 3,500] 0.00% 
| SC JOPERATING EXPENDITURES | 451,542| 316,525 | 317,828 | _0.41%| 
75,000 


Comparative 2009 Revenue Budget 
OTHER GENERAL GOVERNMENT 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


EE ee ee) ny Renee eae 
42439|CABLE FRANCHISE FEE 16,000 16,000 10,450| _-34.69% 


| DEPARTMENT TOTAL $  16,000}$  16000|$ 10,450 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 
OTHER GENERAL GOVERNMENT 


2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
ed eS oe 


pa Fe e S 
SALARIES 54 25,478 23,142 | _-9.17% 
ARCS 


62300/PAYROLL TAXES | 5k 2,179 

62350| UNEMPLOYMENT COMPENSATION _| 3,000 

88,000 

6250 
100,000 
32,500 
6400 tee | ee DONS 
63,000 
7,500 
13,600 
4,000 

6685 10,000 

Bieetaianded booee seis Mee ne 

Jognee ta tn fa 9,00081-4 100.0088 

25,000 

| CJOTHERCAPOUTLAY | 25,000] 25,000] 34,000 | 36.00% 

$ 308,888 


| |pEPARTMENT TOTAL $ 346,654 $ 342,163] 10.77% 


Comparative 2009 Expenditure Budget 
PARKS 


2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
eee sul aar ee ST eee he Bes On ere er Goa et ee 
61500“ IOVER TIME) wt aatante ote 1 We get | Pe 100 Lea OC OEee 
6156S (5) CALL INTIME. - 2) Corn gate Soidakh FA ahd Stead ity SR Re SHB | LP ta 2200 | 4 OL Oam 
2100 


2150 [DENTAL INSURANCE Bain 
IFE INSURANCE eet A 


WATER & SEWER 
EQUIP REPAIR/MAINT 


4325 


4600 
6100 
6450 
6460 
6500 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
PAY AS YOU THROW 


2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
_ 


Cick i SM RRO c aeeaa) o Cnn DME ue scar. au Keenan 


| [DEPARTMENT TOTAL $  120,9001$ 80,400|$ 79,000] -1.74% 


Comparative 2009 Expenditure Budget 


Sad oad Ie 


PAY AS YOU THROW 
2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
SE Ee SE I Pa) Dec [ca (CSM 
166100 |GENERALSUPPLIES | 23,000] 15,000] = 16,000] 6.67% | 


DEPARTMENT TOTAL $ 120,900 | $ 80,400 | $ 79,000 -1.74% 


COMPARATIVE 2009 REVENUE BUDGET 
POLICE 


2007/2008 2008 2009 
18 Month July-June July-June 
Title Budget Budget g Variance 


Account 


PISTOL PERMITS 


3305 
3405 
4310 
44312 
4313 : 
4314 
4315 
4320 


> 
\ 


EN 
RO} — 
foo} FS) 
oO 


RENTAL OF GARAGE BAYS Paha 8 850. 3,900 4,500 


5210 


DEPARTMENT TOTAL 
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COMPARATIVE BUDGETS, CONTINUED 
Comparative 2009 Expenditure Budget 


Police 

2007/2008 2009 

18 Month |2008 July-| July-June 
Account Title Budget June Budget Budget Variance 
1100 ___ [SALARIES 
1199 
1500 |OVERTIME 
1505 
1540 
1800 PECIAL DETAILS 
2100 
2150 
2200 IFE INSURANCE 
2250 


2300 AYROLL TAXES 27,f2t 18,648 19,450 4.30% 


161100 ie ISALARIES aie <1: ene nee NS 

Che rol Spe 0 sheeremen ee eprcemeyectenrs are) 

63325 UN|VET SERVICES GEO S0UR iy Maisons 1500/0000 |) 1,000:|' ) 0.00% 
64300 = [B&G REPAIR& MAINT —s ss | CHO] 2,500] = 2,500] ~——(0.00% 
164600 |SANITATION/RECYCLING SERVICES| ———“§$ = OO || (ss 400] 400 (0.00% | 
GS 400) dec PRIN TING 5a aes i SOU) | ere eT 200: | een at 200 | ee Ole 
166100. |GENERAL SUPPLIES’ = Fog P'S 894.250 [= 3.100 [Sr rs, 100: | ab 0am 
66180.-)? [POSTAGE 8 oe Re ail POT OO | a ale BOD cad drtrinene BOG: (ot hadi 
66175 [PURCHASE OF UNIFORMS | COO | 5,000 = 5,000] ——0.00% 
66200 0. [OFFICE SUPPLIES Pe 50 9 2,000 |e 22,000-[ 6.0096) 
1,000 
66450.» [GASOLINE oo) he 4B ,000 | 32,000 [2 92,000: | = 0.0095) 
66500 |GROUNDSKEEPING SUPPLIES | CSSO] 400 | 400 (0.00% | 
e66S50-_ |BUILDINGSUPPLIES S00] 1,000] 1,000] 0.00% 
(66850 [EQUIP/FURN/TOOLS | 8500] 2500] 2500] (0.00% 
166900 [INVESTIGATION SUPPLIES | 1,500] 1,000] = 1,000] ~~ 0.00% 
0.00% 
68115 |TUITIONREIMBURSEMENTS | 5 500{ ~~ 4,000] 4,000] 0.00% 
| ss |OPERATING EXPENDITURES 1,755,471 1,200,134 1,266,944 
lev20d Se [BUILDINGS "2" Fale = ray [ore | espe te eeares ube. ea T0e coe 
‘ies a, [FIXEDASSETS | ang as =) Fen 27,000 27,000 62,000 
| __|pepaRTMENTToTAL —s———sdt $4,787,971] $ 1,231,134 $ 1,332,944| 8.27% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
RECREATION REVOLVING FUND 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


ie EAE ae ROO NO NE DOANE Or o-C Ca 2 ELOISE MUONS nal eS cS eta 
186,967 
|__44725|FIELD DEVELOPMENT-SOCCER |_ 5,000] 5,000] 5,000 | __ 0.00% 


| DEPARTMENT TOTAL $  287,710|$  192,667|$ 196,146 1.81% 


Comparative 2009 Expenditure Budget 
RECREATION REVOLVING FUND 


2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
SE ea ee 


eS es es Peed eee ee 
61100|/SALARIES 100,799 67,689 70,456 4.09% 

| __ 61100 
PAYROLL TAXES 7,711 5,178 5,390 4.09% 
Bee eas00|PAYROLL TAXES “sisi oa | AT | 178 | 8,390 | 4.09% 
63250|COMPUTER SERVICES 1,500 1,000 0.00% 
| 63250/COMPUTERSERVICES | 1500] 1,000 1,000 0.00% 
63900]OTHER PROFESSIONAL SERVICES 23,250 15,500 15,500 0.00% 

| __ 63900} 
64100]/ELECTRICITY Freire ctt BOO 4,000 4,000 0.00% 

| ___ 64100] 
| 64325| VEHICLE REPAIR/MAINT rr od 4,000") 1,000] 0.00% 
64500/PROPERTY RENTALS & LEASES i dwaenlt SO.) TANG Pe 1100.4 0.00% 
65100/PRINTING 1,500 1,000} —_—_—‘1,000 | 0.00% 

| _ 65100) 
65200|DUES & PUBLICATIONS ey 0.00% 
65900|CONTRACTED SERVICES 22,500 15,000 15,000 0.00% 
66100]GENERAL SUPPLIES 75,000 50,000 50,000 0.00% 
66150/POSTAGE Boe eae 0.00% 
66175|PURCHASE OF UNIFORMS © T5006 | 1,000 | 1,000" 0.00% 
66450]GASOLINE 1,500 1,000 1,000 0.00% 
66460/DIESEL FUEL vette seks als oad AS) 0.00% 
0|GROUNDSKEEPING SUPPLIES 2,250 1,500} 1,500 | 0.00% 


DEPARTMENT TOTAL $ _287,710 | $ 


Comparative 2009 Revenue Budget 
RECREATION 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
RETURN CK FEES 95-2 | | _-0.00%| 
| 0.00% 


kT LESS SN) ES Se, A 
RETURN CK FEES 0.00% 
| 45405/RENTALOF BUILDINGS | 375] 250] 250] 0.00% 
| 45715|PRIVATE CONTRIBUTIONS || | 12,171 | 10.00% 
| 9,500 | 100.00%| 


|_ 42,021 | 106.49% 


49154; NOONE FUND TRANSFER 


a aoa Ce aS 
| |perartmenttota. | sata] 20,350 
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COMPARATIVE BUDGETS, CONTINUED 
Comparative 2009 Expenditure Budget 


RECREATION 
2007/2008 2008 2009 
Account Title Budget Budget Budget Variance 
ae Eee ee cee core ool Rocce 
308,28 1.5 
61199 hi eeienee AO. | 3,245 35.23% 
Hak teeeass stour 0.00% 
14,991 35 
1,845 2.60% 


IFE INSURANCE 
DISABILITY INSURANCE 


1,045 
17,332 
9,063 
3,120 
1,500 
3,300 
5,350 
12,750 
3,000 
3,000 
15,600 
4,250 
2,000 


9,400 


-4.06% 
2.77% 
1.07% 
6.1 
0.00% 
0.00% 

-48.16% 
2.00% 
0.00% 
0.0 

85.71 
0.00% 
0.0 

276.00% 
0.00% 

32.4 
0.0 
0.00% 
0.0 

-23.92% 
0.00% 
0.00% 
0.0 

23.08% 
0.00% 
0.0 
0.00% 
0.00% 


DH RETIREMENT 

COMPUTER SERVICES 
TELEPHONE 

OTHER PROFESSIONAL SERV. 
ELECTRICITY 

HEAT & OIL 


B&G-REPAIR & MAINT 

EQUIP REPAIR & MAINT 
VEHICLE REPAIR & MAINT 
GROUNDS MAINT SERVICES 
POOL MAINT SERVICES 
PLAYGROUND MAINT SERV 
PROPERTY RENTALS & LEASES 
SANITATION/RECYCLING SERV 
PRINTING 

DUES & PUBLICATIONS 
ADVERTISING 


2,450 
4,334 
ean 1,000 
4,000 
2,036 
575 


PURCHASE OF UNIFORMS 
OFFICE SUPPLIES 
CUSTODIAL SUPPLIES 
GASOLINE 

DIESEL FUEL 
GROUNDSKEEPING SUPPLIES 
POOL SUPPLIES 
RECREATION SUPPLIES 
MEDICAL SUPPLIES 


2,890 2,890 


6,700 6,700 


0.00% 

0.0 
-0.87% 

4.46% 


1,800 


Ww t 

10 Ny 

| O (3) 
oO | oO (=) oO oO CO} Ww oO oO oO ~ 4 Xe 
Sysias[ss S xs Ed bd eo os Ss] spas] ss Bs Ss] siss BS 


STAFF DEVELOPMENT 
OPERATING EXPENDITURES 


Hol alalS U al vlOl-lulzlolo 
ozs = fe) = in| > my in| <| > 
O m ” —j 1-5 Z| >\|m\ 0 
a e 4 Mm | mel ar ba] 
Zz @ a a me Pa rd 
m m ge =| ft St 
m 
A ” i Z2(Zim)> 
2 =iRa c|c} |v 
m mi on rd S 
O A Z|Zz| |= 
= O]O} |s 
a) a Ls a 
= @ 
m m 
Z 0) 
se 


ae i500 | 

| 365,621 | 
OTHER IMPROVEMENTS cei Se eO 12,17 
Ne | 
NFRASTRUCTURES 20,00 0.00% 
ABELLE MILLER PROGRAMS 20,00 
IXED ASSETS T 52,500 | 61,67 
R-RECREATION (POOL) eer == 
PECIAL ARTICLES aaa | 
DEPARTMENT TOTAL $ 468,604| 12.07% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
RECYCLING 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


500{_ = | -100.00% 


AT oe aa ea 
36,299 35,000 
11,000 


10,000 7,000 9,000 28.57% 
11,800 7,300 12,000 64.38% 


6,200 8,000 


| 1,500 | 114.29%| 
DISPOSAL COLLECTION FEES 
RECLAMATION 1:UST ihed. ae eas | aan OO 
a 
| 125,320 | 14.85%! 
PRE ad 


Comparative 2009 Expenditure Budget 
RECYCLING 


2007/2008 2008 2009 
18 Month July-June July-June 
Account Title Budget Budget Budget Variance 


LS = pen 
36,40 


000 


COMPARATIVE BUDGETS, CONTINUED 
Comparative 2009 Expenditure Budget 


RECYCLING 
2007/2008 2008 2009 
ie 18 Month July-June July-June 
Account Title Budget Budget Budget Variance 
bee 68550 UNIFORM. RENTALS spiilalioseationn Suid |iuticomer BOB. | 2 243 | 100. .-21.8199 
| 66600/VEHICLEPARTS+SUPPLIES | ——1,600{ 1,000] 1,400 | 40.00% | 
| 268100/STAFF DEVELOPMENT «snes ts) [er ht 2004 580 | 850 |)-54. 5590) 
| ——sCJOPERATINGEXPENDITURES | 405,663 | 279,025 | 282,517 | 1.25% _ 


FIXED ASSETS 56,000 56,000 20,000 | -64.29% 


BCE 
eee ECAR eNT TOTAL 461,663 deeaae nani 302,517 | -9.70% 


Comparative 2009 Revenue Budget 
SEWER 


2007/2008 2008 2009 
18 Month July-June July-June 
Title Budget Budget Budget Variance 


Te are ween re een 
3217___ [NHDES GRANTS 


4880 INTEREST-UNPAID BALANCES 3,750 


ea 2,500) 
| [OPERATING REVENUES 883,940 598,923 


3217 NHDES GRANTS 105,100 100,000 


| __|rixep assets [105,100 | 


5300 INTEREST AND DIVIDENDS 


Comparative 2009 Expenditure Budget 
Sewer Fund 


2007/2008 2008 2009 
= | ee 
Title Budget Budget Budget 
| 7.85%| 


7.85% 
P5108 | 1,108] 2,000] 80.51% 
: 0. 


61565__|CALL IN TIME 2,000 
62100 _ [HEALTH INSURANCE 54,305 37,618 | 36,201] _-3.77% 


62150 DENTAL INSURANCE 5,856 3,904 3,921 0.45% 
62200 LIFE INSURANCE 836 534 568 6.32% 


COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 
Sewer Fund 


62250 _ [DISABILITY INSURANCE 2,314 1,571 1,705 8.52% 
62300 [PAYROLL TAXES 21,035 13,920 15,073 8.28% 
62300 
62350 |UNEMPLOYMENT COMPENSATION 0.00% 
62375 _ |WORKER'S COMPENSATION 6,410 4,274 2,379 | 44.34% 
62500 [RETIREMENT 22,238 15,902 16,683 4.91% 
62510 |[DHRETIREMENT 1,456 1,681 | 70.97% 
63200 [AUDITING SERVICES 4,225 2,535 2,723 7.40% 
63200 |AUDITINGSERVICES T4225 2585] 2723] 7.40%] 
63250 [COMPUTER SERVICES 15,767 12,489 13,462 7.79% 
63300 [MEDICAL SERVICES 7,000{. ~+500|.~~«<500| ~~-0.00% 
63500 [ENGINEERING SERVICES 1,000{. 500|.~<500| ~~0.00% 
63600 | TELEPHONE 5,808] 4,105, 1,854 | -54.84% 
63700 _ [RECORDING FEES 150 0.00% 
Bete RECORDING FEES bao jl) WE fo 180 fn 100. TOO G09) 
63000 [OTHER PROFESSIONAL SERVICES 26,000 15,5001 15,500| 0.00% 
64100 [ELECTRICITY 75,000 50,000 50,000 0.00% 
64100 | 

WATER & SEWER 700| 16.67% 
64250 
64275 _ |PROPANE GAS 4,500 3,000 3,500| 16.67% 
64275 
64315 [EQUIP REPAIR & MAINT 550 525 4.76% 
64315 

VEHICLE REPAIR & MAINT 6,000 4,000 8,000 | _100.00% 
64325 
64395 _|LIFT STNS REPAIR/MAINT 4,500 3,000 3,000 0.00% 
64395 


64600 [SANITATION/RECYCLING SERV | 200 100] 100] 0.00% 
meese. ADVERTISING 1,700] 400] 100} -90.97%) 
65550 [UNIFORMRENTALS | 800 200] 200 0.00% 
pi a0iee|POSTAGE hg i 2,800] 1,500] 1,600] 6.67%. 
66300 [HIGHWAY SUPPLIES | 3,000] 2,000] 2,000] 0.00% 
66400 [CUSTODIAL SUPPLIES | 1,000] S00] 500] 02.00% 
at0 | IGASOLINEs sees 2,000] 1,000] 1,000} 0.00% 
66500 ___ |GROUNDSKEEPING SUPPLIES | 2,000] 1,000] 1,000] _0.00% 
66650 
eee AD SUPRHES orca res werner etre thee few ee |) 2,000)] 78 100,00% 
66850 30,000] 30,000| 32,000 

Bee eeee MILEAGE mene st innegie’ cmereresteny oe [row 475 | ov 950 | 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
TOWN CLERK/REGISTRATION/ELECTIONS/VITALS 


2007/2008 2009 
Account Title Budget June Budget Budget Variance 
ROTO eR eae Oo ae ee ee 
42440 |MISCLICENSES/PERMITS/FEE | (900 00] S| -16.67% 
44376 |REIMBONEXPENSES (tT COT 800 800 | 0.00% 
45535 2 OUCH ICENSE biNbeetan wee. (oh tod | aan sO Mee | dies Went 2551 OC O0Rm 
DT EN aL ae ei ee es ee Ese ca te Goeee 
tae [Totls Be os See in. [1,436,168 | 948,726 | in 947, A2E | 024 


Comparative 2009 Expenditure Budget 
TOWN CLERK/REGISTRATION/ELECTIONS/VITALS 


FY 2008 FY 2008 FY 2009 
18 Month 12 Month 12 Month BUDGET 
BUDGET BUDGET BUDGET VARIANCE 


GENERAL SUPPLIES 
POSTAGE 4,775 3,250|.~-3,400/ 4.62% 
OFFICE SUPPLIES 1,750 1,350 


$ 194,191 $ 133,823 $ 134,254 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Revenue Budget 
WATER 


U tS JUS GUY 
oe ae 18 Month July-June July-June 
Title Budget Budget Budget Variance 

Pe Betonets: \' “SRT END} 
445 
805 793,779 
810 _|WATERSERVICE CHARGES —so| 7500] 5000] 25001 50.00% 
815 


44820 [MAIN LINE EXTENSION PMTS 3,300 
MISCELLANEOUS CHARGES 


830 
835 


Bess 
44820 


OPERATING REVENUES 
INTEREST AND DIVIDENDS 


OTHER REVENUES 
DEPARTMENT TOTAL 


Comparative 2009 Expenditure Budget 
WATER 


on 
© 
Oo 
© 


2007/2008 2008 2009 

Title Budget Budget Budget Variance 
EEE SOE ea ceed ee Eee ok eed ene MR aa 
61199 |CAFETERIAPLANWAGES | 3,063 1,609] 1,021 | -36.52%| 
Se OVERTIME bn muri anameln tee oe [24.915 850)]913,850 |": 10,000 |: 27.80%! 
Bee STAND BY TIMES i. 0, 8,635 [8008 6,762 | «6,100: |)» 5.87%) 
eneeGCALMINTIMEG ae Sa veers [eS 471 oy 1,551. [> 2,000: 28.95%) 
62150 |DENTALINSURANCE (as stiC‘idTsCi BSG] 8,904] 3,921] 0.45% 
Reroute LIFE INSURANCE S95 836 | 834] 568 PS 0.32% 
62250_—|DISABILITYINSURANCE CT 2314] 1,571| 1,705] 8.52% 
62350 JUNEMPLOYMENTCOMPENSATION [| —400[_——— 200| — 200 | 0.00% 
Pe RESIREMENTS OE ene Army ae] i: 22.603]. 16,330 |) 0 16,6224 1:4:735) 
BOAO RE NREMENT eee ie N16 | 1 983 [os 6 1.688 70.97%) 
63250 |COMPUTERSERVICES (CTS 15,767{ 12,489] 13,462] 7.79% 
63300 [MEDICALSERVICES si ws—C‘idT:(C(tst(“‘isYT COO] 400 | (0.00% 
63500 [ENGINEERING SERVICES| SS 15,000| 10,000 55,000 | 450.00%| 
63915 [POLICESPECIALDETAILS ——— (sss| 1,500] ~— 1,000 1,500] 50.00% 
95,000 65,000 
ma2s0) 9) [WATER & SEWER os 800 [750 | ee 500] 500] 0.00% 
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COMPARATIVE BUDGETS, CONTINUED 


Comparative 2009 Expenditure Budget 


WATER 
2007/2008 2008 2009 
18 Month | July-June | July-June 
Title Budget Budget Budget Variance 
2,000 
9,100 
3,000 
10,000 
2,000 
6,400 
4,690 


65200 [DUES& PUBLICATIONS | 800 | 00 | 840 
2,600 
250 
5900 45,000 
6100 9,000 
6150 3,950 
6200 4,000 
6300 5,000 
6400 [CUSTODIAL SUPPLIES | 900 | 00 | 700 
6450 3,500 
6460 4,000 
6600 7,000 
6650 25,000 
6675 13,000 
6850 25,000 
8050 800 
8100 
8225 
8115 [TUITIONREIMBURSEMENTS | 1,059{ 706 | 900 | 27.48% 
7400 |VEHICLES/EQUIP/MACHINERY__|_— 22,500 | 22,500] = |_ -100.00%| 
7800 


FIXEDASSETS dT 52,500] 52,500] 30,000 | -42.86% 
5201 
5210 
5301 
5310 
TOTALDEBTSERVICE | 370,573 | 225,208 | 188,591 | -16.26% 
5106 |CAPITALRESERVETRANSFER | 50,000{ 50,000] = |_ -100.00%| 
ICAPITALRESERVE | 50,000] 50,000] = | -100.00%| 


DEPARTMENT TOTAL $ 1,270,663 | $ 886,152 | $ 856,226 -3.38% 
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5) —_—_—_—_____—__—_—_- 
Financials, Part I: 


Combined Balance Sheet 
Revenue Status Reports 
Expenditure Status Reports 


¢)——_—_________—_—2 


‘Tf you can count your money, you don't have a billion dollars.” 


- J. Paul Getty (1892-1976) 
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IMPORTANT NOTE ON ALL FOLLOWING 
FINANCIAL STATEMENTS 


With the approval of the change in the Town’s fiscal 
year in 2006, the Town presented an 18 month budget 
at the March 17, 2007 Town Meeting which was ap- | 
proved by the legislative body. Since our current fiscal 
year will not end until June 30, 2008, the following f1- 
nancial statements contain the 18 month budget 
amounts (January 1, 2007 to June 30, 2008) but only 
reflect the actual revenues and expenditures from 
January 1, 2007 to December 3, 2007. The complete 
financial statements for Fiscal Year 2008 (the current 


fiscal year) will appear in the 2008 Annual Repott. 
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COMBINED BALANCE SHEET 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
COMBINED BALANCE SHEET- ALL GOVERNMENTAL AND ENTERPRISE FUNDS 


ASSETS 
Cash and Cash Equivalents 
Temporary Investments 
Tax Receivable 
Tax Lien Receivable 
Property by Tax Title and Lien 
Accounts Receivabie 
Due from Other Governments 
Due from Other Funds 
Due from Escrow Accounts 
Due From Trust Funds 
Prepaids 
Fixed Assets (Net of Accum. Depr) 


TOATAE ACSETS 


LIABILITIES AND FUND EQUITY 
Accounts Payable 
Accrued Liabilities 
Due to Other Governments 
Due to Other Funds 
Deferred Revenues 
Short Term Loan Payables 
Compensated Absences Payable 
Deposits 
Long Term Notes Payabie 
Long Term Bonds Payable 
Other Long Term Liabilities 

Total Liabilities 


Fund Equity 
Retained Earnings (Deficit) 
Fund Balance: 
Reserved For Encumbrances 
Reserved for Special Articles 
Reserved for Prepaids 
Unreserved: 
Designated for Specific 
Projects/Purposes 
Undesignated (Deficit) 
Total Fund Equity 


TOTAL LIABILITIES AND FUND EQUITY 


REVENUES: 


Taxes 

Interest on Taxes 

License, Permits & Fees 
Intergovernmental 

Charge for Services 
Interest and Dividends 
Rents of Property 

Fines & Forfeits 
Miscellaneous Sources 
Insurance Reimbursements 
Other Governmentai! Units 
Transfers from Capital Reserve 
Transfers from Trust 
Operating Transfers 


TOTAL REVENUES 


DECEMBER 31, 2007 


Draft subject to revisions, additions, and deletions 


-143- 


Enterprise 
Governmental Funds Funds 
Totals 
Special Capital {Memorandum 
General Revenue Projects Enterprise Only) 
7,095,030 589,470 - 584,624 8,269,124 
- ~ 63,181 63,181 
1,446,170 - - - 4,446,170 
191,746 - - - 191,746 
44,181 : - - 41,181 
24,138 47,072 ~ 155,955 497,165 
26,105 44,922 ~ 28,131 69,157 
9,754 - - 9,754 
10,035 - - 10,035 
273,887 ~ ~ 273,887 
4,500 - ~ 4,500 © 
- - ~ 6,635,372 6,635,372 
£0 410 RAK 834 4RA GAARA €F_ANA ARI C47 INR 972 
Totals 
Special Capital (Memorandum 
General Revenue Projects Enterprise Only} 
238,702 1,165 12,405 410,330 362,603 
- - ~ 31,208 31,208 
4,307,334 - - 4,307,334 
491,647 - 75,499 567,146 
16,097 - ~ 16,097 
- - - 411,917 111,917 
489,850 17,063 - 5,751 212,663 
23,869 445 - 200 24,214 
- - - 77,771 77,771 
; ‘ 4,520,860 4,520,860 
- - - 400,000 100,000 
$5,267,499 $18,373 $87,904 $1,958,036 7,331,812 
- ~ - 4,479,670 4,479,670 
256,555 17,979 - 807,304 4,081,837 
25,796 - - 25,796 
38,753 - - 459,072 197,825 
2,248,349 254,371 (24,723) ~ 2,477,997 
1,282,594 330,741 - ~ 1,613,336 
3,852,047 603,094 ($24,723) $5,446 046 $9 876,460 
$9.119.545 $621,464 $63.181 $7.404,.082 $17.208.272 
Totals 
Special Capital {Memorandum 
General Revenue Projects Enterprise Only) 
6,491,034 339,381 - - $6,830,415 
98,426 - - ~ $98,426 
4,034,658 - - - $1,034,658 
4,119,020 59,550 - 4,837 $1,183,407 
214,582 607,206 - 1,199,756 $2,021,544 
112,802 20,622 2,695 45,891 $182,011 
16,398 9,980 - - $26,378 
17,778 - - - $17,778 
26,911 39,410 . - $66,321 
4,830 - 30,000 - $31,830 
41,004,861 - - - $11,004,861 
- - “ ~ $0 
20,000 29,791 - - $49,791 
109,940 630,642 “ “ $740,582 
$20,268,239 $1,736,583 $32,695 $1,250,484 $23,288,001 


COMBINED BALANCE SHEET, CONTINUED 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 


COMBINED EXPENDITURES-ALL GOVERNMENTAL AND ENTERPRISE FUNDS 


Expenditures: 


Salaries & Wages 
Employee Benefits 
Worker's Compensation 
Auditing Services 
Computer Services 
Legal Fees 

Engineering Fees 
Dispatch Services 
Prosecutor Services 
Telephone 


Other Professional & Technical Services 


Property & Liability Insurance 
Utility Cost 
Sanitation/Recycling 

Maint & Repair of Equip. 

Maint & Repair of Vehicles 
Maint & Repair of Bldgs & Grounds 
Maint & Repair of Hydrants 
Other Property Services/Costs 
Printing 

Dues & Publications 
Advertising 

Contracted Services 

Other Purchased Services 
Postage 

Gasoline & Diesel Fuel 
Computer Equipment & Improvements 
Vehicle Parts & Supplies 
Library Books/Audio/Reference 
Other Supplies 

Welfare 

Staff Development 

Other Charges & Expenses 
Debt Service 

Capital Outlay-Fixed Assets 
Special Articles 

Other Governmental Units ° 
Depreciation Expense 
Transfers to Trust 

Transfers to Cap Reserve 
Operating Transfers 


TOTAL EXPENDITURES 


Draft subject to revisions, additions, and deletions 


DECEMBER 31, 2007 


Governemental Funds 


General 


2,957,932 
777,694 
71,966 
12,096 
111,472 
78,358 


34,092 
41,229 
30,806 
137,132 
59,102 
152,305 
30,872 
35,205 
28,708 
28,801 
18,600 
15,373 
21,721 
29,623 
7,307 
310,872 
4,063 
17,846 
80,399 
38,727 
43,098 


301,463 
104,239 
27,513 
17,781 
12,152 
159,364 
847,565 
11,486,336 


630,642 


$18,362,454 


Enterprise 

Funds 

Special Capital 

Revenue Projects Enterprise 
620,356 - 342,847 
121,458 - 129,231 
8,154 - 6,227 
- - 3,817 
7,088 - 25,950 
1,578 - - 
- 60,760 2,103 
33,945 - - 
4,857 - 6,075 
44 993 - 20,436 
4,862 - 12,304 
34,733 - 124,240 
co Ath iS t - 14 
2,390 - 9,941 
5,971 - 6,986 
916 - 2,546 
~ - 16,080 
12,210 - 1,218 
5,539 - 7,425 
5,636 - 632 
325 - 775 
21,652 + 40,525 
- - 219 
4,249 - 5,837 
10,026 - 9,443 
4,247 - 3,017 
37,972 - - 
94,310 - 153,492 
12,181 - 4,221 
36,587 - 2,519 
- - 109,045 
8,450 - 133,443 
19,322 65,745 689,779 
- - 141,211 
600 - “ 
165,136 - 50,000 
109,940 - - 


$1,496,812 $126,505 $2,061,599 
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Totals 


(Memorandum 


Only) 


3,521,135 
1,028,382 
86,346 
15,913 
144,510 
79,937 
62,863 
68,036 
41,229 
41,739 
202,561 
76,267 
311,278 
88,018 
47,535 
41,665 
32,262 
34,680 
28,802 
34,685 
35,891 
8,407 
373,049 
4,282 
27,933 
99,868 
38,727 
50,363 
37,972 
549,265 
104,239 
43,916 
56,886 
121,197 
301,258 
1,622,411 
11,486,336 
141,211 
600 
215,136 
740,582 


$22,047,371 


REVENUE STATUS REPORT 


ad 


Date: 12/31/07 


Revenue Status Report 
AMBULANCE 
2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 
43410 |OTHER TOWNS $48,716.00 $59,550.00 ($10,834.00)|  122.24% 


43415 |TOWNOF PETERBOROUGH | __$84,273.00| $84,273.00] $0.00] 100.00%| 
45300 _|INTERESTAND DIVIDENDS | _ $1,500.00] $3,510.83| __($2,010.83)|__234.06% 
49101_|TRANSFERFROMGENERALFI $0.00] $0.00f $0.00] 0.00% 


OPERATING REVENUES $661,289.00 $481,569.46 $179,719.54 72.82% 


TOTAL $661,289.00 $481,569.46 $179,719.54 72.82% 
1" Date: 12/31/07 


Revenue Status Report 
AMBULANCE TAX SUPPORTED 


2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 


43410 |OTHER TOWNS $24,863.00 $24,864.42 ($1.42)}  100.01% 


SPECIAL ARTICLES $24,863.00 $24,864.42 ($1.42) 100.01% 


TOTAL $24 863.00 $24,864.42 ($1.42) 100.01% 


; Date: 12/31/07 
Revenue Status Report 


BUILDINGS & GROUNDS 


2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 


44115 |MISCELLANEOUS REVENUE | $0.00] $473.20|_($473.20)]___0.00%| 
a422_|RESTITUTION, | 0.00] $162.50] (8 162.50)]__—0.00%| 
45310 |INTERESTONUNPAID BILLS | $0.00 | $9.00 
45405 _|RENTALOF BUILDINGS $25,500.00 
45520 [RESTITUTION 0.00] 80.00] 80.00] 0.00% 


OPERATING REVENUES $25,500.00 $14,904.70 $10,595.30 58.45% 


$14,904.70 $10,595.30 


TOTAL $25,500.00 


a Date: 12/31/07 
Revenue Status Report 


FINANCIAL ADMINISTRATION 


2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 


41110 jINLIEU OF TAXES $32,909.00 $33,499.00 $590.00 101.79% 
é MBER YIELD TAX $15,000.00 $21,731.32 ($6,731.32) 144,88% 


41110 

41120 |LANDUSECHANGE TAX |_$20,000.00| __— $95,084.30] _($75,084.30)|__475.42% 
41310_|INTEREST: PROPERTY TAXES _|_$180,000.00| _—$98,426.06| _—$81,573.94| __54.68%| 
M2445 |RETURNCKFEES | $0.00] $0.00] $0.00] 0.00% 
43108 [FEDERAL DOIREVENUE | $2,124.00] $1,056.00| $1,068.00] 49.72% 


De 


/ FEDERAL FUNDS THRU STATE $25,604.00 $25,604.00 0.00% 
FOREST RESERVE LANDS $1,232.00 $564.84 $667.16 45.859 
$150,069.00 $150,069.00 100.00% 
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43230 |SHARED REV. BLOCK GRANT 


REVENUE STATUS REPORT, CONTINUED 


MEALS AND ROOMS TAX GRANT $237,406.00 


$259,663.24 ($22,257.24) 109.38% 


45300 |INTEREST AND DIVIDENDS 75.13% 
$820,433.00 $776,951.38 $43,481.62 94.70% 


Date: 12/31/07 


Revenue Status Report 
FIRE 
2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 
43405 {TOWN OF SHARON $64,401.00 $49,401.00 $15,000.00 76.71% 


OPERATING REVENUES $79,551.00 $69,871.19 $9,679.81 0.00% 


45200 jSALE OF CAPITAL ASSETS $0.00 $5,600.00 $5,600.00 0.00% 


FIXED ASSETS $0.00 $5,600.00 ($5,600.00) 0.00% 


TOTAL $79,551.00 $75,471.19 $4,079.81 94.87% 


Revenue Status Report 
HERITAGE COMMISSION 


2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 


Date: 12/31/07 


45715 |PRIVATE CONTRIBUTIONS $1,700.00 $1,700.00) 0.00% 


OPERATING REVENUES $0.00 $1,700.00 ($1,700.00) 0.00% 


TOTAL $0.00 $1,700.00 ($1,700.00) 0.00% 


Revenue Status Report 


Date: 12/31/07 


44555 |REIMBURSEMENTS $10.28 $10.28 0.00% 


OPERATING REVENUES $0.00 $10.28 ($10.28) 0.00% 


TOTAL $0.00 $10.28 ($10.28) 0,00% 
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REVENUE STATUS REPORT, CONTINUED 


Date: 12/31/07 


Revenue Status Report 
COMMUNITY DEVELOPMENT 

free [tm | ont [eete [ne [3 

Acct Title Orig Budget Revenues Balance BUD 
42300 |BUILDINGPERMITS ss | $60,000.00] $48,780.41] $11,219.59] 81.30% 
42440 [MISC LICENSES/PERMITS/FEE 
44215 |SITEPLANREVIEW | $10,000.00] $18,589.50] ———($8,589.50)| —_185.90%| 
44220 |ZBAAPPLICATIONS  —s “8ss| SS $4,500.00] = $2,644.00] $1,856.00] 58.76% 
44225 [ORDINANCES 8125.00] $0.00] $125.00] 0.00% 
44230 _ [MISCELLANEOUS 
44235 _|REIMB ON EXPS-OCD 
44240 _|OCD PRODUCTS 
44245 |INSPECTIONSERVICES ss] Ss $6,000.00] = $0.00] ~~ $6,000.00] 0.00% 
OPERATING REVENUES $87,025.00 $74,177.54 $12,847.46 85.24% 

OTAL $87,025.00 $74,177.54 $12,847.46 85.24% 


i Date: 12/31/07 


Revenue Status Report 
OTHER GENL GOVERNMENT 

2008 YTD YTD/ 

Acct Title Orig Budget Revenues Balance BUD 
42439 |CABLE FRANCHISE FEE $16,000.00 $16,000.00 $0.00 100,00% 
OPERATING REVENUES $16,000.00 $16,000.00 $0.00 0.00% 
RANSFER FR TRUST FUNDS $0.00 $20,000,00 ($20,000.00) 
OTHER CAPITAL OUTLAY $0.00 $20,000.00 ($20,000.00) 0.00% 


OTAL $16,000.00 $36,000.00 ($20,000.00) 225.00% 


~~ 


Date: 12/31/07 


Revenue Status Report 
PAY AS YOU THROW 
2008 YTD YTD/ 
Acct Title Orig Budget Revenues Balance BUD 
44675 | PAY PER BAG SALES $120,300.00 $79,830.00 $40,470.00 66.36% 


45300_|INTEREST AND DIVIDENDS ($366.12) 
45310 INTEREST ON UNPAID BILLS $100.00 $346.90 ($246.90)|  346.90% 


OPERATING REVENUES $120,900.00 $81,043.02 $39,856.98 67.03% 


OTAL $120,900.00 $81,043.02 $39,856.98 67.03% 
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REVENUE STATUS REPORT, CONTINUED 


~ etal celnacinetalitaiactictialintal — fate 


A he Date: 12/31/07 
Revenue Status Report 


POLICE 


Fe 
Acct Title Orig Budget Revenues Balance BUD 

42455 MWIINESSFEES tO S000] 0,00] 0.00%) 
45410 |RENTALOFPOLICEBAYS | $5,850.00] $1,950.00] $3,900.00] 33.33% 


OPERATING REVENUES $139,847.00 $98,568.79 $41,278.21 70.48% 
43228 |DEPT. OF SAFETY $0.00 $0.00 $0.00 0.00% 
5210 {SALE OF POLICE CRUISER $7,000.00 $0.00 $7,000.00 


FIXED ASSETS $7,000.00 $0.00 $7,000.00 0.00% 


TOTAL $146,847.00 $98,568.79 $48,278.21 67.12% 


re Date: 12/31/07 
Revenue Status Report 


2008 YTD YTD/ 

Acct Title Orig Budget Revenues Balance BUD 
44741 |RESTITUTION $0.00 $228.68 ($228.68) 0.00% 
44745 |REIMB ON EXPS $131.00 ($131.00) 0.00% 


OPERATING REVENUES $0.00 $359.68 ($359.68) 0.00% 


TOTAL $0.00 $359.68 ($359.68) 0,00% 
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i 


EXPENDITURE STATUS REPORT 


Expenditure Status Report Date: 12/31/07 
AMBULANCE 
2008 Current YTD YTD/ 
Title Orig Budget Budget Enc + Exp Balance BUD 
| 81100 [SALARIES $438,295.00] $430,481.00] $258,378.10] $181,102.90] 58.79% 
| 81199 |CAFETERIAPLANWAGES | $4,493.00] $1,493.00] $736.69] $756.31] 49.34%) 


eisoo overtime ___——~—~S*dtCS~8a 00,00] $4,500.00 64.00% 
3e5.00| 92.75] se1.25| 4.41% 
: $485.00 (26.58% 
22 $327.00 12.46% 
$556.00 180.67% 


bid 
cS] 
an 
2 
© 


PAYROLL TAXES $31,656.00 $31,873.00 $18,891.62 $12,781.38 59.65% 
ORKER’S COMPENSATION $14,037.00 $14,037.00 $8,153.95 $5,883.05 58.09% 


RETIREMENT $6,150.00 $6,339.00 $3,965.94 $2,373.06 62.56% 
DH RETIREMENT $1,864.00 $1,864.00 $866.44 $997.56 46.48% 


$1,900.00 0.00% 
Q LEGAL FEES $0.00 0.00% 
$47,406.00 71.60% 
$3,275.00 88.52% 


$285.00 35.62% 
BLDG-REPAIR&MAINTSERV | __ $500.00 $500.00 15.63% 
$2,200.00 41.81% 
$4,000.00 91.00% 
RENTALS &LEASES | $0.00 $0.00 0.00% 
$265.00 138.79% 
$5,000.00 97.24% 


~# 
oO 
Qa 
=) 
fon] 
Oo 


OTHER PROFESSIONAL SERV. $32,820.00 $32,820.00 $23,408.28 $9,411.72 71.32% 
ELECTRICITY $4,760.00 $4,760.00 $2,433.03 $2,326.97 51.11 
HEAT & OIL $4,000.00 $4,000.00 $3,995.45 $4.55 99.89% 


FECES EEPEEEEEEEEED 


bg 
o 
Qo 
Oo 


| 95200 |DUES & PUBLICATIONS | $50.00 $60.00 0.00% 
| 85350 JADVERTISING $350.00 | $350.00 0.00% 
$2,350.00 84.73% 
$600.00 73.49% 
23.22% 
| 68500 |GROUNDSKEEPING SUPPLIES | $400.00] $400.00] $161.53] $238.47] 40.38% 
| 66700 |BOOKS&PERIODICALS | $250.00] $250.00] $115.00] $135.00] 46.00% 
10.65% 
| 86950 |SUPPLIES-REPAIROFEQUIP | $800.00] $600.00] $131.25] $468.75] 21.88% 
|sa0s0 MILEAGE 80.00] 80.00] $0.00] _—$.0.00 0.00% 


eee 


| 68100 |STAFF DEVELOPMENT $14,000.00 $14,000.00 $7,521.95 $6,478.05 53.73% 
| 68225 |PROTECTIVE CLOTHING $6,500.00 $6,500.00 $2,717.49 $3,782.51 41.81% 
| 68250 [MISCELLANEOUS $200.00 $200.00 $0.00 $200.00 0.00% 


OPERATING EXPENDITURES $661,289.00 $662,681.00 $410,708.78 $251,972.22 61.98% 


TOTAL DEPARTMENTAL EXPENDITURES $661,289.00 $662,681.00 $410,708.78 $251,972.22 61.98% 


Expenditure Status Report Date: 12/31/07 
AMBULANCE TAX SUPPORTED 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
AMBULANCE SERVICES $84,273.00| $84,273.00] $84,273.00 $0.00}  100.00% 


OPERATING EXPENDITURES $84,273.00 $84,273.00 $84,273.00 $0.00 100.00% 


| 87952 IPURCH OF AMBULANCE (2006) $25,796.00] $25,796.00] $24,951.47 96.73% 
| 67994 IPURCH OF AMBULANCE (2006) $100,000.00] $100,000.00 $0.00}  100.00% 


SPECIAL ARTICLES $125,796.00 $125,796.00 $124,951.47 $844.53 99.33% 


TOTAL DEPARTMENTAL EXPENDITURES $210,069.00 $210,069.00 $209,224.47 $844.53 99.60% 
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EXPENDITURE STATUS REPORT, CONTINUED 


Expenditure Status Report 
ASSESSING REVALUATION 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 65900 JCONTRACTED SERVICES $0.00 $0.00} $13,931.00] ($13,931.00) 0.00% 


OPERATING EXPENDITURES $0.00 $0.00 $13,931.00 ($13,931.00) 0.00% 


TOTAL DEPARTMENTAL EXPENDITURES $0.00 $0.00 $13,931.00 ($13,931.00) 0.00% 


Expenditure Status Report 


DEBT SERVICE 

2008 Current YTD YTD 

Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 75351 |INTEREST ON TAN $15,000.00} — $15,000.00 $0.00| $15,000.00 0.00% 
| 75400 LEASE PURCHASE PAYMENTS $25,387.00| $25,387.00} $12,152.04 47.87% 
OPERATING EXPENDITURES $40,387.00 $40,387.00 $12,152.04 $28,234.96 30.09% 
POLICE CRUISER $12,262.00} $12,262.00] $12,261.78 $0.22|  100.00% 
SPECIAL ARTICLES $12,262.00 $12,262.00 $12,261.78 $0.22  100.00% 


TOTAL DEPARTMENTAL EXPENDITURES $52,649.00 $52,649.00 $24,413.82 $28,235.18 46.37% 
Expenditure Status Report 
EMERGENCY MANAGEMENT _ 


Trex | mo | BE | eo Tp [ amen | 3B 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 

|$1100 [SALARIES $12,535.00] $12,535.00] $17,157.51] (64.622.51)| _ 136.88%| 
[81500 OVERTIME 80.00] $0.00] $3,526.79] ($3,526.79 0.00% 
| 62250 |DISABILITY INSURANCE | $94.00] $94.00] $29.40] $64.60] 31.28% 
507.079 
[62500 |RETIREMENT ss $2,109.00] $2,109.00] $1,588.00 $521.00] 75.30% 
54.24% 
(63600 [TELEPHONE 85,500.00] $5,500.00] $2,939.75] $2,560.25| 53.45% 
0.00% 
0.00% 
7.65% 
0.009 
0.00% 
0.00% 
0.00% 
0.00% 


a 
x 


hall 


s 


POSTAGE $50.00 $50.00 $50.00 0.009 
FFICE SUPPLIES $250.00 $250.00 $0.00 $250.00 0.009 
IGHWAY SUPPLIES $30,336.21} ($30,336.21) 0.00% 


i) 
H 


0.009 
0.00% 
0.00% 
0.00% 
0.009 
| 
00% 
| 88225 [PROTECTIVE CLOTHING | $900.00] $900.00} $0.00] $900.00] 0.00% 


| 68250 IMISCELLANEOUS $0.00 $0.00 $0.00 0.00% 


OPERATING EXPENDITURES $24,542.00 $26,542.00 $107,591.56 ($81,049.56) 405.36% 


| 66850 |EQUIP/FURN/TOOLS $2,000.00 $0.00 $0.00 0.00% 


OTHER CAPITAL OUTLAY $2,000.00 $0.00 $0.00 $0.00 0.00% 


| 85100 | 
95900 | 
| 86785 | 


© 
ce) 
“dy 
~“ 


TOTAL DEPARTMENTAL EXPENDITURES $26,542.00 $26,542.00 $107,591.56 ($81,049.56)  405.13% 
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EXPENDITURE STATUS REPORT, CONTINUED 


Expenditure Status Report 
FINANCIAL ADMINISTRATION 


a ee 

Acct Title Orig Budget Budget Enc + Exp Balance BUD 

}$1100 [SALARIES $512,359.00] $517,032.00] $327,019.03] $190,012.97] 63.25% 
161199 |CAFETERIAPLANWAGES _|_— $2,985.00] _$2,985.00| $3,068.52] ($83.52)|__ 102.80% 
161500 JOVERTIME | 8000] $0.00] $15.30] ($15.30)] 0.00% 
| 62100 |HEALTHINSURANCE ss |__ $47,028.00 _$47,028.00| _ $30,557.05| $16,470.95] _ 64.98% 
| 62150 |DENTALINSURANCE | —_ $3,601.00] _— $3,601.00] $3,557.38] $43.62] 98.79% 
64.64% 
64.90% 
| 82300 |PAYROLLTAXES ss | $42,166.00] $42,775.00] $25,276.12| $17,498.88] —_59.09%| 
| 62400 [TUITION REIMBURSEMENTS _|__$2,117.00| _$2,117.00| _$1,468.13|_——$648.87| 69.35% 
|62500 RETIREMENT ss $37,693.00] $38,389.00] $24,422.51] $13,966.49] 63.62% 
|62510 |OHRETIREMENT ss |__ $31,804.00] $35,084.00] $21,753.97] $13,330.03] 62.01% 
[83200 |AUDITING SERVICES |__ $25,000.00] $25,000.00] $12,095.68] $12,904.32] 48.38% 
| 63250 [COMPUTER SERVICES |_—_—-$39,501.00| $39,501.00] $30,739.46] $8,761.54] 77.82% 
58.23% 
| 83700 |RECORDINGFEES | $1,200.00] $1,200.00] $795.47] $404.53] 66.20% 
| §3900 JOTHER PROFESSIONAL SERV. 63.10% 
| $4315 |EQUIPREPAIR/MAINT ss |_——$2,850.00| $2,850.00] $1,842.62] $1,007.38] 64.65% 
91.69% 
|§5100 |PRINTING ss $35,940.00] $35,940.00] $14,078.24] $21,861.76] 39.17% 
| 65200 IDUES& PUBLICATIONS _|__— $14,660.00] _ $14,660.00| $13,373.14] $1,286.86] 91.22% 
| 85350 JADVERTISING sss 83,450.00] $3,450.00 $1,687.86] $1,762.14] 48.92% 
59.27% 
48.09% 
0.00% 
42.50% 
OPERATING EXPENDITURES $955,041.00 $965,899.00 $604,194.79 $361,704.21 0.00% 
0.00% 
OTHER CAPITAL OUTLAY $1,600.00 $0.00 $417.89 ($417.89) 0.00% 
TOTAL DEPARTMENTAL EXPENDITURES $956,641.00 $965,899.00 $604,61268 $361,286.32 62.60% 

Expenditure Status Report Date: 12/31/07 


FIRE 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


| 61400 |SALARIES $442,809.00| $445,013.00| $227,952.11] $217,060.89 51.22% 
| 61199 |CAFETERIA PLAN WAGES $2,260.00 $2,260.00 $1,915.75 $344.25 84.77% 
| 61500 |OVERTIME $1,500.00 $1,500.00 $789.86 $710.14 52.66% 


|62100 [HEALTH INSURANCE | $85.00] $85.00] $8.81] $76.19] 10.36% 
[62150 |DENTALINSURANCE ss |__($1,260.00| $1,260.00] $613.74] $646.26] 48.71% 
}62200 |LIFEINSURANCE | $851.00] $851.00] $047.16 | __—($96.16)|__111.30%| 
62500 [RETIREMENT ss | 89,313.00] $9,664.00] $7,975.93] $1,688.07] 82.53% 
}62510 [DHRETIREMENT ss] $2,824.00] $2,824.00] $2,252.46] $571.54] 79.76%) 
| 63420 [DISPATCH SERVICES | _$21,371.00| $21,374.00] $12,990.85] _$8,380.15| _ 60.79% 
| 64200 | 
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EXPENDITURE STATUS REPORT, CONTINUED 


Expenditure Status Report Date: 12/31/07 


$450.00 
$4,000.00 
$5,000.00 
$11,000.00 

84325 VEHICLE REPAIR/MAINT ___|__—$ 19,500.00 


PRINTING 
| $5200 |DUES &PUBLICATIONS _—_|__$1,600.00| $1,600.00] $1,051.00] $549.00] 65.69% 
|95350 [ADVERTISING | $1,000.00] $1,000.00] $0.00] $1,000.00] 0.00% 
[8150 [POSTAGE | 8275.00] 8275.00] $340.27] ($65.27) __123.73%| 
[96450 |GASOLINE | $4,500.00] $4,500.00] $3,069.32] $1,430.68] 68.21% 
| 86500 |GROUNDSKEEPING SUPPLIES | ___$400.00| $400.00] $161.53] $238.47] 40.38% 
|S6550 [BUILDING SUPPLIES | $800.00| $800.00] $377.55] $422.45] 47.19% 
88225 PROTECTIVE CLOTHING |__ $2,500.00] $2,500.00] $610.70] $1,889.30] 24.43%) 


OPERATING EXPENDITURES $719,414.00 $739,001.00 $369,635.18 $369,365.82 30.02% 


| 64350 IHYDRANTS REPAIR/MAINT $5,000.00 $5,000.00 $0.00 $5,000.00 0.00% 
| 66850 |EQUIP/FURN/TOOLS $17,000.00 $0.00 $5,777.40| ($5,777.40) 0.00% 


OTHER CAPITAL OUTLAY $22,000.00 $5,000.00 $5,777.40 ($777.40)  115.52% 


| 67400 VEHICLES/EQUIP/MACHINERY $25,000.00} — $25,000.00 $0.00} $25,000.00 0.00% 


FIXED ASSETS $25,000.00 $25,000.00 $0.00 $25,000.00 0.00% 


| 67985 |PUMPER-CR $100,000.00} $100,000.00} $100,000.00 $0.00} — 100.00% 


SPECIAL ARTICLES $100,000.00 $100,000.00 $100,000.00 $0.00 100.00%| 
TOTAL DEPARTMENTAL EXPENDITURES $866,414.00 $869,001.00 $475,412.58 $393,588.42 54.71% 


Expenditure Status Report Date: 12/31/07 
LANDFILE CLOSURE PROJECT 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 67976 [LANDFILL CLOSURE-SMITCHEL $272,231.00} $272,231.00] $200,000.00] $72,231.00 73.47% 


SPECIAL ARTICLES $272,231.00 $272,231.00 $200,000.00 $72,231.00 


| 
ag 
> 
~ 
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TOTAL DEPARTMENTAL EXPENDITURES $272,231.00 $272,231.00 $200,000.00 $72,231.00 73.47% 
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EXPENDITURE STATUS REPORT, CONTINUED 
Expenditure Status Report 


1G) 


LIBRARY 
ee 
Title Orig Budget Budget Enc + Exp Balance BUD 

}61100 [SALARIES CCSC*d;:C«#$423,350.00 $426,112.00] $269,956.41 | $156,155.59| 63.35% 
}61199 |CAFETERIAPLANWAGES | $520.00] $520.00] $163.00] $357.00] 31.35% 
}62100 |HEALTHINSURANCE | $65,045.00} $65,045.00] $41,472.98| $23,572.02] 63.76% 
| 62150 |DENTALINSURANCE ss ——$5,109.00| $5,109.00] $3,358.92] $1,750.08] 65.75% 
| 62200 |LIFEINSURANCE | $1,308.00| $1,308.00] $814.55] $493.45] 62.27% 
60.38% 
| 62300 [PAYROLL TAXES | $33,019.00] $33,230.00] $19,862.42] $13,367.58] 59.77% 
}62500 RETIREMENT ss $26,681.00] $26,922.00] $16,684.15] $10,237.85] 61.97% 
| 62510 |DHRETIREMENT | $5,193.00] $5,193.00] $3,417.10] $1,775.90] 65.80% 
| 63250 [COMPUTER SERVICES ss |_—_«8:7,363.00| $7,363.00] —$7,087.50| —— $275.50] 96.26% 
61.19% 

76.67% 

ELECTRICITY 56.63% 

56.40% 

76.129 

B : j 

c ; 


P54 


ADVERTISING $300.00 $300.00 $325.41 ($25.41) 108.47% 
ONTRACTED SERVICES $2,800.00 $2,800.00 $311.65 $2,488.35 11.13% 
$2,700.00 $2,700.00 $1,908.40 $791.60 70.68% 


0.00% 
67.45% 
. . 


ANITATION/RECYCLING SERV $600.00 $600.00 $207.55 $392.45 34.59% 
UES & PUBLICATIONS $2,000.00 $2,000.00 $1,520.00 $480.00 76.009 


ve 


LDG-REPAIR & MAINT SERV $4,550.00 $4,550.00 $138.00 $4,412.00 3.03% 
USTODIAL SUPPLIES $1,200.00 $1,200.00 $1,163.91 $36.09 96.99% 
ROUNDSKEEPING SUPPLIES $1,200.00 $1,200.00 $0.00 $1,200.00 0.00% 


QUIP REPAIR/MAINT $1,500.00 $1,500.00 $1,271.00 $229.00 84.73% 


se eel ble a FebL ee bEleeBIeckGRe 


UILDING SUPPLIES 46.47% 
65.81% 
46.67% 
| 86710 |BOOKS-(CHILDREN) _—_——si| $13,250.00] $13,250.00] $5,265.16] $7,984.84] 39.74% 
86715 IREFERENCE —s— —s|_~_« $20,000.00] $20,000.00] $10,731.97] $9,268.03] 53.66% 
|86720 JBINDERY ssi ‘<s—“‘(is™sC*dT:CCCéS450.00] ~—s $450.00] ss $0.00| $450.00] 0.00% 
| 66730 [AUDIO VISUAL-ADULTS | _—«$ 8,500.00] — $8,500.00] $6,164.12] $2,335.88] 72.52% 
59.71 
0.00% 
54.37% 
92.61% 
26.52% 
| 68175 [CHILDREN PROGRAMMING —_[ $450.00] $450.00] $415.41[ $34.59] 92.31%] 


OPERATING EXPENDITURES $746,812.00 $750,876.00 $460,902.41 $289,973.59 61.38% 


| 66850 |EQUIP/FURN/TOOLS _ $850.00 $0.00 $0.00 0.00% 
OTHER CAPITAL OUTLAY $850.00 $0.00 $0.00 $0.00 0.00% 
| 67973 |LIB-BLDG IMPROV (2005) $3,600.00 $3,600.00 $3,600.00 0.00% 
| 87974 |LIB-BLDG IMPROV (2006) $13,521.00] $13,521.00} $6,058.04 $7,462.96 44,80% 
| 87993 |LIB-BLDG IMPROVEMENTS $31,000.00] $31,000.00] $13,263.46| $17,736.54 42.79% 
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$48,121.00 $48,121.00 $19,321.50 $28,799.50 40.15% 
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$798,997.00 $480,223.91 $318,773.09 60.10% 


$795,783.00 
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EXPENDITURE STATUS REPORT, CONTINUED 


Expenditure Status Report 
COMMUNITY DEVELOPMENT 


a 
Si: ie 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
[61100 [SALARIES | $274,123.00] $277,312.00] $182,011.06]  $95,300.94| 65.63% 
| 81199 |CAFETERIAPLANWAGES _—_—s|_—s $0.00] ~~ $0.00] $0.00] $0.00] 0.00% 
[81500 OVERTIME | $00] $0.00] 80.00) $0.00] 0.00% 
| $2100 |HEALTHINSURANCE _—|—_$49,134.00| _ $49,134.00| $30,254.62] $18,879.38| 61.58% 
[62150 [DENTALINSURANCE __—|_—_—*$3,887.00] $3,887.00] $2,262.03] $1,624.97] 58.19% 


| 82200 |LIFEINSURANCE | $1,422.00] $1,422.00] $012.37] $509.63) 64.162 
| 82250 |DISABILITY INSURANCE |___—$2,777.00| $2,777.00] _$1,739.21| __$1,037.79| __62.639 
| 82300 [PAYROLL TAXES | $21,688.00] $21,922.00] $13,875.53] $8,056.47] 63.27% 
|§2500 RETIREMENT | $22,742.00] $23,021.00] $14,276.21 $8,744.79] 62.01 

| $2510 |DHRETIREMENT | $9,382.00] $9,382.00] $6,184.22] $3,197.78 65.92% 
| 63250 [COMPUTER SERVICES _—|__—$3,300.00| _ $3,300.00] $3,000.00] _—$300.00| _90.91% 


| 63600 [TELEPHONE $3,750.00 $3,750.00| $3,104.11 $645.89 82.78% 
| 63700 |RECORDING FEES $525.00 $525.00 $355.84 $169.16 67.789 


| 63900 OTHER PROFESSIONAL SERV. $2,000.00 $2,000.00 $600.00 $1,400.00 30.00% 


—_ 


[84215 |EQUIPREPAIRMAINT | $800.00] $800.00] $0.00] $800.00] _—0.009 
| 84325 VEHICLE REPAIR/MAINT __|_——__—*$750.00| _—$750.00| __—_—$75.00| __—$675.00| _10.00% 
6.40% 
| 85200 |DUES & PUBLICATIONS _— | $8,500.00] $8,500.00] $8,461.60] $38.40] 99.55% 
|85350 |ADVERTISING | $2,250.00] $2,250.00] $3,065.00] _($815.00)|__136.22% 
| 85900 [CONTRACTED SERVICES _|_—$19,420.00| $19,420.00] $16,731.09] $2,688.91| _ 86.15% 
| 85915 |INSPECTIONSERVICES _—|__— $6,000.00] $6,000.00] $2,200.00] $3,800.00] 36.67% 
| 86100 |GENERAL SUPPLIES | $750.00] $750.00] $333.15] $416.85] 44.42% 
| 86150 [POSTAGE ss | 83,000.00] $3,000.00] $4,852.34] $1,147.66] 61.74% 
70.29% 
|86450 |GASOLINE ss 8900.00] $900.00] $616.47] $283.53] 68.50% 
213.44% 
86.5 


OPERATING EXPENDITURES $447,830.00 $451,542.00 $300,416.36 $151,125.64 66.53% 


| 87955 |CR-LAND PURCHASE $75,000.00| $75,000.00] $75,000.00 $0.00{  100.00% 
| 67992 IGIS CAPITAL RESERVE $15,000.00| $15,000.00} $15,000.00 $0.00}  100.00% 


SPECIAL ARTICLES $90,000.00 $90,000.00 $90,000.00 $0.00 100.00% 


TOTAL DEPARTMENTAL EXPENDITURES $537,830.00 $541,542.00 $390,416.36 $151,125.64 
Expenditure Status Report —— 


72.09% 


OTHER GENL GOVERNMENT 
2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 61100 [SALARIES $31,757.00 $5,804.00] $5,750.00 $54.00 99.07% 
| 62300 |PAYROLL TAXES $2,659.00 $359.00 $359.32 $0.32)|  100.09% 


| 62350 [UNEMPLOYMENT COMPENSATIO| _$3,000.00| _$3,000.00| _$749.00| _$2,251.00| 24.97% 
|62500 [RETIREMENT ss | $3,132.00] _—$749.00| $504.50] $244.50] 67.36% 
|$2700 |RISKMANAGEMENT | __87,500.00| _—$642.00| $1,720.99] _($1,078.99)| _268.07% 
}63250 |LEGALFEES | $100,000.00] $100,000.00] $78,358.41] $21,641.59| 78.36% 
| $3900 |OTHER PROFESSIONAL SERV. | $12,500.00 | $32,500.00| $24,358.48] $8,141.52| 74.95% 


PROPERTY INSURANCE $63,000.00} $63,000.00] $57,380.62 $5,619.38 91.08% 
| 65900 ICONTRACTED SERVICES $2,600.00 $2,600.00} $2,500.00 $100.00 
| 66850 |EQUIP/FURN/TOOLS $10,000.00} $10,000.00] $10,000.00 $0.00 


OPERATING EXPENDITURES $324,148.00 $306,654.00 $253,647.06 $53,006.94 


| 65900 |CONTRACTED SERVICES $11,000.00} $11,000.00] $9,362.97 $1,637.03 
| 66100 |GENERAL SUPPLIES $4,000.00 $4,000.00} $2,602.10 $1,397.90 


OPERATING EXPENDITURES $15,000.00 $15,000.00 $11,965.07 $3,034.93 79,77% 
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EXPENDITURE STATUS REPORT, CONTINUED 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget _Enc+Exp | Balance BUD 


| 63900 JOTHER PROFESSIONAL SERV. $20,000.00 $0.00 $491.87 $491.8 


| 63903 PROF SERV-TEMPLEMTN | $0.00|__——$0.00| $20,000.00 ($20,000.00)|___ 0.00% 
| 62907 |PROF SERV-STRONG EASEMT 
| 85900 CONTRACTED SERVICES 


OTHER CAPITAL OUTLAY $45,000.00 $25,000.00 $46,691.95 ($21,691.95) 186.74% 


TOTAL DEPARTMENTAL EXPENDITURES $384,148.00 $346,654.00 $312,304.08 $34,349.92 90.09% 


Expenditure Status Report Date: 12/31/07 


SEWER 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


EHICLES/EQUIP/MAGHINERY $42,500.00} $42,500.00] $26,184.00] $16,316.00 61.61% 
| 67535 |IMPROVEMENTS-SEWER SYSTEN $90,000.00] $60,000.00] $56,576.38 $3,423.62 94.29% 


FIXED ASSETS $132,500.00 $102,500.00 $82,760.38 $19,739.62 80.74% 


| 63900 JOTHER PROFESSIONAL SERV. $24,000.00| $24,000.00 $0.00] $24,000.00 0.00% 
| 67982 [TREATMENT PLANT (2006) $10,003,370.00 $589,827.17 | $9,413,542.83 5.90% 
| 75301 |GOB - LT INTEREST $127,000.00| $127,000.00 $0.00} $127,000.00 0.00% 


SPECIAL ARTICLES $10,154,370.00 $10,154,370.00 $589,827.17 $9,564,542.83 5.81% 


[81199 |CAFETERIAPLAN WAGES |__$2,413.00| $2,413.00] $1,679.74] _$733.26| 69.61%) 
[61500 |OVERTIME | 85,108.00] $5,108.00] $8,598.46 | ($3,490.46)|__ 168.33%| 
[61560 |ISTANDBYTIME ss | $8,535.00] $8,535.00] $5,732.76] $2,802.24] 67.17% 
[$1565 |CALLINTIME $2,569.00] $2,569.00} $1,079.95] $1,489.05] 42.04%) 
ENTAL INSURANCE 


IFE INSURANCE $836.00 $836.00 $504.50 $331.50 60.35% 


$2250 IDISABILITY INSURANCE $2,314.00 $2,314.00 $1,484.00 $830.00 64.13% 


NEMPLOYMENT COMPENSATI 


o 


$400.00 $400.00 $200.00 $200.00 50.00% 
: $6,410.00 $6,410.00 $2,251.61 $4,158.39 35.13% 


$20,971.00] $21,035.00] $11,610.49 $9,424.51 55.20% 
| $4,158.39 | 
ITION REIMBURSEMENTS $1,059.00 $1,059.00 $482.22 $576.78 
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S 


H RETIREMENT 
AUDITING SERVICES 
OMPUTER SERVICES 
EDICAL SERVICES 


E 
RECORDING FEES $150.00 $150.00 $0.00 $150.00 0.00% 
THER PROFESSIONAL SERV. $26,000.00} $26,000.00 $7,557.64} $18,442.36 


m 


LECTRICITY 
ATER & SEWER 
ROPANE GAS 
QUIP REPAIR/MAINT 82.5 


: 


HICLE REPAIR/MAINT $6,000.00 $6,000.00 $5,235.08 $764.92 87.25% 


IFT STNS REPAIR/MAINT $4,500.00 $4,500.00 $2,545.59 $1,954.41 
NTALS & LEASES $3,000.00 $3,000.00 


ss 


ANITATION/RECYCLING SERV 
ROPERTY INSURANCE 
NTING 
UES & PUBLICATIONS 
ADVERTISING 
NIFORM RENTALS 
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NGINEERING SERVICES $1,000.00 $1,000.00 $0.00 $1,000.00 0.00% 
ELEPHONE $5,808.00 $5,808.00 $4,145.84 $1,662.16 71.38% 


ee 
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EXPENDITURE STATUS REPORT, CONTINUED 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


| 65900 CONTRACTED SERVICES $22,000.00} $22,000.00 $9,704.15] $12,295.85 44.11% 


| 66100 |GENERALSUPPLIES _—s——s|_—_—«$16,000.00| $16,000.00] $12,804.64| — $3,105.36] — 80.59% 
66150 POSTAGE ——Cd_~_s«$.2,300.00] _—$2,300.00| 1,365.84 $934.16] 59.38% 
| 86200 |OFFICE SUPPLIES 
| 66300 [HIGHWAY SUPPLIES ss ss| $3,000.00] — $3,000.00] ~—=s— $0.00] ~—$3,000.00| ——0.00%| 
| 66400 |CUSTODIAL SUPPLIES 
86450 GASOLINE “| «$2,000.00| $2,000.00] $366.35] $1,633.65] 18.32% 
$3,000.00 
| 66500 |GROUNDSKEEPING SUPPLIES | _$2,000.00[ _ $2,000.00] _—$1,705.02| $294.98] 85.25% 
| 66650 WATER & SEWER SUPPLIES _| _$16,500.00[ $16,500.00] $12,872.45| $3,627.55] _78.01%| 
| 66675 |CHEMICALS st ~_—«$30,000.00| _ $30,000.00] $20,278.98| $9,721.02] 67.60% 
$30,000.00 

| __25.20%| 


| 68100 |STAFF DEVELOPMENT $5,200.00 $5,200.00 $523.25 $4,676.75 10.06% 
| 68225 [PROTECTIVE CLOTHING $1,000.00 $1,000.00 $252.00 $748.00 25.20% 


OPERATING EXPENDITURES $682,414.00 $713,387.00 $413,282.16 $300,104.84 57.93% 


| 75210 INOTES PAYABLE-PRINCIPAL 
| 75310 INOTES PAYABLE-LT INTEREST 37.79% 
| 75400 |LEASE PURCHASE PAYMENTS | __$30,000.00| —_$30,000.00| $27,544.48| —$2.455.52| —-91.81%| 
| 75800 |DEPRECIATIONEXPENSE | $0.00] $0.00] $73,356.25] ($73,356.25)] 0.00% 
OTHER EXPENDITURES $173,153.00 $173,153.00 $110,650.95 $62,502.05 63.90% 


TOTAL DEPARTMENTAL EXPENDITURES  $11,142,437.00 $11,143,410.00 $1,196,520.66 $9,946,889.34 10.74% 


Expenditure Status Report 
TOWN CLERK/ELECTIONS/REGISTRATIONS/VITALS 


[ee | me oe | SE [ene | eae | BB 
Title Orig Budget Budget Enc + Exp Balance BUD 

}61100 SALARIES $124,191.00] $126,584.00] $76,691.98] $49,892.02] 60.59% 
|61500 OVERTIME $3,630.00] $3,630.00] $767.05] $2,862.95] 21.13% 
| 62100 |HEALTHINSURANCE | __$15,676.00| $15,676.00] _ $9,860.48] $5,815.52] 62.90% 
}§2150 |DENTALINSURANCE | $1,154.00] ——$1,151.00| $767.04] $383.96] 66.64% 


}§2200 |LIFEINSURANCE | $223.00] $223.00| $143.28] $79.72] 64.25%) 
| 62250 |DISABILITY INSURANCE | $797.00] $797.00] $497.37] $299.63] 62.41%) 
62300 JPAYROLLTAXES | $9,778.00] $9,961.00] $5,827.45] $4,133.55] _ $8.50%| 
|62500 RETIREMENT ss | 85,988.00] $6,197.00] $3,829.04] $2,367.96] 61.79% 
| 83250 COMPUTER SERVICES | —$8,854.00| $8,854.00] $6,995.20] $1,858.80] 79.01% 
|$5100 PRINTING | $5,150.00] $5,150.00] $949.86] $4,200.14] 18.44% 
| 85200 |DUES&PUBLICATIONS | $400.00] $400.00| $266.00] $134.00] 66.50% 
|95350 [ADVERTISING | $1,250.00] $1,250.00] $822.60] $427.40] 65.81% 
| 85900 CONTRACTED SERVICES |__ $2,308.00] $2,308.00| $406.25] $1,901.75] 17.60% 
| 86100 |GENERAL SUPPLIES 
86150 [POSTAGE 
96200 OFFICE SUPPLIES | $1,750.00] $1,750.00] $1,733.25] $16.75] 99.04%) 
|86210 |DOGLICENSES_ | $400.00] $400.00] $371.95] $28.05] 92.99%! 
88250 |MISCELLANEOUS | $0.00] $0.00] (8 19.35)]_ $19.35] 0.00% 
OPERATING EXPENDITURES $191,406.00 $194,191.00 $115,478.42 $78,712.58 59.47% 


TOTAL DEPARTMENTAL EXPENDITURES $191,406.00 $194,191.00 $115,478.42 $78,712.58 59.47% 
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EXPENDITURE STATUS REPORT, CONTINUED 


Expenditure Status Report Date: 12/31/07 
WATER 


2008 Current YTD YTD/ 

Acct Title Orig Budget Budget Enc + Exp Balance BUD 
EHICLES/EQUIP/MACHINERY $22,500.00] $22,500.00} $22,500.00 100.00% 
| 67800 |CAPITAL CONSTRUCTION $30,000.00} $30,000.00] $28,182.83 $1,817.17 93.94% 


FIXED ASSETS $52,500.00 $52,500.00 $50,682.83 $1,817.17 96.54% 


| 63900 JOTHER PROFESSIONAL SERV. $15,000.00] — $15,000.00 $15,000.00 0.00% 


| 67960 |IMPROVMNTS-WATER (2006 $2,972,963.00 | $2,972,963.00} $99,952.03 | $2,873,010.97 
| 67990 HUNT ROAD FILTRATION $40,000.00} $40,000.00 $0.00| $40,000.00 0.00% 
| 75201 |GOB - LT INTEREST $67,000.00] — $67,000.00 $67,000.00 0.00% 
SPECIAL ARTICLES $3,094,963.00 $3,094,963.00 $99,952.03 $2,995,010.97 3.23% 


$3,063.00 
$15,850.00 |__ 71.97%) 
$8,535.00 
$3,471.00 32.02% 
HEALTH INSURANCE $54,305.00 
DENTAL INSURANCE $5,856.00 
$836.00 
DISABILITY INSURANCE $2,314.00 64.13% 
P 


i 
9 
SS 


NEMPLOYMENT COMPENSATI $400.00 $400.00 $200.00 $200.00 50.009 
ORKER'S COMPENSATION $6,031.00 $6,031.00 $3,975.16 $2,055.84 65.919 
UITION REIMBURSEMENTS 


$1,059.00 $1,059.00 $482.24 $576.76 45.549 
$22,530.00 $22,603.00 $14,201.63 $8,401.37 62.83% 
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TIREMENT 
H RETIREMENT 


$4,225.00 $4,225.00 $1,908.66 $2,316.34 45.18% 


AUDITING SERVICES 


$600.00 $600.00 $185.50 $414.50 30.92% 


AYROLL TAXES $21,272.00 62.419 
EDICAL SERVICES 

NGINEERING SERVICES 

ELEPHONE $2,708.00 71.26% 
THER PROFESSIONAL SERV. $32,500.00 9.71% 
OLICE SPECIAL DETAILS $1,500.00 69.46% 


U 


$245,674.00} $246,510.00} $163,369.73 $83,140.27 66.279 
$15,850.00 $11,407.98 $4,442.02 71.97% 


| 


m 


LECTRICITY $95,000.00] $95,000.00 65.29% 
ATER & SEWER $750.00 12.179 
ROPANE GAS $2,500.00 63.73% 
$8,550.00 110.96% 
$4,500.00 38.92% 
$15,000.00 107.20% 
$1,500.00 76.309 


$1,456.00 $1,456.00 $1,180.91 $275.09 81.11% 


U 


QUIP REPAIR/MAINT 
HICLE REPAIR/MAINT 

YDRANTS REPAIR/MAINT 

ENTALS & LEASES 

ROPERTY INSURANCE 

RINTING 

UES & PUBLICATIONS 

ADVERTISING 
NIFORM RENTALS 
ONTRACTED SERVICES 


$15,000.00 $15,000.00 $2,103.00 $12,897.00 14.029 


$7,000.00 $7,000.00 $6,288.00 $712.00 89.83% 
$3,615.00 $3,615.00 $4,153.95 ($538.95) 114.91% 


$800.00 74.06% 
$3,600.00 20.309 
$375.00 29.29% 
$35,000.00 88.069 


$15,767.00 $15,767.00 $13,050.22 $2,716.78 82.77% 


ENERAL SUPPLIES 


$18,000.00 97.23% 

STAGE $6,100.00 73.30% 
FFICE SUPPLIES $8,250.00 64.36% 
86.54% 


[) 


DWA TESTING SERVICES $6,000.00 $6,000.00 $8,309.96 ($2,309.96) 138.509 


S 
: 
: 


GHWAY SUPPLIES 
CUSTODIAL SUPPLIES $900.00 0.00% 
GASOLINE $5,500.00 80.34% 
fESEL FUEL $5,500.00 75.52% 

$2,750.00 109.72% 
$30,000.00 


Oo 


EHICLE PARTS & SUPPLIES 
WATER & SEWER SUPPLIES 


ie 


cue ebiebbleebiuebisepackbeeeaee 


66650 85.90% 
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EXPENDITURE STATUS REPORT, CONTINUED 


[96675 |CHEMICALS | $21,000.00] $21,000.00| _ $7,000.00] _ $14,000.00 | 
68225 [PROTECTIVE CLOTHING ___|__ $2,000.00] _ $2,000.00] _ $1,095.61] _—-$904.30] _54.78%| 


OPERATING EXPENDITURES $796,617.00 $797,590.00 $524,711.70 $272,878.30 65.79% 


| 75106 [TRANSFER TO CAP RESERVE $50,000.00] $50,000.00} $50,000.00 $0.00| — 100.00% 
| 75201 |GOB PRINCIPAL $228,994.00} $228,994.00 $0.00] $228,994.00 0.00% 
| 75210 INOTES PAYABLE-PRINCIPAL $3,668.00 $3,668.00 $0.00 $3,668.00 0.00% 


| 75310 INOTES PAYABLE-LT INTEREST $1,800.00 $1,800.00 $1,041.53 $758.47 57.86% 
| 25800 IDEPRECIATION EXPENSE $0.00| $67,854.63] ($67,854.63) 


OTHER EXPENDITURES $420,573.00 $420,573.00 $189,604.56 $230,968.44 45.08% 


| 75301 |GOB - LT INTEREST $136,111.00] $136,111.00| $70,708.40] $65,402.60 51.95% 


TOTAL DEPARTMENTAL EXPENDITURES  $4,364,653.00 $4,365,626.00 $864,951.12 $3,500,674.88 19.81% 


Expenditure Status Report 
WPTIF DISTRICT 


2008 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 75106 [TRANSFER TO CAP RESERVE $0.00 $0.00 $0.00 $0.00 


OPERATING EXPENDITURES $0.00 $0.00 $0.00 $0.00 0.00% 


CTO LANG SSCP RR A $0.00 $5,000.00] ($5,000.00)| 0.00% 


FIXED ASSETS $0.00 $0.00 $5,000.00 ($5,000.00) 500000.00% 


| 75101 [TRANSFER TO GENERAL FUND | $230,000.00} $230,000.00} $60,000.00| $170,000.00 26.09% 
| 75106 [TRANSFER TO CAP RESERVE $0.00 $0.00 | $165,136.00] ($165,136.00) 0.00% 


OPERATING EXPENDITURES _ $230,000.00 $230,000.00 $225,136.00 $4,864.00 97.89% 


TOTAL DEPARTMENTAL EXPENDITURES $230,000.00 $230,000.00 $230,136.00 ($136.00) 100.06% 
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INDEPENDENT AUDITOR’S REPORT 


iitim”™, PROFESSIONAL ASSOCIATION 


SIX 
BICENTENNIAL 
SQUARE 
CONCORD NH 


Certified Public Accountants 


REPORT OF INDEPENDENT AUDITORS 


To the Board of Selectmen 


We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, each major fund and the aggregate remaining fund information of the 
Town of Peterborough, New Hampshire, as of and for the year ended December 31, 2006, which 
collectively comprise the Town of Peterborough’s basic financial statements as listed in the 
index. These financial statements are the responsibility of the Town of Peterborough’s 
management. Our responsibility is to express opinions on these financial statements based on our 
audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes examining on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the business-type activities, each 
major fund and the aggregate remaining fund information of the Town of Peterborough, New 
Hampshire, as of December 31, 2006 and the respective changes in financial position and cash 
flows, where applicable, thereof, for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 


The management’s discussion and analysis and budgetary comparison information on pages 
2 through 12 and 50 through 51 are not a required part of the basic financial statements but are 
supplemental information required by accounting principles generally accepted in the United 
States of America. We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the 
supplemental information. However, we did not audit the information and express no opinion on 
it. 


Respectfully submitted, 
Waren ot—Kick, P247-. 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


June 11, 2007 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


As management of the Town of Peterborough, New Hampshire, we offer readers of the Town of 
Peterborough’s financial statements this narrative overview and analysis of the financial activities of 
the Town of Peterborough for the fiscal year ended December 31, 2006. We encourage readers to 
consider the information presented here in conjunction with additional information in the financial 
statements. All amounts, unless otherwise indicated, are expressed in whole dollars. 


A. OVERVIEW OF THE FINANCIAL STATEMENTS 


This discussion and analysis is intended to serve as an introduction to the Town of 
Peterborough’s basic financial statements. The basic financial statements comprise of three 
components: (1) government-wide financial statements, (2) fund financial statements, and (3) 
notes to the financial statements. This report also contains other supplementary information in 
addition to the basic financial statements themselves. 


Government-wide_ financial statements. The government-wide financial statements are 
comprised of the Statement of Net Assets and the Statement of Activities. These two statements 
are designed to provide readers with a broad overview of the Town’s finances utilizing the full 
accrual method of accounting in a manner similar to a private-sector business. 


The statement of net assets presents information on all assets and liabilities, including capital 
assets and long-term liabilities, with the difference between the two reported as net assets, Over 
time, increases or decreases in net assets may serve as a useful indicator of whether the financial 
position is improving or deteriorating. 


The statement of activities presents information showing how the Town’s net assets changed 
during the most recent fiscal year. All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 


Both of the government-wide financial statements distinguish functions of the Town that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from 
other functions that are intended to recover all or a significant portion of their costs through user 
fees and charges (business-type activities). The governmental activities include general 
government, public safety (fire, police, & ambulance), highway and streets, sanitation, health & 
welfare, parks and recreation, conservation and library. The business-type activities include 
water and sewer activities. 


Fund financial statements. The fund financial statements focus on current available resources 
and are organized and operated on the basis of funds. A fund is a grouping of related accounts 
that is used to maintain control over resources that have been segregated for specific activities or 
objectives. Fund accounting is used to ensure and demonstrate compliance with finance-related 
legal requirements. All of the funds can be divided into three categories: governmental funds, 
proprietary funds and fiduciary funds, 
Governmental funds, Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, 
unlike the government-wide financial statements, governmental fund financial statements focus 
on near-term inflows and outflows of spendable resources, as well as on balances of spendable 
resources available at the end of the fiscal year. Such information may be useful in evaluating a 
government’s near-term financing requirements. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 


An annual appropriated budget is adopted for the general fund and certain non-major 
governmental (special revenue) funds. Budgetary comparison statements have been provided to 
demonstrate compliance with budgets. 


Proprietary funds. Proprietary funds are maintained as follows: 


Enterprise funds are used to report the same functions presented as business-type activities in the 
government-wide financial statements. Specifically, enterprise funds are used to account for 
water and sewer operations. 


Proprietary funds provide the same type of information as the business-type activities reported in 
the government-wide financial statements, only in more detail. The proprietary fund financial 
statements provide separate information forthe water and sewer, which are considered to be 
major funds. 


Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties 
outside the government. Fiduciary funds are not reflected in the government-wide financial 
statements because the resources of those funds are not available to support the Town’s own 
programs. The accounting used for fiduciary funds is much like that used for proprietary funds. 


Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements. 


Other information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information that is required to be disclosed by 
the Governmental Accounting Standards Board (GASB). 

. FINANCIAL HIGHLIGHTS 


The assets of the Town of Peterborough exceeded its liabilities at the close of the most recent 
fiscal year by $23,114,512 (i.e., net assets), an increase of $1,706,714 in comparison to the prior 
year. Of the net asset amount, $4,652,154 (unrestricted net assets) may be used to meet the 
Town’s ongoing obligations to citizens and creditors. See Government — wide Financial Analysis 
for explanation. 


As of the close of the current fiscal year, the Town of Peterborough’s governmental funds 
reported combined ending fund balances of $7,286,192, a decrease of $297,277 in comparison 
with the prior year. Approximately $4,675,357 is the total unreserved fund balance. This amount 
is broken down as follows: $250,000 is designated in the General Fund for abatement 
contingency; $73,296 is the Capital Project fund (landfill closure); $334,018 is for Permanent 
Funds (Cemetery Trust, $235,329 and Welfare Trust, $98,689); and $2,400,382 is for the non- 
major Special Revenue Funds (i.e. Capital Reserves, Landfill Expendable Trust, Ambulance, 
Library, TIF Districts, and other special revenue funds). The remaining $1,617,661 is the 
General Fund unreserved fund balance, a decrease of $662,987 in comparison to the prior year. 
See Financial Analysis of the Governmental Funds for explanation. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


At the close of the current fiscal year, the Town’s total long-term debt was $3,347,518, a decrease 
of $1,143,112 in comparison to the prior year. The key factors in the decrease were the final 
payments made on the 1996 Landfill Closure Loan, the 1986 Korpi Sewer Note, and a substantial 
decrease in the estimated cost for the landfill closure and post-closure monitoring. 


C. GOVERNMENT-WIDE FINANCIAL ANALYSIS 


The following is a summary of condensed government-wide financial data for the current and 


prior fiscal years. 
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Total 


2005 


$ 12,756,380 


17,316,626 17,431,416 
$ 30,073,006 $ 30,613,241 
$ 4,490,630 $ 3,347,518 
4.232.649 4,151.21] 
$ 8,723,279 $ 7,498,729 
$ 15,230,759 $ 5,522,482 
2,697,204 2,939,876 
3,421,764 4,652,154 
$21,349,727 $23,114,512 
Total 
Government 
2005 2006 
$ 3,331,136 $ 3,317,131 
407,336 298,036 
$15,942 678,903 
13,837,487 14,359,560 
93,182 32,230 
542,056 558,654 
15,972 480,058 
13,107 26,173 
68,444 85,291 


« 


$ 1,612,167 
1,959,385 
1,858,232 

390,091 
117,738 
574,032 

7,126 
461,297 


8,957,662 
722,856 
7,342 
759,734 
517,061 


2006 


$ 13,181,825 


$ 1,936,299 
2,167,221 
1,556,448 

373,464 
(411,621) 
137,264 
596,515 

3,009 
530,386 


9,220,112 
725,201 
2,198 
723,535 
569.291 


Governmental Business-Ty pe 
Activities Activities Government 
2005 2006 2005 2006 
Current and other assets $ 12,191,427 $ 11,589,470 $ 564,953 $ 1,592,355 
Capital assets 10.459.176 10,643,074 6,857,450 6,788,342 
Total assets $ 22,650,603 $ 22,232,544 $ 7,422,403 $ 8,380697 
Long-term liabilities outstanding $$ 2,456,525 $ 1,464,712 $ 2,034,105 $ 1,882,806 
Other liabilities 4,001,544 3,971,712 231,105 179,499 
Total liabilities $ 6,458,069 $ 5,436,424 $ 2,265,210 $ 2,062,305 
Net assets: 
Invested in capital assets, net $ 10,401,822 $ 10,611,196 $ 4,828,937 $ 4,911,286 
Restricted 2,697,204 2,939,876 - - 
Unrestricted 3,093,508 3,245,048 328,256 1,407,106 
Total net assets $16,192,534 $ 16,796,120 $ 5.157193 $6,318,392 
Governmental Business-Type 
Activities Activities 
2005 2006 2005 2006 
Revenues: 
Program revenues: 
Charges for Services $ 1,907,816 $ 1,951,838 $ 1,423,320 $ 1,365,293 
Operating Grants and Contributions 374,421 278,696 32,915 19,340 
Capital Grants and Contributions 815,942 678,903 - - 
General revenues: 
Property Taxes 13,837,487 14,359,560 - - 
Payment in Liew of Taxes 93,182 32,230 - - 
Grants and vip baci not 542,056 558,654 . . 
Restricted to specific programs 
Interest and Investment Earnings 13,993 459,895 1,979 20,163 
Gain (Loss) Sale of Capital Assets 13,107 26,173 - - 
Other 68,444 85,283 - 8 
PUNE re Re ain icy 1 i ee CV 950,000); ff 
Total Revenues 
Expenses: 
General Government $ 1,612,167 $ 1,936,299 $ 1 5 - 
Public Safety 1,959,385 2,167,221 ~ - 
Highway & Streets 1,858,232 1,556,448 - - 
Sanitation 390,091 373,464 - . 
Sanitation-Change in Est. Post Closure - (411,621) - - 
Health & Welfure 117,738 137,264 - - 
Parks & Recreation 574,032 596,515 - - 
Conservation 7,126 3,009 - - 
Library 461,297 530,386 ” - 
Intergovernmental 
School 8,957,662 9,220,112 - - 
County 722,856 725,201 . - 
Interest in long-term debt 7,342 2,198 - - 
Water operations - - 759,734 723,535 
Sewer Operations eee Oe Seek ees. Soma k: 
Total Expenses $16,667,928 $16,836,496 $1,292,826 


$17,944,723 $18,129,522 


INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


Change in net assets $ 998520 $ 644,736 $ 181,419  $ 1,061,978 $ 1,179,939 $ 1,706,714 
Net assets-beginning of year (restated)  __15,194,014 __16,.151384 _ 4,975,774 5,256,414 __ 20,169,788 _ 21,407,798 
Net asscts-end of year $16,192,534 $16,796,120 $.5,157,193  $£.6,318392 $ 21349727 $ 23,114,512 


As noted earlier, net assets may serve over time as a useful indicator of a government's financial 
position. At the close of the most recent fiscal year, total net assets were $23,114,512, an increase of 
$1,764,785 from the prior year. 


The largest portion of the Town’s net assets, $15,522,482 reflects our investment in capital assets 
(e.g., land, buildings, machinery and equipment, and infrastructure); less any related debt used to 
acquire those assets that is still outstanding. These capital assets are used to provide services to 
citizens; consequently, these assets are not available for future spending. Although the Town of 
Peterborough’s investment in its capital assets is reported net of related debt, it should be noted 
that the resources needed to repay this debt must be provided from other sources, since the capital 
assets themselves cannot be used to liquidate these liabilities. 


An additional portion of net assets, $2,939,876, represents resources that are subject to external 
restrictions on how they may be used. These resources are Capital Reserves for $575,086; 
Cemeteries for $96,768; and Endowments for $2,268,022. The remaining balance of unrestricted 
net assets, $4,652,154 may be used to meet the government’s ongoing obligations to citizens and 
creditors. 


There is $783,370 in the unrestricted net assets in connection with the business-type activities, 
which is set aside for the remediation of the Hunt Well in the amount of $100,000 and the amount 
of $683,370 toward the cost for the construction of the sewer treatment plant. 


At the end of the current fiscal year, the Town of Peterborough is able to report a positive balance 
for the government as a whole, as well as for its combined business-type activities. 


Governmental Activities. Governmental activities for the year resulted in an increase in net 
assets of $644,736. Key elements of this increase are as follows. 


General Fund expenditures over revenues $ (469,386) 
Landfill Closure expenditures over revenues (190,051) 
Other governmental funds revenues over expenditures 362,160 
Net of capital outlay and depreciation expenses 177,973 
Net of Debt Issue Proceeds and Long-term Liabilities (80,531) 
Debt service principal pay downs 106,008 
Payment of Interest as Accrued rather than expensed 179 
Expenses not requiring the use of current financial resources 604,315 
Revenues Considered Unavailable 99,457 
Other charges 34,612 
Total 644 


Business-Type Activities: Business-type activities for the year overall resulted in an increase in 
net assets of $ 1,061,978. The following is a summary of the increase in net assets by fund: 


Water $ 56,578 
Sewer 1,005,400 
Total $ 1,061,978 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


D. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance with finance- 
related legal requirements. 


Governmental Funds. The focus of governmental funds is to provide information on near-term 
inflows, outflows and balances of spendable resources. Such information is useful in assessing 
the Town of Peterborough’s financing requirements. In particular, unreserved fund balance may 
serve as a useful measure of a government’s net resources available for spending at the end of the 
fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined ending fund 
balances of $7,286,192, a decrease of $338,427 in comparison with the prior year. This decrease 
was due to a decrease of $469,386 in the General Fund; an increase of $362,160 in the other 
governmental funds; and a decrease in the landfill closure fund of $190,051. The large decrease 
in the General Fund was the net of the excess of revenues over expenditures and the one million 
dollar contribution to the sewer fund toward the construction of the treatment plant. The General 
Fund contribution was approved at the March 2006 Town Meeting. 


Approximately 64% of the $7,286,192 total combined ending fund balance constitutes unreserved 
fund balance. Included in this amount is: 


e $2,400,382 for Special Revenue Funds - primarily Landfill Pollution Abatement 
Expendable Trust Fund ($986,001) and Capital Reserves ($575,086) 

« $73,296 for Capital Project Funds (Landfill Closure) 

¢« $334,018 for Permanent Funds (Cemetery Trust Funds-$235,329, and Welfare Trust 
Funds-$98,689) 

e« $1,867,661 for the General Fund 


The remainder of the fund balance ($2,610,835) is reserved to indicate that it is not available for 
new spending because it has already been committed (1) to liquidate purchase orders of the prior 
period ($304,060) and (2) to be used for prepaid expenses for the subsequent budget ($38,753) 
and (3) to be used for Permanent fund principal for the Library Trust ($809,882), Cemetery Trust 
($542,639) and the Welfare Trust ($915,501). 


The General Fund is the chief operating fund of the Town of Peterborough. At the end of the 
current fiscal year, unreserved fund balance was $1,867,661, while total fund balance reached 
$2,192,495 (for encumbrances $286,081 and prepaids $38,753). 


As a measure of the General Fund’s liquidity, it may be useful to compare both unreserved fund 
balance and total fund balance to total fund expenditures. Unreserved fund balance represents 
eleven (11) percent of total General Fund expenditures, while total fund balance represents 
thirteen (13) percent of that same amount. The unreserved amount exceeded the Town of 
Peterborough’s Fiscal Policy minimum of 10 percent. There are no significant limitations on the 
use of General Fund resources. 


The fund balance of the General Fund decreased by $469,386 during the current fiscal year. Key 
factors in this change are as follows: 


Excess Actual Revenues Over Budget Estimates $ (869,013) 
Actual Appropriations Under Budget Estimates 674,429 
Other Financing Sources (274,802) 


Proprietary Funds. Proprietary funds provide the same type of information found in the 
business-type activities reported in the government-wide financial statements, but in more detail. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


Unrestricted net assets of the enterprise funds at the end of the year amounted to $1,371,766 an 


increase of $1,043,510 in comparison with the prior year. Other factors concerning the finances 
of proprietary funds have already been addressed in the entity-wide discussion of business-type 
activities. 


GENERAL FUND BUDGETARY HIGHLIGHTS 


Differences between the original budget and the final amended budget resulted in an overall 
increase in appropriations of $589,480 which was offset with amended revenues of $43,362 and 
an operating transfer of $546,118. This increase represents carryover of prior year special 
articles. 


The general government expenditures were under budget by $127,424. The legal cost for the 
Town was less than anticipated and the cost for the Armory Due Diligence and Town Mapping 
were carried over into 2007. 


The Public Safety expenditures exceeded their budget by $42,778. The fire department exceeded 
their budget by $17,731 due to the additional cost of labor for the fire department as a result of 
long duration emergencies. Some of the long duration emergencies were three brush fires, three 
building ftres, two mountain rescues, ice rescue operation, and the February ice storm. The 
police department exceeded their budget by $25,047. This amount was due to special details that 
were offset by revenues. 


The highway and streets expenditures were under budget by $91,130. This amount was due to 
the less than anticipated cost for labor and contracted services associated with snow removal and 
highway construction. 


The capital outlay expenditures were under budget by $494,138. This amount was primarily due 
to the carry over into 2007 of $272,231 for abating environmental contamination on land at the 
Town’s Recycling Center; the balance of $25,796 for the purchase of an ambulance; $124,766 for 
the Stormwater Lid Project; $13,827 for the Granite Curb project; and $20,000 for the Skate Park 
equipment. 


On a GAAP basis notable revenue receipts in excess of budget were: Motor Vehicle Registration 
Fees $ 23,108; Interest Income of $10,976; Interest Income of Taxes $22,331; Other Revenues of 
$7,937; Unanticipated State and Federal Grants $95,829 and Income from Departments $75,421. 
These were partially offset by an under receipt of Property Taxes net of Overlay $52,574, 
Payments in Lieu of Taxes $679 and Gravel Tax of $8,000. In addition, the revenues reflect the 
appropriated fund balance of one million dollars for the sewer treatment plant. 


CAPITAL ASSET AND DEBT ADMINISTRATION 


Capital assets: Total investment in capital assets for governmental and business-type activities at 
year-end amounted to $17,431,416 (net of accumulated depreciation), an increase of $114,790 
from the prior year. The Town of Peterborough’s investment in capital assets for the current year 
was $10,643,074 (61%) for governmental activities and $6,788,342 (39%) for business activities. 
This investment in capital assets includes buildings, improvements, machinery, equipment, 
vehicles and infrastructures. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT’S DISCUSSION AND ANALYSIS 


Major capital asset events during the current fiscal year included the following: 
Governmental Activities: 


$ 49,564 Two 2006 Ford Crown Victoria Vehicles (Police Department) 
5 9,425 Formax Folding Machine (Finance Department) 

$ 35,000 2006 Ford Expedition (Fire Department) 

$ 20,000 Wells Utility Trailer (Fire Department) 

$ 22,296 Donated Renovations to Fire House 

$ 17,147 Unimac Washer extractor, 6 Station Dehydrator, Telephone Sys. (Fire Dept.) 
$ 8,870 Donated Motorized Stretcher (Ambulance Department) 

$ 28,364 2006 Ford Pickup Truck (Buildings & Grounds) 

$118,575 Library Renovations 

$ 413,787 Gulf Road Bridge over Otter Brook (Highway Department) 

$ 12,878 Summer Street Sidewalk Improvement (Highway Department) 
$ 107,600 Caterpillar Wheel Loader (Highway Dept) 

$ 52,237 Park Improvements (Parks & Recreation) 

$ (66,134) Disposed of fixed assets 


® e e e e o e e e ® ° e ® e 


Business Type Activities: 


$ 5,462 Western Mule Fold-A-Way Crane 

$ 10,946 Chlorine Monitoring System 

$ 5,730 2006 Danz 8x16 Cargo Utility Trailer 

$ 49,499 Wastewater Treatment Plant Upgrade 

$ 52,887 Water Mainline Upgrade and Distribution Lines 


Long-term debt: At the end of the current fiscal year, total long-term debt outstanding (bonds and 
notes payable) was $1,877,056, all of which was backed by the full faith and credit of the Town 
of Peterborough. Of the total outstanding long-term debt, there was no debt for the governmental 
activities and the full amount of $1,877,056 (100%) was for business activities, 


ee ©. eo @ 


Additional information on capital assets and long-term debt can be found in the notes to the 
financial statements. 


. ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 


The State of New Hampshire as well as the Town continues to experience a strong economic 
performance compared to the national and regional economies. This can be seen by the growth in 
income, employment, population and housing construction. However, this growth did not result 
in a large increase in the Town’s revenues due to the enormous fixed costs that have substantially 
increased such as health insurance, retirement, contracted obligations, construction costs, utilities, 
gasoline and other miscellaneous costs. 


The Town’s average annual unemployment rate remained below the national average. As of 
December 2006, the U.S. unemployment rate was 4.6% while the unemployment rate in 
Peterborough was 3.7 %. The national inflation rate in 2006 was 2.5% while the northeast region 
increased by 3%. The cost to “live” will continue to increase, but the Board of Selectmen and the 
Budget Committee remain dedicated to continuing to support economic development, fiscal 
stability, and all essential services to the residents of Peterborough with reasonable increases on 
the tax rate. 
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The Town will continue to do a complete revaluation every two years, so that the real estate 
values of the community will remain current and result in the continued growth to the town’s tax 
base. While external factors such as interest rates, federal and state spending and unfunded 
mandates passed down to the local communities are continued areas of concern, the outlook for 
Peterborough in general remains positive. 


There was a major change approved for the upcoming year. The residents of the Town approved 
a change in our fiscal year from a calendar year (January-December) to the fiscal year (July- 
June). The most dramatic benefit to the Town will be the shift from collecting taxes six months 
in arrears of budget spending to six months in advance which will result in a positive cash flow. 
This bold initiative will move Peterborough forward in its efforts to address its fiscal future and 
fay the groundwork for future possibilities and improvements. 


In order to move the year-end and achieve the benefits, it was necessary to execute a one-time 
eighteen month budget from January 1, 2007 to June 30, 2008. In order to pay for the additional six 
months of expenditures, there will be a one-time tax increase on the November 2007 tax bill. The 
Town made every effort so that the expenditures for the additional six months would include only 
the necessary operating expenses in order to limit the tax impact. 


The Town’s 2007/2008 budgets were prepared in an effort to limit spending and increase 
offsetting revenues. The Town’s 2007/2008 gross appropriation budget is $15,083,252, which is 
a decrease of $7,623,453 over the 2006 budget due to the approval last year of the two large 
sewer and water capital projects. The 2007/2008 gross appropriation budget has an actual 
increase of $5,929,547 over the balance of the 2006 budget of $9,153,705. The Town budget 
pays for operating and capital expenditures including water and sewer. The 2007/2008 operating 
budget has increased by $4,731,082 or 57%. Fifty (50) percent of this increase is due to the 
additional six (6) months of appropriations as a result of the change in the fiscal year. The Town 
incurs operating expenditures for day-to-day services such as police and fire protection, building 
permit activities, parks and recreation programs, library operations and utility services. Operating 
expenditures are budgeted every year. The 2007/2008 total capital expenditures have decreased 
by $12,354,535 or an increase of $1,198,465 without the two 2006 large water and sewer capital 
projects. Capital expenditures, on the other hand, are made for long-term investments such as 
major construction, purchase of equipment and refurbishment of streets and bridges. 


Over 56% of the budget is supported by revenue other than property taxes. This percentage is low 
over previous years due to the eighteen month budget. The 2007/2008 revenues other than 
property taxes are expected to total $8,490,853. A leading source of revenue to the General Fund 
for capital expenditures is grants and capital reserves. The leading source of operating revenue is 
from automobile registrations. This category alone represents $1,403,148 of the support of 
overall town expenditures. User fees and the receipt of grant money also continue to supplement 
the budget. The Budget must be prepared on a “gross basis” showing all expenditures as well as 
all sources of anticipated revenue. An increase or decrease in either will affect the tax rate. 


The Budget supports a significant level of community investment, both in capital facilities and in 
operating programs. For the last several years, we have worked vigorously at controlling the 
town’s operational cost while at the same time improving our effectiveness and efficiency of the 
services we provide. This has contributed to our sound financial condition, We have achieved 
this by working as a team — the Board of Selectmen, the Budget Committee and Town Staff. By 
doing so, we continue to look toward the future with an eye always on the bottom line. 


In 2007/2008, the tax rate was projected to increase by 49.3%. This projected increased is due to 
the one time tax adjustment as a result of the change in the fiscal year. 


In general, about 31% of property tax dollars go to the Town. The tax rate is set in October of 
each year. Based on the 2007/2008 tax rate, a $100,000 home will pay approximately $948 in 
property taxes collected for the Town. 
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For a comparison of the Adopted FY 2006 and FY 2007/2008 budgets showing estimated tax rate 
impacts, please see the following: 


2006 2007/2008 
Town Meeting Town Meeting 
Actual Adopted 
Use of Funds: 
Budget appropriations $ 22,706,705 $ 15,083,252 
War Credits 153,700 153,700 
Overlay 155,547 250,000 
Total Uses of Funds $23,015,952 $15,486,952 
Sources of Funds: 
Miscellaneous Revenues $ 18,527,028 $ 8,490,853 
Shared Revenues 104,855 104,855 
Amount to Be Raised by 
Property Taxes 4,384,069 6,891,244 
Total Sources of Funds $23,015,952 $15,486,952 
TAX RATE DETERMINATION: 
Assessed Value (A.V.) $ 689,553,341 $ 726,924,472 
Amount to be Raised $ 4,384,069 $ 6,891,244 
Current Year Recommended 
Tax Rates/$ 1,000 A.V, $ 6.35 $ 9.48 
Prior Year Tax Rate/$ 1,000 A.V. $ 6.88 $ 6.35 
Increase (Decrease) over Prior MO ee EY \ Raab CRS 8 
% Change (7.7%) 49.3% 


REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the Town of Peterborough's 
finances for all those with an interest in the government's finances, Questions concerning any of the 
information provided in this report or requests for additional financial information should be 
addressed to: 
Nancie Vaihinger, Finance Director 
Town of Peterborough, New Hampshire 
1 Grove Street 
Peterborough, New Hampshire 03458 
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Statement 1 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
STATEMENT OF NET ASSETS 


DECEMBER 31, 2006 
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Business- 
Governmental Type 
Activities Activities Total 
ASSETS 
Cash and Equivalents $ 4,412,038 $ 946,594 $ 5,358,632 
Temporary Investments 196,598 : 196,598 
Investments 3,687,085 - 3,687,085 
Taxes Receivable 1,123,048 ~ 1,123,048 
Accounts Receivable 60,667 336,314 396,981 
Due from Other Governments 380,505 42,096 422,601 
Due from Other Governments - Noncurrent 74,593 - 74,593 
Internal Balances - - - 
Inventory and Prepaids 38,753 159,072 197,825 
Restricted Assets 1,248,888 108,279 1,357,167 
Due from Third Parties - Landfill Closure 326,113 - 326,113 
Property by Tax Deed and Title 41,182 - 41,182 
Capital Assets: 
Land and Improvements 2,566,670 173,385 2,740,055 
Buildings and Improvements 3,088,818 - 3,088,818 
Sewer System - 6,057,737 6,057,737 
Water System - 5,423,481 5,423,481 
Infrastructure 12,117,104 - 12,117,104 
Furniture, Equipment and Vehicles 3,944,464 409,871 4,354,335 
Construction in Progress 14,800 485,639 500,439 
Less Accumulated Depreciation (11,088,782) (5,761,771) (16,850,553) 
Total Capital Assets, Net of Depreciation 10,643,074 6,788,342 17,431,416 
TOTAL ASSETS $ 22,232,544 $ 8,380,697 $ 30,613,241 
Business- 
Governmental Type 
Activities Activities Total 
LIABILITIES 
Accounts Payable $ 89,548 §$ 2,259 ++$ 91,807 
Contracts Payable - i L 
Retainage Payable - a _ 
Due to Other Governments 3,623,126 - 3,623,126 
Accrued Liabilities 246,843 77,240 324,083 
Deferred Revenues 12,195 - 12,195 
Liabilities Payable from Restricted Assets - 100,000 100,000 
Noncurrent Liabilities: 
Portion Due or Payable Within One Year: 
Obligations Under Capital Leases 31,878 . 31,878 
Bonds and Notes - 151,457 151.457 
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Portion Due or Payable After One Year: 
Obligations Under Capital Leases - 


Bonds and Notes - 1,725,599 
Compensated Absences 226,460 5,750 232,210 
Estimated Landfill Closure and Postclosure 

Monitoring Costs Payable 1,206,374 - 1,206,374 
Total Liabilities 5,436,424 2,062,305 7,498,729 
NET ASSETS 
Invested in Capital Assets, Net of Related 
Debt 10,611,196 4,911,286 15,522,482 
Restricted for: 
Capital Reserves 575,086 - 575,086 
Cemeteries 96,768 - 96,768 
Other Purposes: 
Endowments 2,268,022 - 2,268,022 
Unrestricted 3,245,048 1,407,106 4,652,154 
Total Net Assets $ 16,796,120 $ 6,318,392 $ 23,114,512 
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ee 


tatement 
TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2006 
Landfill Other Totals 
General Expendable Governmental Govemmental 
Fund Trust Funds Funds 
Revenues 
Taxes $ 14.166,265 $ ee 214,840 $ 14,381,105 
Licenses and Permits 1,027,082 - - 1,027,082 
Intergovernmental 1,348,278 - 7,885 1,356,163 
Charges for Services 202,262 - $56,673 758,935 
Interest and Dividends 114,364 53,224 292,308 459,893 
Other Revenue 90,550 - 171,771 262,321 
Total Revenues 16,948,801 33,221 1,243,477 18,245,499 
Expenditures 
Current: 
General Government 1,664,489 - 101,251 1,765,740 
Public Safety 1,541,767 - 368,118 1,909,885 
Highways and Streets 1,198,655 : - 1,198,655 
Sanitation 253,195 - 78,125 331,320 
Welfare 128,922 - - 128,922 
Culture and Recreation 396,075 - 725,757 1,121,832 
Conservation S61 - 2,450 3,01% 
Debt Service: 
Principal 51,150 ~ - 51,150 
Interest 2,377 ‘ : 2,377 
Capital Outlay 1,097,819 - 36,752 1,134,571 
Total Town Expenditures 6,335,010 - 1,312,453 7,647,463 
Other Governmental Units: 
School District Assessment 9,220,112 ~ > 9,220,112 
County Taxes 725,201 - : 725,201 
Total Other Governmental Units 9,945,313 - - 9,945,313 
Total Expenditures 16,280,323 - 1,312,453 17,592,776 
Excess (Deficiency) of Revenues 
Over Expenditures $ 668,478 $ 33,221 $ (68,976) $ 652,723 
Net Change in Fund Balances - Total Governmental Funds $ = (297,277) 
Amounts Reported for Government Activities in the Statement of Activities Are 
Different Because of the Following ltems: 
Governmental Funds Report Capital Outlays as Expenditures. In the Statement 
of Activities the Cost of Those Capital Outlay Items are Capitalized and the 
Cost of Those Capitalized Assets is Then Charged Over Their Estimated Useful 
Lives as Depreciation Expense. This is the Amount by Which Depreciation Expense 
Exceeded Capital Outlay Expenditures in the Current Period. 177,973 
Proceeds From Debt Issues Are Reported as an Other Financing Source (Proceeds of 
Long-Term Bonds) in the Funds Statement. However, Debt Issue Proceeds Increase 
Long-term Liabilities (Bonds Payable) in the Statement of Net Assets. (80,531) 
The Repayment of Bond and Capital Lease Principal is an Expenditure (Debt Service) in the 
Governmental Funds. The Repayment of Principal Reduces Long-term Liabilities in the 
Statement of Net Assets. 106,008 
Payment of Interest is Reported as an Expenditure When Due in the Governmental Funds. 
Interest is Accrued at Year End in the Statement of Activities. 179 
Some Expenses Reported in the Statement of Activities, Such as Compensated Absences 
and Estimated Landfill Closure and Postclosure Costs do NOT Require the Use of Current 
Financial Resources. Accordingly, They Have NOT Been Reported as Expenditures in the 
Governmental Funds. 604,315 
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Some Reveriues Are Not Considered Available and Are NOT Reported in the 
Governmental Funds. 99,457 


In the Statement of Activities (Statement2), Only the Loss on the Disposal of Capital 
Assets is Reported, Whereas in the Governmental Funds (Statement 4) There is No 
Use of Financial Resources. As a Result, the Cheange in Net Assets Differs From the 
Change in Fund Balance by the Net Book Value of the Disposed 


Capital Assets. 13,927 

Revenues in the Statement of Activities Are NOT Reported in the Funds Statements as They 

do NOT Provide Current Financial Resources or Are Considered Unavailabte, 20,685 
Change in Net Assets of Governmental Funds - Statement 2 $ 644,736 


Statement 5 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
STATEMENT OF NET ASSETS 
PROPRIETARY FUNDS 
DECEMBER 31, 2006 


Business-Type Activities 


Water Sewer Totals 
ASSETS 
Current Assets: 
Cash and Equivalents $ 13,237 $ 933,357 $ 946,594 
Temporary Investments . - . 
Accounts Receivable 199,200 137,114 336,314 
Due From Other Governments 14,340 27,756 42,096 
Due From Other Funds - - - 
Inventories - - - 
Prepaids 138,238 20,834 159,072 
Total Current Assets 365,015 1,119,061 1,484,076 
Restricted Assets: 
Cash and Cash Equivalents 108,279 - 108,279 
Temporary Investments - - - 
Total Restricted Assets 108,279 - 108,279 
Capital Assets: 
Land 158,779 14,606 173,385 
Sewer System - 6,057,737 6,057,737 
Water System 5,423,481 - 5,423,481 
Machinery and Vehicles 178,813 231,058 409,871 
Construction in Progress 75,615 410,024 485,639 
Less: Accumulated Depreciation (1,884,398) (3,877,373) (5,761,771) 
‘Total Capital Assets, Net of Depreciation 3,952,290 2,836,052 6,788,342 
TOTAL ASSETS $ 4,425,584  $ 3,955,113 $ 8,380,697 
(Continued) 
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TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
STATEMENT OF NET ASSETS 
PROPRIETARY FUNDS 


DECEMBER 31, 


Water 
LIABILITIES 
Current Liabilities: 
Accounts Payable $ 858 
Retainage Payable - 
Accrued Liabilities 31,998 
Deferred Revenue - 
Due to Other Funds - 
Accrued Vacation/Sick Pay 2,875 
Notes Payable 3,666 
General Obligation Bonds Payable 120,662 
Total Current Liabilities 160,059 
Current Liabilities Payable from 
Restricted Assets: 
Accrued Liabilities 100,000 
Total Current Liabilities Payable from 
Restricted Assets 100,000 
Long-Term Liabilities: 
Notes Payable (Net of Current Portion) 18,337 
General Obligation Bonds (Net of Current 
Portion) 1,495,856 
Total Long-Term Liabilities 1,514,193 
TOTAL LIABILITIES 1,774,252 
NET ASSETS 
Invested in Capital Assets, Net of Related Debt 2,313,769 
Restricted for 
Capital Projects 35,340 
Unrestricted 302,223 
TOTAL NET ASSETS 2,651,332 
TOTAL LIABILITIES AND NET ASSETS $ 4,425,584 
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2006 


Business-Type Activities 


$ 


Sewer 


1,401 


45,242 


2,875 
10,463 
16,666 
76,647 


61,402 


150,004 
211,406 


288,053 


pas Fed W 


1,069,543 


3,667,060 
SES 


Statement 5 
(Continued) 


$ 


Total 


2,259 
77,240 


5,750 
14,129 
137,328 


236,706 


100,000 


100,000 


79,739 


1,645,860 


1,725,599 
2,062,305 


4,911,286 


35,340 
1,371,766 


6,318,392 
58,380,697, 
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TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
PROPRIETARY FUNDS 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2006 


Operating Revenues 
Charges for Services $ 
Intergovernmental 
Other Revenue 
Total Operating Revenues 


Operating Expenses 
Administration, Salaries, Wages and Benefits 
Plant Operation and Maintenance 
Depreciation 
Other Operation Expenses 
Total Operating Expenses 
Operating Income (Loss) 


Non-Operating Revenue (Expense) 
Interest - Income 
- (Expense) 
Other 
Net Non-Operating Revenues and (Expenses) 


Income Before Contributions and Transfers 
Contributions and Transfers In (Out) 
Capital Contributions - Rural Development 
Capital Contributions - State of New Hampshire 
Capital Conributions - Other Sources 
Transfers In 
Transfers (Out) 
Total Contributions and Transfers In (Out) 
Change in Net Assets 
Total Net Assets, Beginning of Year, Restated 


Total Net Assets, End of Year $ 
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Water 


804,332 
19,340 
1,187 
824,859 


302,572 
209,855 
136,204 
648,631 
176,228 


5,250 
(74,904) 
4 


(69,650) 


106,578 


(50,000) 
(50,000) 


56,578 


2,594,754 


2,651,332 


Business-type Activities 


Sewer 


$ 559,774 


359,774 


264,689 
143,376 
145,619 

2,659 


RETO 


3,431 


14,913 
(12,948) 

4 

1,969 


5,400 


1,000,000 


1,000,000 


1,005,400 


2,661,660 


$3,667,060 _ 


Statement 6 


Totals 


$ 1,364,106 
19,340 
1,187 


1,384,633 


567,261 
353,231 
281,823 

2,659 


1,204,974 
179,659 


20,163 
(87,852) 
8 


(67,681) 


111,978 


1,000,000 
(50,000) 


950,000 


1,061,978 


5,256,414 


$ 6,318,392 
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TOWN OF PETERBOROUGH, NEW HAMPSHIRE 


STATEMENTS OF CASH FLOWS 
PROPRIETARY FUNDS 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2006 


Cash Flows From Operating Activities 
Cash Received From Customers 
Cash Received From Town for Services 
Cash Paid to Suppliers 
Cash Paid to Employees 
Other Operating Revenues 
Other Revenues 
Net Cash Provided (Used) by Operating Activities 


Cash Flows from Noncapital Financing Activities 
Operating Transfers In (Out) from/to Other Funds 
Net Cash Provided (Used) by Noncapital Financing 

Activities 


Cash Flows From Capital and Related 
Financing Activities 
Additions to Property, Plant and Equipment 
Principal Paid on Bonds 
Principal Paid on Notes 
Interest Paid on Bonds and Notes 
Proceeds from Sale of Equipment 
Capital Contributions from Grants 
Capital Contributions from Other Sources 
Net Cash Provided (Used) for Capital and 
Related Financing Activities 


Cash Flows From Investing Activities 
Interest on Investments 
Proceeds from Sale of Investments 
Purchase of Investments 
Net Cash Provided (Used) by Investing Activities 


Increase (Decrease) in Cash and Cash Equivalents 
Cash and Cash Equivalents, Beginning of Year 
Cash and Cash Equivatents, End of Year 


Reconciliation of Operating Income to Net Cash 
Provided by Operating Activities 
Net Operating Income (Loss) 


Adjustments to Reconcile Net Operating Income 
to Net Cash Provided by Operating Activities: 
Depreciation 
Other Revenue 
Change in Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 
Accounts Receivable 
Due From Other Governments 
Due from Other Funds 
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Business-type Activities 


Water 


$ 803,224 
45,140 
(362,429) 
(173,315) 


Mpa 12550, 


(50,000) 
(50,000) 


(58,617) 
(120,662) 
(3,667) 
(73,527) 
5,514 


(250,959) (99,091) 


5,250 


5,250 
16,91 I 


102,626 
$ 119,537 


$ 176,228 


136,204 
4 


37,841 
(14,340) 
115 


Sewer 


$ 581,566 
3,330 


(409,076) 
(158,285) 


17,535 


1,000,000 


1,000,000 


(65,906) 
(16,666) 
(10,462) 
(11,571) 
5,514 


14,913 


14,913 


933,357 


$_ 933357. 


Ss eraaat: 


145,619 
4 


25,118 


Statement 7 


Totals 


$ 1,384,790 

48,470 
(771,505) 
(331,600) 


330,155 


950,000 


950,000 


(124,523) 
(137,328) 
(14,129) 
(85,098) 
11,028 


(350,050) 


20,163 


____20,163_ 


950,268 


102,626 
$ 1,052,894 


$ 179,659 


281,823 
8 


62,959 
(14,340) 
115 
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Inventories 
Prepaids 
Other Operating Assets 
Increase (Decrease) in Operating Liabilities: 
Accounts Payable 
Accrued Liabilities 
Due to Other Funds 
Other Operating Liabilities 
Total Adjustments 


Net Cash Provided (Used) by Operating Activities 
Noncash Transactions 


Additions to Property, Plant and Equipment: 
Donated by Private Individual or Businesses 


Fully Depreciated Property, Plant and Equipment 
Written Off During the Year 


136,392 
$ 312,620 $ 


48,214 


(32,032) 
(19,793) 
(19,821) 


6,905 55,119 
(4,876) (36,908) 
2,500 (17,293) 
(161,166) (180,987) 
14,104 150,496 
17,535 $ 330,155 
- $ 
- $ 
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TOWN OF PETERBOROUGH, NEW HAMPSHIRE 


STATEMENT OF FIDUCIARY NET ASSETS 


DECEMBER 31, 2006 


ASSETS 
Cash and Cash Equivalents 
Temporary Investments 
Investments, at Fair Value 
Accounts Receivable 
Prepaid Expense 
TOTAL ASSETS 


LIABILITIES 
Accounts Payable 
Accrued Liabilities 
Due to Specific Individuals 
TOTAL LIABILITIES 


NET ASSETS 
Held in Trust for Scholarships and Other 
Purposes 
TOTAL NET ASSETS 
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$ 


Agency 
Funds 


214,163 


$214,163 


187 


213,976 
214,163 


Private 
Purpose 
Trusts 


$ : 


1,120,447 


$ _ 1,120,447 


1,120,447 
$ 1,120,447 


INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


I | SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


A. Reporting Entity 


The Town of Peterborough, New Hampshire (the Town) is a municipal corporation governed by an 
elected three member Board of Selectmen. The Town was incorporated in 1760. The Town’s annual 
budget is approved by the voters at the Town Meeting held in March each year and the Selectmen, 
with the assistance of the Town Administrator, are then responsible for managing the Town’s day to 
day operations during the year within the constraints of the budget that was approved. The Town 
engages in a comprehensive range of municipal services, including general government 
administration, public safety, health, welfare, human service programs, planning, community 
development, recreation, cultural, and library activities. 


The accompanying financial statements include the transactions of all funds of the Town and other 
governmental organizations included in the Town’s reporting entity because of the significance of 
their operations or financial relationships with the Town in accordance with the criteria set forth by 
the Governmental Accounting Standards Board. The funds’ operations as reflected in the financial 
statements are those under the control of the Town. There are no agencies or entities which should be 
presented with the Town reporting standards for governmental units. 


B. Government-Wide and Fund Financial Statements 


The government-wide financial statements (i.e., the statement of net assets and the statement of 
changes in net assets) report information on all of the non-fiduciary activities of the Town. For the 
most part, the effect of interfund activity has been removed from these statements. Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant extent on fees and charges for 
support. 


The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with 
a specific function or segment. Program revenues include 1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 


Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements. Major 
individual governmental funds and major individual enterprise funds are reported as separate columns 
in the fund financial statements. 


C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 


The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial 
statements. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in 
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 
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Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the government considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payment is due. 


Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Only the portion of special assessments receivable due within the current fiscal period is 
considered to be susceptible to accrual as revenue of the current period. All other revenue items are 
considered to be measurable and available only when cash is received by the Town. 


The Town’s fiduciary funds (which have been redefined and narrowed in scope) are presented in the 
fund financial statements by type (private purpose and agency). Since by definition these assets are 
being held for the benefit of a third party and cannot be used to address activities or obligations of the 
Town, these funds are not incorporated into the government-wide financial statements. 


The Town reports the following major governmental funds: 


The General Fund is the Town's primary operating fund. It accounts for al] financial resources of 
the general government, except those required to be accounted for in another fund. 


The Landfill Closure Fund is used to account for the proceeds of a bond issue and other revenue 
sources from the State and other entities which are to be used for a pollution control project at the 
Starkweather dump site. 


Non-Major Governmental Fund Types: 


Special Revenue Funds — accounts for specific revenue sources that are restricted by law or 
administrative action to expenditure for specific purposes. Non-major special revenue funds 
include the Library, Conservation, Cemetery Maintenance, Ambulance, Pay-Per-Bag Program, 
Children and the Arts Program, Tax Incremental Finance District, Recreation Revolving Fund, 
Town Trusts, Cemetery Expendable Fund, Isabelle Miller Fund, Capital Reserves and Town 
Reclamation Funds. 


Capital Projects Funds — account for financial resources segregated for the acquisition or 
construction of major capital facilities. Non-major capital projects funds include the Police 
Station Capital Projects Fund. 


Permanent Funds — used to report resources that are legally restricted to the extent that only 
earnings, and not principal, many be used for purposes that support the programs-that is, for the 
benefit of the Town or its citizenry. Permanent funds report trust arrangements in which the 
Town is the beneficiary, including public-purpose funds previously classified as nonexpendable 
trust funds. Permanent funds are used for resources legally restricted to cemeteries, libraries, 
parks, public land maintenance and social services. Non-major permanent funds include Library 
Trust Funds, Cemetery Trust Funds and Welfare Trust Funds. 


The Town reports the following major proprietary funds: 


The Sewer Fund accounts for the operation and maintenance of the Town’s sewer lines, pumping 
stations and treatment plant. 


The Water Fund accounts for the operation and maintenance of the Town’s water lines, pumping 
stations and treatment plant. 
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Additionally, the government reports the following fund types: 


Fiduciary funds are used to account for assets held by the Town in a trustee capacity or as an 
agent for individuals, private organizations or other governments. The fiduciary funds of the 
Town are the private purpose trusts (Scholarship Trusts and School District Special Education 
Trust Fund) and agency funds (performance bonds and driveway escrow). For accounting 
measurement purposes, the private purpose trust funds are accounted for in essentially the same 
manner as proprietary funds. Private purpose trust funds account for assets of which the principal 
may not be spent. Agency funds are custodial in nature (assets equal liabilities) and do not 
involve measurement of results of operation. Fiduciary funds are NOT included in the 
government-wide financial statements. 


Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, 
generally are followed in both the government-wide and proprietary fund financial statements to the 
extent that those standards do not conflict with or contradict guidance of the Governmental 
Accounting Standards Board (GASB). Governments also have the option of following subsequent 
private-sector guidance for their business-type activities and enterprise funds, subject to this same 
limitation. The Town has elected not to follow subsequent private-sector guidance. 


As a general rule the effect of interfund activity has been eliminated from the government-wide 
financial statements. 


Amounts reported as program revenues include 1) charges to customers or applicants for goods, 
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and 
contributions, including special assessments. Internally dedicated resources are reported as general 
revenues rather than as program revenues. Likewise, general revenues include all taxes. Proprietary 
funds distinguish operating revenues and expenses from non-operating items. Operating revenues 
and expenses generally result from providing services and producing and delivering goods in 
connection with a proprietary fund's principal ongoing operations. The principal operating revenues 
of the Town’s enterprise funds are charges to customers for sales and services. The Town also 
recognizes as revenue the portion of tap fees intended to recover the cost of connecting new 
customers to the system. Operating expenses for enterprise funds and internal service funds include 
the cost of sales and services, administrative expenses, and depreciation on capital assets. All 
revenues and expenses not meeting this definition are reported as non-operating revenues and 
expenses. 


When both restricted and unrestricted resources are available for use, it is the Town's policy to use 


restricted resources first, then unrestricted resources as they are needed. 


D. Assets, Liabilities, and Net Assets or Equity 
1. Deposits and Investments 


The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short- 
term investments with original maturities of three months or less from the date of acquisition. 


The Town Treasurer is authorized by State statutes to invest excess funds “in obligations of the U.S. 
Government, in the public deposit investment pool established pursuant to RSA 383:22, in savings 
bank deposits of banks incorporated under laws of the State of New Hampshire or in certificates of 
deposit of banks incorporated under the laws of the State of New Hampshire or in national banks 
located within the States of New Hampshire or Massachusetts.” 
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The Town participates in the New Hampshire Public Deposit Investment Pool established in 
accordance with RSA 383:22-24. At year end the Town had no funds on deposit with the Pool. At 
this time, the Pool’s investments are limited to “short-term U.S. Treasury and U.S. Government 
Agency obligations, State of New Hampshire and New Hampshire municipal obligations, certificates 
of deposit from Al/Pl-rated banks, money market mutual funds (maximum 20% portfolio), 
overnight to 30-day repurchase agreements (no limit, but collateral level at 102% in U.S. Treasury 
and Government Agency instruments delivered to the Custodian of the Pool) and reverse overnight 
repurchase agreements with primary dealers or dealer banks.” 


All trust fund investments are mutual fund marketable securities consisting of uninsured and 
unregistered investments for which the securities were held by an agent of one of the Town's banks 
but not in the Town's name. These securities cannot be sold or disposed of without the approval of 
the Town. 

Under New Hampshire law, the trustees of trust funds may invest: 


"Only by deposit in savings bank or in the savings department of a national bank or trust 
company in this State or in shares of any building and loan association or co-operative bank, 
incorporated and doing business under the laws of this State or in the shares of any federal 
savings and loan association, located and doing business in this State or in bonds, notes or 
other obligations of the United States government or in State, County, Town, City, School 
District, water and sewer district bonds and the notes of Towns or Cities in this State; and 
such stocks and bonds as are legal for investment by New Hampshire savings banks and 
when so invested, the trustees shall not be liable for the loss thereof; and in any common trust 
fund established by the New Hampshire Charitable Fund in accordance with RSA 292.23." 


Investments are carried at fair value. The fair value of investments is determined annually and is 
based on current market prices. 


Fair value fluctuates with interest rates, and increasing rates could cause fair value to decline below 
original cost. Town management believes the liquidity in the portfolio is more than adequate to meet 
cash flow requirements and to preclude the Town from having to sell investments below original cost 
for that purpose. 


Investment revenue is comprised of the following for the year for the Town’s Permanent Funds: 


Interest and Dividends $ 74,969 
Net Increase (Decrease) Decrease in the Fair 
Value of Investments 77,743 
Gain (Loss) on Sale of Investments 62,849 
Total Investment Revenue $215,561 


The net increase in the fair value of the Town investments during the fiscal year was $77,743. This 
amount takes into account all changes in fair value (including purchases and sales) that occurred 
during the year. The unrealized gain on investments held at year-end was $482,863. 


2. Receivables and Payables 


Activity between funds that are representative of lending/borrowing arrangements outstanding at the 
end of the fiscal year are referred to as either "due to/from other funds” (i-e., the current portion of 
interfund loans) or “advances to/from other funds” (i.e., the non-current portion of interfund loans). 
All other outstanding balances between funds are reported as “due to/from other funds." Any residual 
balances outstanding between the governmental activities and business-type activities are reported in 
the government-wide financial statements as "internal balances." 


Advances between funds, as reported in the fund financial statements, are offset by a fund balance 
reserve account in applicable governmental funds to indicate that they are not available for 
appropriation and are not expendable available financial resources. 
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All trade and property tax receivables are shown net of an allowance for uncollectibles. 


The Town semiannually, in June and December, bills and collects its own property taxes as well as 
property taxes for the School District and for the County. Property tax revenue Is recognized in the 
fiscal year for which taxes have been levied. 


Property taxes billed or collected in advance of the fiscal year for which they are levied are recorded 
as deferred revenue. 


Property taxes are due by December. If the taxes are not paid by the following March, a lien is 
recorded on the property at the Register of Deeds. The lien is a priority tax lien which accrues 
interest at the rate of 18% per annum. If the delinquent taxes (“redemptions”) are not paid within two 
years of the tax lien date, the property is conveyed to the Town by deed and may subsequently be sold 
at public sale. 


The Town budgets, following New Hampshire budget procedures, an amount ($155,547 in the current 
year) for property tax abatements and refunds. All abatements and refunds are charged to the account 
and they are reported net of property tax revenues. The actual total for the current year 
was $142,935. 


The tax rate for the year was $20.75; $6.35 Town, $1.00 County, $10.98 School District and $2.42 
State Education Tax. 


3. Inventories and Prepaid Items 


All inventories are valued at cost using the first-in/first-out (FIFO) method. Inventories of 
governmental funds are recorded as expenditures when consumed rather than when purchased. 


Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements. 


4. Restricted Assets 


The Town has segregated certain funds of the Water Fund that are restricted for the upgrading of the 
water quality at one of the Town’s wells. 


5. Property by Tax Lien and Title 


Elderly Tax Liens — Under New Hampshire Revised Statutes Annotated (RSA) 72:38A, elderly 
property owners in the Town may request that the Town file a tax lien against their property for the 
amount of their annual property taxes. Interest accrues annually at 5% and is payable along with the 
property taxes from the individual’s estate. 


Other Tax Liens — Under New Hampshire Revised Statutes Annotated, if property taxes have not 
been paid within two years of the tax lien date, the property may be conveyed to the Town by deed. 


6. Capital Assets 


Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items), are reported in the applicable governmental or business-type 
activities columns in the government-wide financial statements. Capital assets are defined by the 
government as assets with an initial individual cost of more than $5,000 and an estimated useful life 
in excess of two years. Such assets are recorded at historical cost or estimated historical cost if 
purchased or constructed. Donated capital assets are recorded at estimated fair market value at the 
date of donation. 
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The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend assets lives are not capitalized. 


Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest 
incurred during the construction phase of capital assets of business-type activities is included as part 
of the capitalized value of the assets constructed. 


Property, plant, and equipment is depreciated using the straight line method over the following 
estimated useful lives: 


Assets Years 
Land Improvemene ae ue ee haere ae 
Building and improvements 20-40 
Sewer System 10-50 
Water System 20-75 
Infrastructure - Roads 40 
Infrastructure - Bridges 40 
Furniture, Equipment and Vehicles 5-15 


7. Compensated Absences 


The Town’s fulltime employees earn vacation leave based on months of employment. The accrual 
rate increases with years of service up to a maximum of 25 days annually for twenty years of 
continuous services, Employees who are eligible for vacation and whose employment is terminated 
for any reason are paid an amount equal to all accumulated vacation pay earned but not taken. 


The Town’s fulltime and probationary fulltime employees also accumulate one and one-half days of 
sick leave for every two full months of continuous service. Employees who have been employed by 
the Town for more than ten years are paid upon termination of their employment for their unused sick 
leave on a sliding scale up to as much as 80% of accumulated sick leave for employees with over 40 
years of service. The maximum reimbursement, however, for accumulated sick leave and the PDO 
bank (see following paragraph) shall not exceed 960 hours. 


For employees hired prior to December 31, 1997 the hours accumulated under the previous 
compensated absences system (PDO’s or Banked Paid Days Off) carryover and can be used for 
extended illness, injury or vacation leave with written approval of the Department head. Again, at 
termination of employment employees are reimbursed for any unused PDO’s limited to total of 960 
hours accumulated PDO’s and sick leave, with the payment made first from the PDO bank and then 
from the accumulated sick leave. 


8. Long-Term Obligations 


In the government-wide financial statements, and proprietary fund types in the fund financial 
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable 
governmental activities, business-type activities, or proprietary fund type statement of net assets. 
Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life of 
the bonds using the effective interest method. Bonds payable are reported net of the applicable bond 
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the 
term of the related debt. 
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In the fund financia! statements, governmental fund types recognize bond premiums and discounts, as 
well as bond issuance costs, during the current period. The face amount of debt issued is reported as 
other financing sources. Premiums received on debt issuances are reported as other financing sources 
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not 
withheld from the actual debt proceeds received, are reported as debt service expenditures. 


9. Fund Equity 


In the fund financial statements, governmental funds report reservations of fund balance for amounts 
that are not available for appropriation or are legally restricted by outside parties for use for a specific 
purpose. Designations of fund balance represent tentative management plans that are subject to 
change. 


e Encumbrances — These monies have been reserved for goods and services encumbered, or 
ordered before the end of the fiscal year, for which delivery of goods and services had not 
been made prior to the close of the fiscal year. 


e Prepaids — These monies have been reserved for reported prepaids in the General Fund to 
comply with accounting standards. 


10. Net Assets 


Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, 
net of related debt, consists of capital assets (net of accumulated depreciation) reduced by the 
outstanding balances of any debt used for the acquisition, construction or improvement of those 
capital assets. Net assets are reported as restricted when there are limitations imposed on their use 
either through constitutional provision on enabling legislation or through external restrictions 
imposed by creditors, grantors or law or regulations of other governments. The Town reports the 
following restricted net asset categories: 


Capital Reserves - Under New Hampshire RSA 35:1, the Town may raise and appropriate funds 
for the “construction, reconstruction or acquisition of a specific capital improvement, or the 
acquisition of a specific item or specific items of equipment.” Such funds that have been 
appropriated at Town Meeting are reported as restricted net assets at year end. 


Cemeteries — Under New Hampshire RSA 31:19, the Town may hold in trust funds for the 
“establishment, maintenance, and care of ... Cemeteries.” Such funds earmarked for cemetery 
maintenance are reported as restricted net assets at year end. 


Other Purposes - Endowments — The nonexpendable portion of permanent funds is reported as a 
component of restricted net assets. 


Unrestricted Net Assets — This amount is all net assets that do not meet the definition of “invested 
in capital assets, net of related debt” or “restricted net assets.” 
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11. Restatement of Beginning Fund Balances and Net Assets 


Governmental Business-Type 


General Fund Activities Activities Net 
Fund Balance Net Assets Assets 
As Previously Reported $ 2,703,031 $ 16,192,534 $ 5,157,193 
Correction of Prior Year’s Payments in 
Lieu (29,261) (29,261) - 
Correction of Elderly Deferred (10,685) (10,685) - 
Correction of Deposits (1,204) (1,204) - 
Correction of Prior Year’s Construction in 
Progress Previously Expensed-Sewer Fund - - 99,221 
As Restated $ 2,661,881 $ 16,151,384 $5,256,414 


IL| RECONCILIATION OF GOVERNMENT WIDE AND FUND FINANCIAL 
STATEMENTS 


A, Explanation of Certain Differences between the Governmental Fund Balance Sheet and the Government- 
Wide Statement of Net Assets 


The governmental fund balance sheet includes a reconciliation between fund balance - total 
governmental funds and net assets - governmental activities as reported in the government-wide 
statement of net assets. One element of that reconciliation explains that “long-term liabilities, 
including bonds payable and unmatured compensated absences, are not due and payable in the current 
period and therefore are not reported in the funds.” The details of this difference are as follows: 


Bonds Payable $ ‘a 
Add: Accrued Interest Payable on Bonds and Capital Leases 

at Fiscal Year End us 
Estimated Landfill Closure and Postclosure Monitoring Costs 

Payable 1,206,374 
Capital Leases Payable 39,415 
Compensated Absences 226.460 
Net Adjustment to Reduce Fund Balance — Total Governmental 

Funds to Arrive at Net Assets — Governmental Activities $_ 1,472,249 


B. Explanation of Certain Differences between the Governmental Fund Statement of Revenues, Expenditures, 
and Changes in Fund Balances and the Government-Wide Statement of Activities 


The governmental fund statement of revenues, expenditures, and changes in fund balances includes a 
reconciliation between net changes in fund balances - total governmental funds and changes in net 
assets of governmental activities as reported in the government-wide statement of activities. One 
element of that reconciliation explains that “Governmental funds report capital outlays as 
expenditures. In the statement of activities the cost of those ASSETS is then charged over their 
estimated useful lives as depreciation expense.” The details of this difference are as follows: 


Capital Outlay $ 842,590 
Depreciation Expense (664,617) 


Net Adjustment to Increase Net Changes in Fund Balances — 
Total Governmental Funds to Arrive at Changes in Net Assets 
of Governmental Activities $ 177,973 
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Another element of that reconciliation states that “Some expenses reported in the statement of 


activities do not require the use of current financial resources and therefore are not reported as 
expenditures in governmental funds.” The details of this difference are as follows: 


Compensated Absences $ (21,307) 
Contingent Liability-Legal (127,456) 
Prior Year’s Accounts Payable Reversed 39,320 
Estimated Liability for Landfill Closure and Post closure 

Monitoring Costs 713.758 


Net Adjustment to Decrease Net Changes in Fund Balances — 
Total Governmental Funds to Arrive at Changes in Net 


Assets of Governmental Activities $ 604,315 
Ill | STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 


A, Budgetary Information 


The Town observes the following procedures in establishing the budgetary data reflected in the 
financial statements: 


Expenditures in budgetary funds are limited to the Town’s budget adopted at the annual or special 
Town meeting subject to RSA Chapter 32. The Selectmen are required by statute to properly 
enter and record expenditure. They may transfer budget amounts between appropriations, but no 
new purpose may be introduced that was not contained in the adopted budget. No amounts may 
be transferred from special warrant articles. Total expenditures may not exceed the total amount 
approved at the annual or special Town meeting, with certain statutory exceptions. 


All appropriations lapse at year end unless 1) the expenditure has been legally committed by an 
outstanding contract or purchase order, 2) the amount is in a special non-lapsing fund such as a 
Capital Reserve, Special Revenue or Trust Funds, 3) the amount has been raised by a bond issue 
or is to be received as part of a grant, or 4) is a special warrant article, A special warrant article 
may be encumbered by the Selectmen for one additional year, or for up to five years, if the 
original adopted article so states. 


Under rules adopted by the Department of Revenue Administration, beginning General Fund fund 
balance may be used at the discretion of the Selectmen as a revenue source in establishing the tax 
rate, The General Fund is budgeted. 


Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase orders, 
contracts) outstanding at year end are reported as reservations of fund balances and do not constitute 
expenditures or liabilities because the commitments will be re-appropriated and honored during the 
subsequent year. 


IV | DETAILED NOTES ON ALL FUNDS 

A. Deposits and Custodial Credit Risk 

Custodial credit risk is the risk that in the event of a bank failure, the Town’s deposits may not be 
returned to it. The Town does not have a deposit policy for custodial credit risk. At December 31, 


2006 the book balance of the Town’s deposits was $5,877,672. Of the Town’s bank balance at year 
end of $5,983,197, $5,685,382 was exposed to custodial credit risk as follows: 


Balance Insured Through Hartford Insurance Company $ 4,000,000 
Collateralized by Repurchase Agreement 1,685,382 
Total $5,685,382 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


B. Receivables 


Receivables as of year end for the government's individual major funds and nonmajor, and fiduciary 
funds in the aggregate, including the applicable allowances for uncollectible accounts, are as follows: 


General 
Receivables: 
Property and Other Taxes $ 953,481 
Tax Liens 169,567 
Accounts 23,943 
Intergovernmental - Federal 6,576 
Intergovernmental — State of New Hampshire 340,270 


8.795 


Intergovernmental — Other Towns 


Gross Receivables 1,502,632 
Less: Allowance for Uncollectibles - 
Net Total Receivables $1,502,632 


Landfill 
Closure 


» Pakctne bs lial 


Other Funds 


Revenues of the Water and Sewer Funds are reported net of uncollectible amounts. 
uncollectible amounts related to revenues of the current period are as follows: 


Gross Receivables $ 336,314 
Uncollectibles = 
Net Total Receivables $ 336,314 


Total 


$ 953,481 
169,567 
60,667 
6,576 
340,270 
8.795 
1,539,356 


$1,539,356 


Total 


Governmental funds report deferred revenue in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period. Governmental funds also defer 
revenue recognition in connection with resources that have been received, but not yet earned. At the 
end of the current fiscal year, the various components of deferred revenue and unearned revenue 


reported in the governmental funds Were as follows: 


Unavailable Unearned 
Elderly / Disabled Liens $ - $ 16,097 
Other 7337 12,195 
Total SAL SS? aS 28202 
C. Capital Assets 


Capital asset activity for the year was as follows: 


Beginning 
Balances 


Governmental Activities: 
Capital Assets, Not Being Depreciated: 


Land $ 1,993,992 


Construction in Progress 69,078 
Total Capital Assets, Not Being 

Depreciated 2,063,070 
Capital Assets, Being Depreciated: 

Land Improvements 566,048 

Building and Improvements 2,949,527 

Infrastructure 11,662,440 

Furniture, Equipment and Vehicles 3,697,089 
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Increases 


$ y 
32,450 


32,450 


6,630 
152,713 
457,503 
361,295 


Decreases 


$ 


$ 


Ending 
Balances 


1,993,992 


(86,728) 14,800 


(86,728) __2,008,792 


(13,422) 
(2,839) 
(113,920) 


572,678 
3,088,818 
12,117,104 
3.944.464 


INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


Total Capital Assets Being Depreciated 


Less: Accumulated Depreciation for: 
Land Improvements 
Buildings and Improvements 
Infrastructure 
Furniture, Equipment and Vehicles 


Total Accumulated Depreciation 

Total Capital Assets, Being Depreciated, 
Net 

Governmental Activities Capital Assets, 
Net 


Business-type activities: 
Capital Assets, Not Being Depreciated: 
Land 


Construction in Progress 


Total Capital Assets, Not Being 
Depreciated 


Capital Assets, Being Depreciated: 
Sewer System 
Water System 
Machinery and Equipment 
Total Capital Assets Being Depreciated 
Less Accumulated Depreciation for: 
Sewer System 
Water System 
Machinery and Equipment 


Total Accumulated Depreciation 

Total Capital Assets, Being Depreciated, 
Net 

Business-Type Activities Capital Assets, 
Net 


18,875,104 978,141 __(130,181) _ 19,723,064 
(216,638) (25,482) (2,696) (244,816) 

(1,174,657) (71,275) 1,833 (1,244,099) 

(7,085,699) (289,589) 4,965 (7,370,323) 


(2,002,004) __ (278.271) 50,731 __ (2,229,544) 
(10,478,998) (664,617) 54,833 (11,088,782) 


8,396,106 313,524 (75,348) __ 8,634,282 


$10,459,176 $§ 345,974 $ (162,076) $ 10,643,074 


Sox LI3,385$ - § «. $ 473,385 
383,253 102,386 - 485,639 
$56,638 102,386 - 659,024 

Beginning Ending 
Balance Increases Decreases Balance 
6,057,737 - - 6,057,737 
5,423,481 ~ - 5,423,481 


412,243 22,138 (24,510) 409,871 
11,893,461 22,138 (24,510) _11,891,089 


(3,631,947) (122,145) - (3,754,092) 
(1,680,074) (119,111) - (1,799,185) 

(181,408) (40,567) ___13,481 (208,494) 
(5,493,429) (281,823) 13.481 _ (5,761,771) 


6,400,032 (259,685) (11,029) 6,129,318 


$_ 6,956,670 $ (157,299) §$_(11,029) $ 6,788,342 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


Depreciation expense was charged to functions/programs of the Town as follows: 


Governmental Activities: 


General Government $ 16,387 
Office of Community Development 2,903 
Fire Department 115,718 
Police Department 38,323 
Highways and Streets, Including Depreciation of Infrastructure Assets 439,694 
Sanitation - 
Health and Welfare - 
Parks and Recreation 35,105 
Conservation “ 
Library 16,487 
Total Depreciation Expense — Governmental Activities 664 


Business-Type Activities: 


Water $ 136,204 
Sewer __ 145,619 
Total Depreciation Expense — Business-Type Activities $ 281,823 


D. Interfund Receivables, Payables, and Transfers 


The composition of interfund balances as of year end, is as follows: 


Due to/from other funds: 
Receivable Fund Payable Fund Amount 
General Nonmajor Governmental Funds $ 250,079 
General Landfill Expendable Trust 273,887 
Nonmajor Governmental Fund Nonmajor Governmental Funds 11,000 
Nonmajor Governmental Fund General 91,293 
Total $626,259 


Interfund Transfers: 
Transfer In: 


Nonmajor 
Nonmajor Permanent Sewer 
Transfer out: General Governmental Funds Fund Total 
General $ - § - $ 670,071 $1,000,000 $ 1,670,071 
Landfill Expendable Trust 273,887 - - - 273,887 
Nonmajor Governmental Funds 258,320 30,615 3,250 - 292,185 
Nonmajor Permanent Funds - - 39,659 - 39,659 
Water Fund : - 50,000 : 50,000 
Total $532,207 $ 30,615 $ 762,980 $1,000,000 $ 2,325,802 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FIANANCIAL STATEMENT 


E, Leases 


Operating Leases 


The Town leases office equipment (copiers) under operating lease agreements that expire at various 
dates. Total rental expenditures during the fiscal year for these leases were $8,671. 


Scheduled minimum rental payments for succeeding fiscal years are as follows: 


Year Ended 
December 31 Amount 
2007 $ 3,498 
2008 3,193 
Total $ 6,691 


Capital Leases 


The Town has entered into lease agreements for financing the acquisition of a vehicle, telephone 
system, copiers and imaging system. The lease agreement qualifies as a capital lease for accounting 


purposes and, therefore, has been recorded at the present value of the future minimum lease payments 
as of the inception date. 


Assets acquired through capital lease are as follows: 


Governmental 
Activities 
Asset Under Capital Lease $ 20,354 
Less: Accumulated Depreciation (15,698) 
Total $4,656 


The following is a summary of capital lease agreements for the year: 


Year Ended 
December 31, 

2007 $ 22,734 

2008 8,987 

2009 3,187 

Total 34,908 
Less: Amount Representing Interest (3,030) 
Present Value of Minimum Lease Payments $31,878 


F, Long-Term Debt 
General Obligation Bonds 


The government issues general obligation bonds to provide funds for the acquisition and construction 
of major capital facilities. General obligation bonds have been issued for both governmental and 
business-type activities. 


General obligation bonds are direct obligations and pledge the full faith and credit of the government. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


General obligation bonds currently outstanding are as follows: 


Amount 


Business-Type Activities 


$10,829 — 1995 Han-Sul 202 Water Note Payable, Due in Annual 
Installments of $833, Plus Interest, Through December 2007, with 
Interest at 5.50%. 


$41,160 — 1995 Summerhill Water Note Payable, Due in Annual 
Installments of $2,166, Plus Interest, Through December 2007, with 
Interest at 5.75%. 


$1,500,000 — 1999 Water Bond Payable, Due in Annual Installments 
of $75,000, Plus Interest, Through January 2019, with Interest at 
4.00% to 4.80%. 


$13,347 — Han-Sul Industrial Water Note Payable, Due in Annual 
Installments of $833, Plus Interest, Through December 2007, with 
Interest at 6.50%. 


$750,000 — 2000 Water/Sewer Bond Payable (Water Portion is 
$500,000), Due in Annual Installments of $50,000, Plus Interest, 
Through January 2016, with Interest between 4.75% and 5.125%. 


$357,500 — 2002 Water Bond Payable, Due in Annual Installments of 
$12,328, Plus Interest, Through December 2031, with Interest at 
4.625%. 


$9,996 — 2002 Han-Sul Sewer Note Payable, Due in Annual 
Installments of $6,664, Plus Interest, Through December 2004, with 
Interest at 7.0%. 


$115,837 — 1995 Summerhill Sewer Note Payable, Due in Annual 


Installments of $6,097, Plus Interest, Through December 2013, with 
Interest at 5.50%. 


$60,022 — 1995 Han-Sul Industrial Sewer Note Payable, Due in 
Annual Installments of $3,001 Plus Interest Through December 2015, 
with Interest at 5.75%. 


$750,000 — 2000 Water/Sewer Bond (Sewer Portion is $250,000) 
Due in Annual Installments of $50,000, Plus Interest, Through 
January 2016, with Interest Varying Between 4.75% and 5.125%. 


Total Bonds and Notes Payable Business-Type Activities 


Annual debt service requirements to maturity for general obligation bonds are as follows: 


Year Ending Business-Type Activities 
December 31, Principal Interest 
2007 $ 150,926 $ 84,407 
2008 150,093 77,506 
2009 150,093 70,640 
2010 150,093 63,764 
2011 149,260 56,888 
2012-2016 716,680 183,524 
2017-2021 286,640 129,972 
2022-2026 61,640 22,804 
2027-2031 61,631 8,550 
Total $1,877,056 $698,055 
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15,164 
975,000 
6,006 
333,330 
308,188 
3,332 
41,523 
27,010 


166,670 
$_1,877,056 


INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


Changes in Long-Term Liabilities 


Long-term liability activity for the year was as follows: 


Beginning Ending Due Within 
Balance Additions Reductions Balance One Year 

Governmental Activities: 

General Obligation Bonds Payable $ 38,889 $ - $ (38,889) $ - § - 

Capital Leases 18,465 80,531 (67,119) 31,877 31,878 

Compensated Absences 205,152 21,307 : 226,459 a 
Governmental Activity - Long-Term 

Liabilities 


$__ 262,506 $101,838 $ (106,008) $ 258.336 $ 31,878 


Business-Type Activities: 


General Obligation Bonds Payable $ 1,920,516 $ - $ (137,328) $ 1,783,188 $ 137,328 
Notes Payable 107,997 - (14,129) 93,868 14,129 
Compensated Absences 5,592 158 - 5,750 : 
Business-Type Activity — 
Long-Term Liabilities $2,034,105 $  _ 158 $ (151,457) $1,882,806 $ 151,457 


For the governmental activities, claims and judgments and compensated absences are generally 
liquidated by the General Fund. 


The Town may issue tax anticipation notes annually in advance of the property tax collections in May 
and December of each year. These notes are necessary to meet the Town’s cash flow needs during 
the year which include the Town’s normal operating budget as well as payment to the School District 
for the School District Assessment. There was no short-debt activity for the year. 


V | OTHER INFORMATION 
A. Risk Management 


The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. The Town carries 
commercial insurance for all risks except workers’ compensation and property/liability insurance. 
Settled claims resulting from these risks have not exceeded commercial insurance coverage in any of 
the past three fiscal years. 


The Town, along with numerous other municipalities in the State, is a member of a public entity risk 
pool in the State currently operating as a common risk management and insurance program for which 
all political subdivisions in the State are eligible to participate. The pool provides coverage for 
workers’ compensation and also property/liability insurance. The total premiums paid to the pool for 
the fiscal year amounted to $73,782 for property/liability and $60,675 for workers’ compensation. 
The member participation agreement permits the pool to make additional assessments to members, 
should there be a deficiency in contributions for any member year. At this time, the pool foresees no 
likelihood of an assessment for the current or any prior fiscal year. 


B. Contingent Liabilities 


Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor 
agencies, principally the federal government. Any disallowed claims, including amounts already 
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures that 
may be disallowed by the grantor cannot be determined at this time, although the Town expects such 
amounts, if any, to be immaterial. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
NOTES TO THE FINANCIAL STATEMENT 


C. Employee Retirement Systems and Pension Plans 


Plan Description - Substantially all Town employees participate in the State of New Hampshire’s 
Retirement System (the System), a cost-sharing multiple-employer defined benefit public employee 
retirement system (PERS). All Town full-time employees are eligible to participate in the System. 
The System is divided into two employee groups: Group I which includes all employees except fire 
fighters and police officers and Group II which is for fire fighters and police officers (including 
County Sheriff's Departments). The New Hampshire Retirement System issues annually a publicly 
available financial report that includes financial statements and required supplementary information 
for the System. That report may be obtained by writing to the New Hampshire Retirement System, 
Four Chenell Drive, Concord, NH. 


Group I employees who retire at or after age 60 but before age 65 are entitled to retirement benefits 
equal to 1.667% of the average of their three highest paid years of compensation, multiplied by their 
years of service. At age 65 the benefit is recalculated at 1.50% of AFC multiplied by their years of 
service credit. Earlier retirement allowances at reduced rates are available after age 50 with 10 years 
of service. Benefits fully vest upon reaching 10 years of service or attaining age 60. 


Group II_ employees who attain age 45 with 20 years or more of service are entitled to retirement 
benefits equal to 2.5% of the average of their three highest paid years of service, multiplied by their 
years of service, not to exceed 40. Benefits vest ratably beginning after 10 years of service. 


The System also provides death and disability benefits. Cost-of-living increases have been 
periodically granted to retirees by the State Legislature. 


Funding Policy - The System is funded by contributions from both the employees and employers. 
Group I employees are required by State statute to contribute 5.0% of gross earnings. Group II 
employees are required to contribute 9.3 percent of their gross earnings. The employer must, under 
the same statute, contribute monthly at an actuarially determined rate. The current rates are 6.81% for 
teachers and regular employees, 9.68% for police officers and 14.36% for firefighters of covered 
payroll. The contribution requirement for the year was $347,677, which consisted of $190,955 from 
the Town and $156,722 from employees. The Town's contributions to the System for the years 2005 
and 2004 were $179,674 and $134,092, respectively. The Town’s annual contributions for the three 
years were equal to the amount required under State statute to be contributed for each year. 


D. Landfill Closure and Post-Closure Care Costs 


The Town accounts for its landfill closure and post closure care costs in accordance with GASB No. 
18, “Accounting for Municipal Solid Waste Landfill Closure and Post-Closure Care Costs.” 


Federal and State laws and regulations require that the Town place a final cover on its landfill, which 
has been closed, and perform certain maintenance and monitoring at the landfill site after closure. A 
liability has been recognized for the estimated closure and post closure monitoring costs at year end. 
The actual costs for closure and post closure costs may change due to inflation, changes in technology 
or changes in regulations. 


The Town has submitted a remediation report for the Scott Mitchell dump site to the State’s 
Department of Environmental Services and is awaiting the acceptance of the report. Funds that may 
be received in the future from any responsible third parties have been reported as a receivable at year 
end. Post-closure monitoring costs have been estimated over approximately thirty years. The Town 
has established a Landfill Closure Expendable Trust Fund which had a fund balance of $1,206,374 at 
year end. 
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E. Bonds Authorized, Unissued 


At the March 2006 Town Meeting the voters approved bond issue projects for the sewer and water 
funds as follows: 


Authorized Bond Issue 


Sewer Fund-Construction of Activated Sludge Facilities $ 8,320,000 
Water Fund-Water System Improvements 3,000,000 
Total Bonds Authorized, Unissued $ 11,320,000 


The Town anticipates receiving for the Sewer Fund project at least $5,320,000 in grants from the 
New Hampshire Department of Environmental Services and/or USDA Rural Development which will 
be used to reduce the amount of the bond issue. The Town also anticipates receiving for the Water 
Fund project at least $1,000,000 in grants from the New Hampshire Department of Environmental 
Services and/or USDA Rural Department which will be used to reduce the amount of the bond issue. 


F. Subsequent Event 


At the March 2007 Town Meeting the voters approved a $1,000,000 bond issue for the purpose of 
preparing plans and the construction of a connector road from Route 202 to Old Street Road. The 
voters also approved the establishment of a TIF District for the area which will be used to fund the 
annual debt service payments on the bond. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT LETTER 


Pol Ets PROFESSIONAL ASSOCIATION i eee 
Certified Public Accountants 


Board of Selectmen 
Town of Peterborough 
Peterborough, New Hampshire 


In planning and performing our audit of the financial statements of the Town of Peterborough, New 
Hampshire for the year ended December 31, 2006, we considered the Town's internal control structure 
to determine our auditing procedures for the purpose of expressing an opinion on the financial 
statements and not to provide assurance on the internal control structure. 


During our audit we did became aware of three matters in the current year that were opportunities for 
strengthening internal controls and operating efficiency, The memorandum that accompanies this 
letter summarizes our current year’s findings and recommendations and also reports on the status of 
our prior year’s finding and recommendation. This letter does not affect our report dated June 11, 
2007 on the financial statements of the Town of Peterborough, New Hampshire. 


Respectfully submitted, 
VWarenot-Rich; P44. 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


June 11, 2007 
STATUS OF PRIOR YEAR’S FINDINGS AND RECOMMENDATIONS 


LIBRARY TRUSTEES 


Finding/Recommendation - During the course of the prior year’s audit of the Library Fund, we had noted 
that the Investment Accounts (Trusts) were not being tracked properly. We noted numerous instances 
where the Library Treasurer was not aware either of the accounts or of the fact that the bank (after a bank 
consolidation) has ceased sending monthly statements, We had recommended that the Library Treasurer 
review the statements and follow up on any questions and changes that have occurred so that the Library 
Trustees would then know the status of the accounts and what funds had been or could be transferred to 
the Library. The Library Treasurer would then update the Trustees at each meeting so that all of the 
Library Trustees were aware of what was occurring financially. 


Status — This recommendation was not implemented and we have respectively agreed to disagree with the 
Trustees on this finding. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT LETTER, CONTINUED 
TIMELY DEPOSITING OF LIBRARY RECEIPTS 


Finding/Recommendation — We had noted that the Library Director was depositing monthly receipts that 
are remitted to the Town into a separate checking account and then forwarding quarterly a check for the 
receipts to the Finance Office along with a spreadsheet of the revenue accounts to be charged. We had 
recommended for efficiency and good internal control that the Library handle its receipts the same way as 
all other Town departments, i.e. that the receipts be remitted directly to the Finance Office for deposit 
directly into the General Fund checking account and recording of the revenues in the Library Fund. 


Status — We noted that this finding remained throughout the current fiscal year. Again, we stress our 
concern with the overall security of the funds on hand. 


Management’s Comment - The Peterborough Town Library Trustees acknowledge the recommendations 
made by the auditor, and several related changes have been implemented. In particular, deposits are now 
made weekly rather than monthly. 


TOWN TREASURER 


TOWN AGENCY FUNDS 


Finding/Recommendation — We had found during the prior year’s audit of the Town’s Agency Funds that 
a passbook was missing for the Enright Escrow Account. We found that the outstanding deposit from the 
prior year’s bank reconciliation had never been deposited. We had noted during the 2004 audit that the 
amounts had been refunded to the individuals even though the individuals’ checks had never been 
deposited by the Treasurer. This issue was to have been researched and addressed last year but was still 
not resolved at the end of 2006. We had recommended that the passbook be placed in a safe location and 
updated monthly to record all transactions. The Treasurer needs to determine if the funds that were never 
deposited can be collected from the individuals. Ifnot, the Board of Selectmen would need to approve the 
amounts being written off. 


Status— The Treasurer is still in the process of addressing this issue. 


CURRENT YEAR’S FINDINGS AND RECOMMENDATIONS 


LIBRARY TRUSTEES 


Finding — The Library Director uses a Library credit card for conferences and other items. However, we 
noted on occasion that the payment requests to the Town Office were being approved by the Director and 


not by the Library Trustees. We also noted instances where adequate documentation for the charges was 
not included with the request for payment. 


Recommendation — We would recommend that the Trustees approve all charge card charges and that the 
request for payment then be remitted to the Finance Office with all backup documentation attached. 


Management’s Comment—The Peterborough Town Library Trustees acknowledge the recommendations 
made by the auditor, and several related changes have been implemented. In particular, deposits are now 
made weekly rather than monthly, 


LIBRARY RECEIPT CONTROLS 


Finding - We noted that there is a definite lack of internal controls over receipts at the Library. Funds 
which are collected at the Library are not recorded by any employee before they are handed over to the 
Library Director who retains the funds, summarize them in the records and then deposits the funds into an 
account which he then reconciles. Further, undeposited funds are not kept securely at the Library and 
deposits are often done only monthly. 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
MANAGEMENT LETTER, CONTINUED 


Recommendation — We would recommend for good internal control purposes that the Trustees develop a 
system that separates these duties such as designing daily receipt logs or purchasing software which 
employees collecting funds can use to produce daily reports to tie to deposits made by Library Director. 


Management’s Comment - The Peterborough Town Library Trustees acknowledge the recommendations 
made by the auditor, and several related changes have been implemented. In particular, deposits are now 
made weekly rather than monthly. 


FIRE AND AMBULANCE DEPARTMENT TRUST FUNDS 


Finding —The Town has certain trust funds earmarked for the use of the Fire Department or Ambulance. 
However, the Fire Department also has an association that raises and expends funds for the benefit of the 
Fire Department. However, the boundries between the various entities seem to become blurred at times, 
especially in the areas of donations to the Town versus fundraisers by the Association. 


Recommendation — We would recommend that the Fire Department, based upon a projected income 
amount from the Trustees of Trust Funds, budget annually a revenue and an offsetting capital outlay 
appropriation to account for the funds available annually from the trust. Any donations received should be 
made out to the Town of Peterborough and remitted to the Trustees of Trust Funds. Fundraisers should be 
going directly to the Association. 


Management's Comment - The Fire Department will comply with the auditors recommendations in the 
upcoming year. 
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CAPITAL IMPROVEMENT PLAN 


EXECUTIVE SUMMARY 

The FY 2009-2014 CIP is a comprehensive six-year plan designed to develop 
and identify projects and the funds required to adequately support and maintain the 
Town’s infrastructure and future capital improvements. This plan has been developed 
for the Town’s decision makers and the Community to guide capital investments based 
on an assessment of the Community’s needs, taking into account the best use of limited 
resources while providing efficient and effective municipal services. 

The assessment of need for each request is based upon an analysis of projects 
that either: contribute to public health and safety; help to maintain and improve the 
efficiency of the existing services; and/or define a future need within the community. 

This year’s program carries forward a number of projects that have become 
standard in the CIP, but it also includes some new projects that are based on depart- 
mental long-range planning. Furthermore, all departments needed to adjust their cost 
forecasting due to the newly-enacted change in the Town’s fiscal year. With the excep- 
tion of paying off the Ambulance 1 for the Fire Department in 2007, there were no 
capital expenditures before July of 2007, which is the beginning of Fiscal Year 2008. 
This is the first year of the CIP using the new Fiscal Year designations. 

The Capital Improvements Program for FY 09 amounts to $1,002,960 after 
anticipated revenues. This represents a 2% increase over the previous year and results 
in a $.04 increase on the tax rate — from $1.41 in FY07-08 to $1.45 in FY09. Most of 
the increases seen in the Program are a result of seldom, but significant, expenditures, 
such as fire and highway department equipment and projects. It is important to note 
that one factor over which the Town has no control that has affected costs from last 
year to this is the dramatic increase in construction costs. 

Looking beyond FY 09, there is some uncertainty in the program, in large part 
due to the outcome of recent studies done on the facility needs of four of the Town 
departments. It was mentioned in the 2005 and the 2006 CIP’s that Fire, Highway, and 
to a lesser extend, Police and Recreation have current unmet space needs, and therefore 
real challenges to meeting future needs. A consultant’s study detailed these needs, re- 
sults that were confirmed by a Selectmen-appointed task force. As of this writing, it is 
uncertain how these needs will be addressed — whether the facilities will be improved or 
reconstructed on-site, or built new in another location, and whether any of the depart- 
ments might relocate to a joint facility. For these reasons, the Committee deferred ad- 
dressing the longer-range projects in the Plan, pending conclusion of the municipal 
needs work, which is now being studied by the Master Plan Steering Committee. 


Tax Rate Level-Highlights. Below is a brief overview of new or different projects, all of 
which are described in detail in the Narrative section: 


e Information Technology has two requests that with internet connectivity; 
one proposal would fund the development of a redundancy plan, and the 
other would fund the actual implementation (i.e., laying cable, etc.) 


e The Highway budget is holding steady, even with the planned reconstruc- 
tion of both the Main Street and the Union Street bridges; this is part due 
to offsetting revenues from NH DOT and TIF funds. 
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CAPITAL IMPROVEMENT PLAN, CONTINUED 


e The Water and Wastewater budgets are down, even though payments will 
begin on the bonds approved last year for $3 million and $10 million, 
respectively. 


e The West Peterborough TIF Improvement project is included in the Pro- 
gram, even though it will be funded by the West Peterborough Tax Incre- 
ment Finance Plan funds and will have no impact on the tax rate. 


e Two projects are fairly substantial with no offsetting revenues, and that is 
the reconstruction of the North Dam and the sidewalk by the Main Street 
Bridge. The Committee proposed bundling these two projects together 
and funding them by means of a bond, in that way lessening the annual 
impact on the tax rate. 


e A “new” category, of sorts, is that of Fleet Management. This had been 
part of the Highway budget, but this year it has been given its own place 
in the spreadsheet so that one can more easily see what the various pieces 


of equipment are and the schedule by which these will be replaced. 


Overall, the process went very smoothly based in large part on the quality and 
detail of the information provided. Our sincere thanks go to the department heads, 
who thoroughly researched and provided this level of detail and justification. As a re- 
sult, we were able to make informed recommendations without unnecessary delibera- 
tions. 

We anticipate you'll find this to be a capital improvement plan that supports as 
many long-range departments’ plans as possible, while maintaining a consistent level of 
anticipated expenditures. The CIP committee looks forward to presenting this plan for 
your consideration and welcomes any suggestions or comments. 


Respectfully Submitted, 


Leo Smith - Chair, Dick Adler - Co-Chair, Sue Chollet, Tom Ercoline, Dave Fish, Bertha Haris, 
Leandra MacDonald, Roland Patten 
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CAPITAL IMPROVEMENT PLAN, CONTINUED 
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CAPITAL IMPROVEMENT PLAN, CONTINUED 


NOTABLE CIP PROJECTS, 2009 — 2014 


Community Development 
Update of the GIS data in FY13 


Continuation of Land Acquisition Capital Reserve Fund 


Fire Department 
Replace Pumper in FY11 


Replace Ambulance 2 in FY12 
Replace Engine 2 in FY14 


Information Technology 
Ongoing funding of the Technology Plan 


Library 
Replace Library addition with new, energy-efficient addition in FY11 


Police Department 
Repair garage roof and add storage space in garage in FY09 


Repave parking lot in FY10 


Recreation Department 
Establish Capital Reserve Fund for Pool in FY10 


Construct a splash pad in FY13 


Public Works Department 
Main Street Bridge in FY10 


Granite Street Retaining Wall/Sidewalk in FY10 

Union Street Construction in FY13 

West Peterborough TIF Public Improvements Project in FY09 
North Peterborough Dam in FY10 

Hunt Road Filtration in FY10 


IMPACT ON THE TAX RATE 


The impact on the tax rate of the Capital Improvements Program begins to 
top $2.00 in FY11, and stays over $2.00 for the life of this Plan. This jump is due to 
several of the proposals listed above, including the reconstruction of the North Peter- 
borough Dam, the purchase of a new pumper and — if approved — a bond for the con- 
struction of a new Library addition. As is typical, however, as we get closer to the year 
of planned expenditures, the numbers are better refined and more accurate, thereby 


adjusting these projected impacts on the tax rate. 


RELATIONSHIP OF CIP TO MASTER PLAN 


There are a number of projects included in the CIP that are addressed in the 
Master Plan, thus the completion of these projects contribute to the implementation of 


the Master Plan. These are briefly described below: 
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CAPITAL IMPROVEMENT PLAN, CONTINUED 


Goal/Recommendation from Master Plan Ma CIP Project 


Secure an open space bond for the purchase of Office of Community Develop- 
priority open space parcels and/or the ment: 
purchase of development rights of those Purchase of Land Capital Re- 
parcels from willing landowners (Open serve Fund (OCD) 


The Peterborough road system should receive 
a high level of maintenance and repair so 
as to maximize the capacity of the existing 
system and minimize major capital im- 
provements in the future. 


Highway Department: 

Road Repaving Program 

Bridge Repair/Replacement 

Large Drainage Structures 

Encourage the use of traffic calming measures. Highway Department: 

West Peterborough TIF Pro- 
ects 

Highway Department: 


Improve the following three intersections with 
signalization or some other means: 


Route 202 at Main Street 
Route 202 at Route 101 
Route 123 at Route 101 


Make various improvements in the following Highway Department: 
locations: Intersection Improvements 


Intersection Improvements 


Sand Hill Road at Old Street Road 


Main Street at Elm Street, High 
Street and Union Street 


Route 202 at Route 101 and Grove 
Street 


Sidewalk Improvements 


Route 202 at Grove Street and the 
Shopping Plaza Drivewa 
Expand the Common Pathway Highway Department: 
Sidewalk Improvements on 
Summer Street 
borough Wastewater Treatment Plant. Wastewater Facility Upgrade 
Itemize and prioritize water and wastewater 
infrastructure improvement needs. 


Utilities: 

Sand Hill Tank & Water System 
Improvements 

Hunt Road Filtration 

Water System Distribution 
Maintenance 

Collection System TV Inspec- 
tion 


SCADA Uperades 
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MS-9 REPORT 


NOTE: Due to the switch from a Jan-Dec calendar year to a Jun-Jul fiscal year and 
the resulting 18-month budget from Jan 1, 2007-Jun 30, 2008, the MS-9 report for 
this time period will not be completed until July 2008 (see letter below). The balance 
sheets for the Town’s capital reserve funds, library funds, landfill pollution abate- 
ment funds, common funds, and expendable trust funds following this page reflect 
the year-to-date balances as of December 31st, 2001. The MS-9 report for the com- 
pleted fiscal year will appear in next year’s 2008 Annual Town Report. 


January 24, 2008 


Andrew Manns R. Gregg Alexander 
AO High Street 156 Lounsbury Lane 
Peterborough Peterborough, NH 03458 Peterborough, NH 03458 

Financial Center 
Rod Falby Town of Peterborough 
Fernald, Taft, Falby & Little Attn: Peter Joseph 
PO Box 270 1 Grove Street 
Peterborough, NH 03458 Peterborough, NH 03458 


2-4 Main Street 


PO Box 482 


RE: Town of Peterborough December Spreadsheets 
Peterborough, NH 2007 MS-9 & MS-10 


03458-0482 Dear Trustees: 
| am enclosing the spreadsheets for the month of December 2007. Normally | would be 


sending the completed MS-9 and MS-10 but since the accounting period is changing to a 
fiscal year, | will be completing an 18-month accounting in July of 2008. 


603-924-8450 


fax 603-924-8493 


| also would like to mention that | now have the capability of converting the monthly reports 
into PDF files and can email them to you as opposed to mailing them each month. If you 
would like me to email them, please let me know. 


If you have any questions, please feel free to contact our office. 
Sincerely, 

Lori C. Skinner 

Sr. Wealth Administrator 


Iskinner@chartertrust.com 


Encl. 
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MS-9 REPORT, CONTINUED 
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MS-9 REPORT, CONTINUED 
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LONG TERM DEBT 


General Long Term Debt 
December 31, 2007 


History of General Long Term Debt 


1996 1997 1998 1999 2000 2001 
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2002 2003 2004 


Sewer Fund 
Outstanding Bonds and Notes 
December 31, 2007 


1987 Sewer Note 5.5% for 20 Years 
Interest Review every five years 
Original Amount 


Han-Sul Jaffrey Road, Guaranteed Mainline Extension 


$833.00 due on principal plus interest 
Balance of Note 


1993 Sewer Note 5.5% for 20 Years 
Fixed Interest Rate 
Original Amount 
Summerhill Nursing Home, Mainline Extension 
$6,096.70 due on principal plus interest 
Balance of Note 


1995 Sewer Note 6.25% for 20 Years 
Fixed Interest Rate 
Original Amount 
Jaffrey Road-Han-Sul, Guaranteed Mainline 
$3,001.10 due on principal plus interest 
Balance of Note 


2000 General Obligation Bond for 15 Years 
Variable Interest Rate to Maximum of 6.75% 


Original Amount 
Sewer improvements 
$16,666.00 due on principal plus interest 
Balance of Bonds 
Water Fund 


Outstanding Bonds and Notes 
December 31, 2007 


1987 Water Note 5.5% for 20 Years 
Interest Review every five years 
Original Amount 
Jaffrey Road-Han-Sul 
$833.00 due on principal plus interest 
Balance of Note 


1993 Water Note 5.75% for 20 Years 
Fixed Interest 
Original Amount 
Summerhill Nursing Home-Old Dublin Road 
$2,166.30 due on principal plus interest 
Balance of Note 


1995 Water Note 6.5% for 20 Years 
Fixed Interest 
Original Amount 
Jaffrey Road-Han-Sul 
$667.35 due on principal plus interest 
Balance of Note 
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2007 SEWER AND WATER FUNDS - NOTES AND BONDS 


17,954.00 


3,332.00 


121,934.00 


41,522.51 


60,022.00 


27,009.90 


250,000.00 


150,003.00 


16,660.00 


833.00 


43,326.00 


15,164.10 


13,347.00 


6,006.15 


2007 WATER FUND - NOTES AND BONDS, ContINuED 


1999 General Obligation Bond for 20 Years 
Variable Interest Rate-4% to 4.8% 


Original Amount 

Hunt Well and Water Main Upgrades 
$75,000 due on principal plus interest 
Balance of Bonds 


2000 General Obligation Bond for 15 Years 
Variable Interest Rate to Maximum of 6.75% 


Original Amount 

Water Improvements 

$33,334 due on principal plus interest 
Balance of Bonds 


2002 General Obligation Bond for 29 Years 
Interest Rate of 4.625% 


Original Amount 

W. Peterborough Tank 

$12,328 due on principal plus interest 
Balance of Bonds 
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1,500,000.00 


900,000.00 


500,000.00 


299,997.00 


357,500.00 


308,188.00 


PAYROLL: 2007 TOWN EMPLOYEE WAGES 


EMPLOYEE 
ELECTION/REG/VITALS: 


Guyette, L. 
Lambert, R. 
Nichols, A. 
Sweet, D. 
Sweet Sr, W. 


FINANCIAL ADMINISTRATION: 


Blake, J. 
Bowman, J. 
Brenner, P. 
Byk, N. 

Byk Jr, J. 
Chapman, Z. 
Christian, K. 
Cuddemi, C. 
Huntley, M. 
Joseph, P. 
Kellogg, E. 
Lavery, C. 
Marsh, E. 
May, L. 
Miller, B. 
Ogren, V. 
Paris, L. 
Somero, N. 
Thomas, E. 


Vaihinger, N. 


FIRE & AMBULANCE: 


Bednarski, A. 
Bednarski, K. 
Bergeron, C. 
Beringer, N. 
Berube, J. 
Berube, R. 
Blanchette, J. 
Bolduc, S. 
Bowman, E. 
Bowman, R. 
Briggs, A. 
Briggs, C. 
Burtt Jr, A. 
Chickering, J. 
Clarke, C. 
Dardas, T. 
Daughen, R. 
Duval, J. J. 
Duval, J. A. 
Edelkind, C. 
Ellia, M. 
Failla, D. 
Fraley, C. 


Note: Gross Wages includes overtime 


GROSS 
WAGES 


26958 
51802 
600 
600 
600 


18516 
1500 
94535 
1404 
2500 
529 
2000 
4617 
14 
42524 
583 
8682 
33859 
44690 
1417 
2292 
46240 
10913 
2000 
72598 


3266 
2126 
107 
4329 
7910 
5318 
1489 
38846 
3611 
20 
1287 
5287 
1080 
6756 
1373 
22445 
29529 
8688 
13612 
4161 
845 
16541 
8006 
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EMPLOYEE 

FIRE & AMBULANCE (cont'd): 
Fredieu, M. 
Graham, D. J. 
Grant, C. J. 
Griswold, R. 
Hall, J. 
Hampson, J. 
Hobbs, S. 
Hoyt, H. 
Lenox, J. 
McClusky, H. 
Mermill Jr, A. 
Murphy, J. 
Myhaver, G, 
Norton, L. 
Parkhurst, D. 
Phillips, J. 
Putzel, J. 
Reynolds, E. 
Roberts, R. 
Rodenhiser, K. 
Roeun, M. 
Sawyer, J. 
Schofield, B. 
Shaw, B. 
Simino, C. 
Skerry, D. 
Spacht, K. 
Stanley, M. 
Stewart, K. 
Sweeney, K. 
Thibault, P. 
Turilli Jr, R. 
Vought, Z. 
Wall, B. 
Weiss, T, 
Whitney, A. 
Winters, B. 


LIBRARY: 
Bearce, L. 
Brown, M. 
Cutter, L. 
Hackert, B. 
Harrison, A. 
Kepner, L. 
MacLeod, L. 
McQuay, B. 
McQuay, J. 
Page, J. 
Price, M. 
Rogers, M. 
Swanson, A. 
Thompson, L. 


GROSS 
WAGES 


6006 
3418 
2000 
702 
2068 
4539 
17317 
3996 
arase 
12603 
7622 
1163 
1023 
12488 
13019 
3109 
5385 
6488 
7416 
10133 
1249 
4266 
2122 
15622 
4197 
12508 
1276 
13785 
1000 
20885 
12091 
se 
253 
39408 
13407 
1329 
4212 


41209 
282 
15273 
45070 
1103 
58501 
312 
176 
L1S9 
21706 
68340 
1047 
19908 
1357 


PAYROLL: 2007 TOWN EMPLOYEE WAGES, CONTINUED 


EMPLOYEE 


POLICE DEPARTMENT: 


Abbott, D. 
Bean, L. 
Belletete, E. 
Bosk, K. 
Chapdelaine, M. 
Cole, L. 
Corigliano, N. 
Coyne, D. 
Dugre, B. 
Edsall, C. 
Guinard, S. 
Jaillet, C. 
Kirouac-Little, T. 
Kloeppel, B. 
Kolb, M. 
Lepine, J. 
Lester, C. 
Lester, S. 
Nelson, R. 
Sullivan, B. 


PUBLIC WORKS: 


Ambrosini, M. 
Bartlett, R. 
Bergeron, P. 
Blanchard, M. 
Bradford, S. 
Brown, N. 
Chaney, S. 
Clarke, M. 
Clarke, R. 
Croumie, D. 


Dawson-Sepe, M. 


DuBois, R. 
Earley, M. 
Gallagher, M. 
Golec, B. 
Gordon, E. 
Hartwell, J. 
Kong, S. 
Launh, R. 
Lavery, C. 
Lemay, D. 
Monkton, C. 
Patton, R. 
Rheaume, S. 
Rodenhiser, D. 
Roeun, M. 
Scanlon, D. 
Sterling, K. 
Smalley, E. 
Torsey, M. 
Vining, R. 
Wakeman, G. 
Warpula, R. 


GROSS 
WAGES 


15019 
39124 
72927 

4543 
52031 
26704 
15140 

1179 
46618 
50690 
76628 
46704 

6539 

2522 
49863 
46268 

3984 
62906 
56928 
49475 


10150 
87179 
46979 
16006 
44662 
47474 
4362 
29618 
40097 
57564 
2087 
61664 
3985 
9663 
42813 
4807 
46589 
44820 
11777 
15194 
40091 
33268 
14284 
52444 
33547 
47323 
4794 
949 
37677 
17890 
10121 
44634 
5239 


EMPLOYEE 
PUBLIC WORKS (cont'd): 


West, M. 
West, V. 
Wilder, R. 
Young, G. 


RECREATION: 


Ambrosini, M. 
Bacon, C. 
Beaudin, M. 
Betz, L. 

Bosk, K. 
Boutwell, M. 
Boutwell, N. 
Brown, D. 
Eneguess, D. 
Fletcher, M. 
Forrest, An. 
Fraley, C. 
Frechette, N. 
Frehner, B. 
Gagnon, K. 
Gapp, G. 
Greenwood, N. 
Harper, E. 
Heffernan, D. 
Houlihan, A. 
Hoyt, H. 
Keck,.C. 
King, J. 
Laroche, J. 
Lawes, C. 
Martens, E. 
Morton, B. 
Polson, M. 
Rapp, E. 
Ratcliffe, M. 
Rodier, M. 
Stewart, K. 
Theriault, A. 
Theriault, K. 
Trappe, P. 
Waite, A. 
Weeks, J. 
Williams, K. J. 
Williams, K. B. 


COMMUNITY DEVELOPMENT: 


Farashahi, F. 
Morel, C. 
Newton, S. 
Norton, L. 
Ogilvie, C. 
Somero, N. 
Weeks, T. 


Note: Gross Wages includes overtime 


GROSS 
WAGES 


58588 

1464 
46383 
$2293 


1235 
1827 
3326 
15411 
1860 
2935 
3116 
3762 
2849 
3326 
2863 
40254 
3354 
1852 
6247 
2492 
1399 
3428 
4689 
3422 
14667 
1765 
58454 
3970 
4085 
872 
1238 
3022 
878 
4299 
2338 
3146 
3389 
3258 
357 
3553 
4518 
3122 
11775 


42418 
1164 
1617 

33152 

66832 
1263 

61911 


PARCEL_ID 

RO12-013-033 
RO12-015-200 
U002-004-000 
U002-045-000 
U016-000-000 
U017-139-000 
U017-141-000 
RO11-057-048 
RO001-039-000 
U017-010-002 
U017-071-000 
U027-012-000 
U027-024-000 
RO01-028-000 
RO001-029-000 
RO02-022-000 
U023-033-000 
U017-003-000 
RO12-045-000 
U008-027-000 
U008-034-100 
U008-034-200 
U008-034-300 
U001-002-100 
U017-020-000 
U017-021-000 
U017-046-000 
U017-047-000 
U017-052-000 
U018-114-000 
U018-115-000 
RO12-060-000 
RO12-061-000 
RO11-023-000 
RO11-025-000 
RO11-025-100 
RO11-028-000 
RO11-050-001 
U008-004-000 
U011-006-000 
RO03-021-000 
U010-069-000 
U025-003-000 
U032-013-100 
RO11-011-200 
RO11-011-500 
U010-035-000 
U010-037-000 
RO11-041-000 
RO08-003-111 
RO08-003-110 


SCHEDULE OF TOWN-OWNED PROPERTY 


LOCATION 

Brian Road 

Burke Road 

Cheney Avenue 
Cheney Avenue 
Concord Street 
Concord Street 
Concord Street 
Contoocook Lane 
Cunningham Pond Road 
Depot Street 

Depot Street 

Dublin Road 

Dublin Road 

East Mountain Road 
East Mountain Road 
Elm Hill Road 

Elm Street 

Granite Street 
Greenfield Road 
Greenfield Road 
Greenfield Road 
Greenfield Road 
Greenfield Road 
Grove Street 

Grove Street 

Grove Street 

Grove Street 

Grove Street 

Grove Street 

Grove Street 

Grove Street 

Gulf Road 

Gulf Road 

Hancock Road 
Hancock Road 
Hancock Road 
Hancock Road 
Hancock Road 

Hunt Road 

Hunt Road 

Jaffrey Road 
Keenan Drive 
MacDowell Road 
May Street 

Middle Hancock Road 
Middle Hancock Road 
Nichols Road 

Off Nichols Road 
Off Scott Mitchell 
Old Greenfield Road 
Old Greenfield Road 


DESCRIPTION 

Land Only 

Land Only 

Water Tank 

Land Only 
Cemetery-Village Yard 
Library 

Library parking 

Land Only 

Marshall Thomas Park 
Parking Lot and Depot Park 
Parking Lot 

Land Only 

Land Only 

Land Only 

Land Only 

Original Water Source 
Rec Dept/Town Garage 
Land Only 

Land Only 

Land Only 

Land Only 

Land Only 

Land Only 

Wheeler Trail 

Bocceli Park 

G.A.R. Hall 

Putnam Park 

Fernald Park 

Town Hall 

Police Dept 

Police Dept 

Land Only 

Land Only 

Land Only 

Land Only 

Land Only 

Land Only 

RR ROW 
Dam-Contoocook River 
Water Pumping Station 
Land Only 

Mercer Park 
Seccombe Recreation 
Water Tank 

Land Only 

Land Only 

Water Well 

Water Pumping Station 


Cons Comm - Cons Easement 


Land Only 
Land Only 
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ASSESSMENT 
$31,900 
$23,900 

$411,400 
$28,600 
$34,100 
$691,800 
$75,800 
$15,400 
$73,000 
$42,060 
$700 
$86,100 
$110,100 
$71,100 
$178,200 
$30,800 
$380,000 
$2,700 
$1,400 
$400 
$82,600 
$100 
$4,900 
$128,000 
$100 
$178,300 
$67,200 
$200 
$901,000 
$1,400 
$298,100 
$42,000 
$30,700 
$200 
$97,600 
$5,400 
$50,800 
$200 
$2,900 
$450,000 
$100 
$29,200 
$98,600 
$212,200 
$6,000 
$14,500 
$37,200 
$244,800 
$13,600 
$4,800 
$176,600 


SCHEDULE OF TOWN-OWNED PROPERTY, CONTINUED 


PARCEL_ID 

RO004-004-006 
R004-004-001 
RO003-039-000 
RO003-039-100 
U002-040-000 
U004-001-100 
RO004-004-004 
R004-004-005 
U009-029-000 
U009-030-000 
RO05-017-000 
U023-022-000 
U019-046-000 
R012-035-000 
U008-028-000 
U008-026-000 
RO11-027-000 
RO11-024-000 
RO008-017-000 
R011-016-100 
R0O11-019-100 
RO11-049-000 
RO003-027-000 
RO05-018-000 
U015-024-000 
R011-035-000 
RO11-036-000 
RO11-039-000 
RO11-042-000 
RO011-051-002 
U014-010-000 
U014-011-000 
U016-047-000 
U017-124-000 
U017-125-000 
U017-126-000 
U011-012-000 
U011-012-000 
U024-008-000 
U024-010-000 
U030-002-000 
RO002-010-000 


LOCATION 

Old Jaffrey Road 
Old Jaffrey Road 
Old Sharon Road 
Old Sharon Road 
Old Street Road 
Old Street Road 
Old Town Farm Road 
Old Town Farm Road 
Pheasant Road 
Pheasant Road 
Reynolds Drive 
Route 101 

Route 101 East 
Route 136 

Route 136 

Route 202 N 

Route 202 N 

Route 202 N 

Route 202 North 
Route 202 North 
Route 202 North 
Route 202 North 
Route 202 S 

Sand Hill Road 
Sand Hill Road 
Scott Mitchell Road 
Scott Mitchell Road 
Scott Mitchell Road 
Scott Mitchell Road 
Southfield Land 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Union Street 

Union Street 

Union Street 
Wilton Road 


SIZE 
21.50 
151.00 
0.69 
5.00 
23.28 
1.50 
3.12 
3.12 
0.49 
4.35 
18.44 
1.57 
1.48 
1.00 
0.96 
7.71 
5.09 
7.04 
61.75 
8.00 
6.01 
28.00 
6.31 
1.70 
37.14 
4.00 
74.00 
30.00 
98.00 
10.88 
0.29 
12.00 
2.44 
0.10 
9.50 
0.25 
29.06 
9.47 
8.75 
12.00 
1.50 
1.05 


DESCRIPTION 

Land Only -- Fremont Trails 
Land Only -- Fremont Trails 
Water Pumping Station 
Land Only 

Land Only - Cons Easement 
Cemetery-Old Street 

Land Only -- Fremont Trails 
Land Only -- Fremont Trails 
Buffer for Sewage Plant 
Sewer Treatment Plant 
Land Only -- Common Area 
Land Only 

Land Only -- Cons Comm 
Tax Collector Deed 

House Lot 

Land Only -- Cons Comm 
Land Only 

Land Only 

Sewer Plant 

Cons Comm 

Tax Collector Deed 

Poplar Land 

Land Only 

Water Tank 

Cemetery-Pine Hill 

Land Only 

Recycling Center 

Land Only - Cons Easement 
Land Only 

Water Dept 

Well 

Water Dept. 

Water Dept. 

Fire Dept 

Fire Dept 

Fire Dept 

Water Dept-Cemetery Pump House 
Water Dept-Cemetery Pump House 
Atheltic Fields 

Atheltic Fields 

Teixiera Park 

Water Tank 


-220- 


ASSESSMENT 


$60,800 
$132,000 
$28,600 
$30,000 
$62,100 
$25,400 
$78,700 
$82,100 
$200 
$48,600 
$209,300 
$46,200 
$50,000 
$56,300 
$83,200 
$1,700 
$61,600 
$74,800 
$38,400 
$5,400 
$4,100 
$232,100 
$11,200 
$393,000 
$288,600 
$1,400 
$111,600 
$66,600 
$66,600 
$76,600 
$200 
$54,400 
$900 
$72,700 
$415,500 
$700 
$74,900 
$74,900 
$74,300 
$286,700 
$29,400 
$171,900 


TAX INFORMATION (MS-1) 


Summary Inventory of Valuation (MS-1) 


Value of Land Only 

Current Use (At Current Use Value) (14,108.39 acres) 
Conservation Easement (192 acres) 
Discretionary Easement (29.5 acres) 
Discretionary Preservation Easement (1 acre total) 
Residential (4,747.99 acres) 
Commercial / Industrial (929.49 acres) 
Total Value of Land (20,008.33 acres) 
Tax Exempt & Non-Taxable Land (3,655.54 acres) 
Value of Buildings Only 

Residential 


Manufactured Housing 

Commercial / Industrial 

Discretionary Preservation Easement 10 granted 
Total of Taxable Buildings 

Tax Exempt & Non-Taxable Buildings 


Public Utilities 


Total Valuation before Exemptions 


Disabled Veterans 3 granted 
Blind Exemptions 3 granted 
Elderly Exemptions 47 granted 


Total Dollar Amount of Exemptions 


Net Valuation on Which Tax Rate is Computed 
for Municipal, County & Local Education Tax 
(this includes utility values which are not included 
For State education tax rate determination) 


Veterans Credits 316 total granted 
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1,438,827 


$150,550,455 
$28,629,400 
$180,645,315 
$23,797,970 


$390,479,723 
$499,100 
$119,016,391 
$194,520 
$510,189,734 
$84,027,600 


$7,312,279 


$698,147 ,328 
$43,000 
$45,000 
$5,451,900 
$5,496,900 


$692,607,428 


$160,700 


TAX COLLECTOR’S REPORT (MS-61) 


MS-61 
TAX COLLECTOR'S REPORT 
the Municipality of PETERBOROUGH YearEnding  _—.2007__ 
DEBITS 


UNCOLLECTED TAXES- Levy for Year PRIOR LEVIES 
2007 
BEG, OF YEAR* of this Report — 2006 © 2005 Prior Years 
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TAXES COMMITTED THIS YEAR FOR DRA USE ONLY 
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Resident Tax Penalty a eee 
TOTAL DEBITS $ 


*This amount should be the same as the last year’s ending balance. if not, please explain. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 


MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603}271-3397 
MS-61 
Page 1 of 3 Rev. 07/07 
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TAX COLLECTOR’S REPORT (MS-61), ConriNuED 


MS-61 
TAX COLLECTOR'S REPORT 
For the Municipality of PETERBOROUGH Year Ending __2007 
CREDITS 
Levy for this PRIOR LEVIES 
REMITTED TO TREASURER Year (PLEASE SPECIFY YEARS) 


2007 2006 2005 Prior Years 


16,360,478.53| 684,443.95 Recast 
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2,195.74 


CURRENT LEVY DEEDED 


UNCOLLECTED TAXES - END OF YEAR #1080 


Property Taxes 


i ee 
$_1,046,162.60 $2195.74 


MS-61 


Rev. 07/07 
Paae 2 of 3 
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TAX COLLECTOR’S REPORT (MS-61), ConrinuED 


MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of ___ PETERBOROUGH Year Ending _2007_ 


DEBITS 


PRIOR LEVIES 
2005 2004 Prior Years 


Unredeemed Liens Balance at Beg. of Fiscat Year: PRE 
Liens Executed During Fiscal Year | 298,809.44, 


Last Year's Levy PRIOR LEVIES 
REMITTED TO TREASURER: (PLEASE SPECIFY YEARS) 
2006 2005 2004 Prior Years 


Redemptions | 429,151.56 | 77,051.25 52,277.88 14,847.49 


847. 
Interest & Costs Collected 
After Lien Execution) 8,870.18 46,299.80 6,692.55 


Abatements of Unredeemed Liens _ i ie43621 | Tere: | 


Unredeemed Liens Balance 
End of Year 169,527.64 17,357.55 4,860.78 


TOTAL CREDITS $ 307,679.59 | $ 112,814.61 } $ 73,438.46 | $ 21,540.04 


Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a} ? YES 


TAX COLLECTOR'S SIGNATURE Bust AL) Ke GAs _ pate UO /S VE 


MS-61 


Page 3 of 3 
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2007 TAX RATE CALCULATION 


DEPARTMENT OF REVENUE ADMINISTRATION 
Municipal Services Division 
2007 Tax Rate Calculation 


TOWN/CITY: PETERBOROUGH 


’ War Service Credits 160,700 


Net Town Appropriation 6,438,118 
Special Adjustment’ fo 5. Go Me] 


Approved Town/City Tax Effort 6,438,118 | TOWN RATE 


9.29 


= 


et Local School Budget-(Gross Approp. - Revenue) _ EMTS eee O | 
Regional School Apportionment ; 12,551,927 
Less: Adequate Education Grant 2,107,386 


ae <9 ____ SCHOOL PORTION 


State Education Taxes . ' 1,624,137 LOCAL 
JApproved School(s) Tax Effort 8,820,404 | SCHOOL RATE 
; 7 . 12.74 


STATE EDUCATION TAXES 


Equalized Valuation(no utilities) x Zee ET STATE 
| ; SCHOOL RATE 
2.37 
Excess State Education Taxes to be Remitted to State 
Pee Oe NG) Ne0 anh Pay to State —— i PRR PO 
. COUNTY PORTION 

[Approved County Tax Effort ‘L__ 685,314 ] COUNTY RATE 

; : 0.99 

ey TOTAL RATE 
25.39 
Adds: Vilage District: Commitment(s)5. Jo) he Po 
PROOF OF RATE ; ; 


State Education Tax ___(no utlities) 683,295,149 |\fe ada? | 2624437 
All Other Taxes 692,607,428 23.02. 15,943,836 
| RATS 17,567,973 
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TOWN CLERK’S FINANCIAL REPORT 


Calendar Year 2007 


Miscellaneous: Ae 


110.0 


2,180.0 Uniform Commercial Code 2,180.0 
18:202'50// (Decals fii | es aa eo2 
325.00] Civil Forfeiture 


413.0 
TOTAL RECEIPTS 1,005,055.04/ TOTAL DISBURSEMENTS 
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TOWN TREASURER’S REPORT 


Cash on Deposit - January 1, 2007 $ 4,990,077.51 
Receipts: 
Selectmen $ 3,644,345.10 


Tax Collector - Linda Paris 


Property Taxes (Current year) 


$16,340,981.32 


Interest on Property Taxes 11,035.20 
Property Taxes (Prior years) 599,181.00 

Interest on Redeemed Taxes 38,128.65 
Property Tax Liens 279,585.46 
Land Use Change 79,534.30 
Timber Yield Tax 19,444.56 
Excavation Activity Tax 1,923.81 


Town Clerk - Robert Lambert 


$ 17,369,814.30 


Motor Vehicle Registrations $925,798.29 
Boat Registrations 1,493.53 
Title Applications 2,650.00 
Vital Statistics 22,906.00 
Reclamation Trust 17,047.00 
Recycling Fees 3,617.00 
Marriage Licenses 2,218.00 
Dog Licenses 6,819.00 
Civil Forfeitures 325.00 
Election Filing Fees 11.00 
UCC Filing Fees 2,180.00 
Articles of Agreement 15.00 
Dredge & Fill Permits 110.06 
Decal Fees 18,202.50 
Check Fines 461.91 
Notary Fees 450.00 
Miscellaneous Fees 750.75 


$ 1,005,055.04 


Total Receipts: 


$ 27,009,291.95 


Expenditures per Selectmen: 


$ 20,659,402.12 


Cash on Deposit - December 31, 2007: 


$ 6,349,889.83 


Respectfully Submitted, 
Kenneth A. Christian - Treasurer, Jane P. Bowman - Deputy Treasurer 
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VITAL STATISTICS - 2007 BIRTHS 
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On the back cover: 
Photo by Annie Card 


“Peterborough photographer Annie Card took this photo at the annual 
Community Garden summer cookout. Located across from the Recy- 
cling Center, the garden’s 24 plots are tended by Peterborough 


eardeners.” 
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TOWN O aw UNUUGH, NH 
TELEPHONE NUMBER QUICK REFERENCE 


ALL POLICE / MEDICAL / FIRE EMERGENCIES 


DIAL 911 
Police Mion-emergency/business line)..........:....... 924-8050 
Mee Ambulance (non-emergency)...............0.08 924-8090 
a 924-8000 


(includes Selectmen, Administration, Finance, ‘Tax 
Collector, Town Clerk, Public Works, Administration, 
Assessing, Office of Community Development, Build- 
ing Inspector and Food Pantry) 
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